Pradyumna Kumar Das

Scrum Master CSM®
Mastek Ltd
Mobile: +91 – 7506853585, 8600992521

Email: pradyumna.das@gmail.com  



SUMMARY OF EXPERIENCE

· Accomplished and integrity-driven professional offering over 14+ years of extensive experience with strong concentration and enormous success in Scrum Master, Project Management, Quality Assurance, Automation, SMAC – Digital Testing Space, Consultation, Testing Center of Excellence & Testing Service Line with client-focused delivery and maintaining a track record of releasing high quality products within proposed schedule and budget.
· Expertise on Agile Scrum (Scrum Master), Project Management, Test Management, Test Automation, SMAC-Digital Testing, Establishing On-site Off-Shore Model, Test Planning, Test Executing, Team handling, Be-spoke Management reporting, Client Interaction – medium to heavy communication, Test Consultancy, Resource management, Vendor management, Test Estimations, Quality process adherence, Monitoring & Mentoring, Inter group co-ordinations, Test Scheduling, Release planning & delivery, Internal Audits, Consulting services for Automation, Performance Testing, Security testing, Sales and Pre-sales support.
· Agile Methodologies: Certified Scrum Master - CSM®, well versed in Agile Principals, Scrum Master, Tasking Meetings/Retrospectives, Communication, Relative Estimation, Project Management, Story-Based Development, Iteration/Sprint Planning Meetings & Conflict Resolution etc. 
· Involved in all the phase of SDLC and STLC life cycles and well versed in following methodologies: Agile, Kanban, Iterative, waterfall and RUP.
· Domain Expertise: Retail, Insurance (P&C) & Re-insurance, Telecom, Telecom Billing, SMAC – Digital Space, Cloud Computing, IPTV, Banking, Finance, BI, Big Data, SCM, HRM, HealthCare, and RFID, protocol testing etc.
· Been part of all testing related pre-sales activities like: responding to RFI/RFPs, building POCs for new business, preferably for the UK, US & Asia specific markets.
· Well versed in soft skills like - Business Acumen, Communications, Management, Team Building, and Leadership.

· At peak times I have managed some 30 – 40 human resources. My profile is well suited for On-Site / Off-Shore model of project execution. Have the right acumen interacting with client requiring medium to heavy interaction.
SKILLS
Scrum Master, Project Manager, Test Manager, QA Manager, Test Architect, Automation Testing using Selenium/ UFT / QTP, TDD, BDD, Testing Center of Excellence (TCoE), Project Lead, Service Delivery Manager, UAT manager, Functional Testing, 
Certifications: CSM®
Tools:  
JIRA, Zephyr, Confluence, Selenium Web driver, TDD/ BDD framework, Cucumber, Apache Maven, CI/CD, Bamboo, Bitbucket Pipelines,  Jenkins, , Junit,  IntelliJ Idea, Eclipse, Python, GIT, Test Complete, UFT / QTP , Load Runner , Query Surge, Testing Whiz, Jile, Quality Center , Microsoft Test Manager, VSTS, Coded UI, TFS,  SOA (SOAP UI Web services), Application Center Test , Bugzilla, JMeter, SIR, Rational Tools, Webtest, Grinder , Crawler, Shark, Source Forge, QA Sync
Web Services:  SOAP UI 3.6.1
Mobile Devices:  Ipad 3, Ipad Mini and Nexus 9.0

Programming & Scripting Languages:  
JAVA, C, C++, Perl Scripting, SQL, XML Scripting, HTML 5, Java Script, VB Script, CSS
RDBMS:  
No SQL, Oracle, MySQL, SQL Server, Postgres, File Maker pro etc 
BI Reporting Tools:  Power BI, BIRT, Tableau 
Operating Systems: 
 Ubuntu, AWS Specific Environment setup, HP-Unix, Red Hat Linux, Windows XP/NT/2003, FreeBSD etc.

Billing Systems:  
CSG, ICOM, AMDOCS (System level knowledge and usage of: OSS/BSS)
Protocol Test / Standards /Tools: 
HSPA, IGMP, RTSP, MPEG2/4, STB/DTV/DVD, DVB/ATSC/MPEG, Satellite / IPTV / OCAP / Cable TV / Tru2way, Winscp, Putty, Ethereal, Winsand, VLC player etc

Security Testing Tools: Burp Suite, Web Inspect, SQL Injection, XSS, Spoofing etc.
Tool and Framework Development: QCheck (Test Process Optimization tool), Test Point Analysis – estimation model
Administration 

Quality control, Audit & Assessment. 
Write monthly, weekly status reports, Engagement Report.

Maintain Gross Margin (GM),

Experience with CMMi and ISO 9000.

SharePoint, VSS, CVSS, K-Store etc.
WORK EXPERIENCE

Jan 2012 – Till Date – Mastek Ltd.
Scrum Master 
Projects:

· Specsavers - Contact Lens Driving Growth (CLDG) program, Southampton -  for Republic of Ireland Releases – (Retail Domain)

· DXL – Ecommerce portal development & maintenance – Desktop & Mobile Versions - USA based ecommerce giant (Android, iPhone & Tabs) (Retail Domain)

· EMR system (Fraud Detection System) & BI Implementation: BI Reporting (Tableau) and Face Recognition (NEURO Biometrics Technology) software
· STG Billing System Implementations for County Financial (Insurance Domain)

· FSA Atlas, FCA - UKLA Remediation Project    (Finance Domain)
Job Responsibility:

· As a Scrum Master: 
· Working with Product Owner on Release planning, creation of Business stories and their prioritization.

· Creating the iteration plan for the offshore team and monitoring the health of iteration using various tools like iteration burn down/up charts, cumulative flow diagrams.

· Working with the Technical team to resolve road blocks and improve the iteration velocity and product quality.
· Facilitate agile ceremonies, mentoring & coaching teams/individuals on agile values, design thinking, customer value and product management.

· Proficiency in driving agile transformations from design to implementation.

· Worked in Agile based projects from last 10+ years.

· Facilitate iteration review meetings and iteration retrospective meetings.

· Reporting the project status to senior management team periodically.

· Involved in setting project goals and ensuring successful and smooth completion of the projects within the approved Budget.

· Formulated robust business strategies and establishing scope of work and budget forecast computations.

· Coordinate with Quality testing and Performance & Security testing team to lay out the test plan and improve the quality of software.

· Significantly contributed in people development and ensuring their career enhancement through regular interaction with the team members.

· Interacted with the Clients to facilitate smooth communication to understand and analyze the business requirements as well to identify appropriate solutions for the Clients, thereby ensure repeat / referral business.

· Implement best-fit customized low cost – Automation (Selenium Web driver, TDD/ BDD framework, Cucumber, Apache Maven, IntelliJ Idea, CI/CD, Bamboo, Bitbucket Pipelines, Swift and GIT) & Non-functional testing solutions.
· Responding to RFI/RFPs, building POCs for new business, preferably for the UK & US markets.
· Responsible for Understand Test process and methodology and cascades the same to Testing team and part of OPG, CMMI audits etc.

· Developed tools and frameworks, which are used as IP for the company: QCheck (Test Process Optimization tool) and Test Point Analysis – estimation model.
April 2011 – Jan 2012 - IBM Global Services India Private Limited, Pune, India

Test Manager

Projects:

· Telecom Billing Portfolio Releases: OBM R17 – GoC & RevChain, BRS 18 ORMOD – CCE & EHS, Conso R22 and R23 – Ebill Phase 1 & Legacy Billing for Bell Canada; worked as Test Manager (Telecom Billing Domain)

Job Responsibility:

· Responsible for Bell – Billing portfolio Releases: OBM R17 - GoC & RevChain, BRS 18 ORMOD – CCE & EHS, Conso R22 and R23 – Ebill Phase 1 & Legacy Billing.

· Involved in the application right from the proposal till the Releases following agile methodology.

· Actively involved in the scope define Review Business Requirements, Functional specification and Technical specification for the project and provide Feedback to the Client Managers and Business Analysts, if required.

· SPOC for all the upcoming project assessments till approval on Residential Billing areas.

· Handling Test Management Tool (Quality Center), Automation Testing (QTP), Version Control tool (K-Store) & Amdocs billing systems etc.

· Prepare Master Test Plan, Test Strategy, Regression test plan, Test Data Preparation, GIF Crating, Marathon activities, Crating Test Estimation sheet as per the sprint plan, Prepare Test Coverage Analysis sheet, Creating & executing TEST METRICS, Defect sheet maintenance, Bug Tracking system handling and following Quality standards as per the CMMI Lavel5.
· Implemented Agile methodology in all the projects and majorly looking into; Agile Principals, Tasking Meetings/Retrospectives, Communication, Relative Estimation, Project Management, Story-Based Development, Iteration/Sprint Planning Meetings & Conflict Resolution etc.
· Prepared/ Review System/Functional Test Cases(Manual) against the Business Requirements / Functional Specification, Test Report generation, Release notes and Installation guidelines/User manual.
· Monitor/review System Test Cases to check the functionality of the application.

· Involved System Testing, Regression / Performance / UAT and business specific testing.
· Managing different test team and upgrade them as per the project requirement on day to day basis.
· Co-ordinate between different vendors: Amdocs, CGI etc. 

· Organize and lead all status calls: SFT Status calls, Defect Triage, Go/No Go calls, Assessment reviews etc.

· Also part of COS CARD review meeting, lesson learned meetings, RCA etc.

· Received Project Success rating: COSCARD 4.5/5 in above projects.

· Project Financial aspects maintained and monitored on regular basis: Project Logs, Timesheets, and YYE.

· Also accountable for Resource Planning, training, appraisals etc. 
October 2008 -
 April 2011 - Xavient Information Systems, Noida, India

Software Project Lead

Projects:

· ICOMS to CSG Billing Conversion; for Charter Communications; worked as Project Lead (Telecom Billing Domain)
· Convergys BOSS System & CSM; for DISH Network; worked as Project Lead (Telecom Billing Domain)

Job Responsibility:
· Resource management, Vendor management, Estimations, Quality process adherence, Monitoring & mentoring, Inter group co-ordinations, Test Scheduling, Release planning & delivery, Internal Audits.
· Extensively worked on Telecom billing projects.
· Involved in Full STLC, Coordination with Onshore team, Defect Reporting, making test Strategy/plan like HLP, MLP etc.

· Leading a testing team of 15 members that are divided between 3 tracks i.e. Manual, Automation and Performance Testing.

· Create UAT Test Strategy, UAT Test Plans and defect reporting.

· Managing testing activities like regression, browser, accessibility, performance and end to end testing according to the testing schedules and scope.

· Expertise in Analysis of Requirement documents, Design documents & Business Rules, Test Metrics  

Handling Test Management Tool (Quality Center), Automation Testing (QTP), Error Handling Tool (WMS) &Version Control tool (SharePoint & CVS).
· Designed the Automation Testing Framework for the regression & performance testing and actively involved in review of manual test scripts and QTP & Load runner automated test scripts.

· Actively Involved in hiring test professionals for own internal testing team.

· Extensive knowledge of working on Telecom billing systems: CSG, ICOM, AMDOCS & Oracle's Agile product lifecycle management (PLM) solutions & Integration to SAP ERP

· Pre-sales activities

· Heading training group & process improvement group.
September 2006 - October 2008 - R Systems International Ltd, Noida, India
Software Project Lead
Project:

· NSN’s IPTV product called Home Entertainment Solutions; worked as Project Lead (IPTV Domain)

Job Responsibility:
· Responsible for NSN IPTV projects. 

· Scrum Master, Resource management, Vendor management, Estimations, Quality process adherence, Monitoring & mentoring, Inter group co-ordinations, Test Schedule, Release planning & delivery, Internal Audits.
· Leading a testing team of 28 members that are divided between 2 tracks i.e. Manual & Performance Testing.

· Prepare Master Test Plan, Regression test plan, Crating Test Estimation sheet as per the sprint plan, Prepare Test Coverage Analysis sheet, Creating & executing TEST METRICS, Defect sheet maintenance, Bug Tracking system handling & following Quality standards as per the CMMI Lavel5

· Creating Automated Test Scripts using tools Crawler (Performance testing tool) and Shark (Functional Testing Tool) and execute them.
· Create System Test Strategy, Test Plans and defect reporting.

· Managing testing activities like regression, System, Accessibility & Performance and Protocol testing according to the testing schedules and scope.

· Expertise in Analysis of Requirement documents, Design documents & Business Rules, Test Metrics.  

· Handling Test Management Tool (QA Sync.), Error Handling Tool (Source Forge) &Version Control tool (VSS).
· Protocol testing, Datacom products (Routers etc.), L2 Protocol (Ethernet framing, Frame Relay,), L3 protocol (IPV4 & IPV6) etc
· Actively Involved in hiring test professionals for own internal testing team.

· Also maintaining DPG & SCCM / SCCB activities of the entire project.
· Actively involved in migration of existing Project management tools to Quality Center.
May 2005 - September 2006 - Xchanging Technology Services Pvt Ltd, Gurgaon, India

Test Lead
Project:

· ATR, ACE Tempest Re USA Inc; worked as Test Lead (Insurance & Re-Insurance Domain)

Job Responsibility:
· Responsible for Banking, Insurance, Re-insurance & procurement projects.

· Responsible for all the Releases to different clients.
· Following SDLC, specifically follow STLC.
· Creating Automation testing Framework – Performance & Functional testing.
· Involved in the application right from the proposal till the Releases following Extreme Programming methodology.
· Actively involved in the scope define activities for different client.
· Prepare Master Test Plan, Regression test plan, Crating Test Estimation sheet as per the sprint plan, creating & maintaining WIKI pages, Prepare Test Coverage Analysis sheet, Creating & executing TEST METRICS, Defect sheet maintenance, Bug Tracking system handling and following Quality standards as per the CMMI.
· Creating Automated Test Scripts using tools WEBTEST and Grinder and execute them.
· Prepared System/Functional Test Cases (Manual) against the Functional Specification, Test Report generation, Release notes and Installation guidelines/User manual.
· Executed System Test Cases to check the functionality of the application.

· Involved System Testing, Regression / Performance / Recovery and business specific testing.
· Coordinate with various clients for the support needs.
· Managing test team and upgrade them as per the requirement on day to day basis.
· All the process followed as per CMMi level 4.
July 2004 - May 2005 - Appulse Retail Software Solutions Pvt Ltd, Gurgaon, India

Test Analyst
Project:

· ESL (Electronic Self Labeling); worked as Test Lead (RFID Domain)

Job Responsibility:
· Responsible for Retail products - ESL.

· Resource management, Vendor management, Estimations, Quality process adherence, Monitoring & mentoring, Inter group co-ordinations, Test Schedule, Release planning & delivery, Internal Audits.
· Involved in Full STLC, Coordination with Onshore team, Defect Reporting, making test Strategy/plan like HLP, MLP etc.

· Acting as a Team Leader responsible for various Releases (R3.1.3, R3.1.4, 3.2, 3.2i and 3.3) as per Testing SDLC.
· Involved in the application right from the proposal till the Releases following RUP.
· Prepared System/Functional Test Cases against the Functional Specification and also making Test Plans, product release notes and Installation guidelines/User manual.
· Executed System Test Cases to check the functionality of the application.

· Involved System Testing, Regression / Performance / Recovery and business specific testing

Professional Qualification:

· MCA from Motilal Nehru Regional Engineering College, University of Allahabad.

· B.Sc. (Math. Hons.) Exam Passed from Ravenshaw (Autonomous) College, Utkal University 
Personal Particulars:
Passport Details:
G5096017 Valid up to 2028
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