AZHARUDDIN SHAIK
E-Mail: im.azharshaik@gmail.com                                                                               Mobile: +91-7387642228
Objective
As a Business Technology Consultant with experience in Robotic Process Automation and Information technology services, widely involved in Business Analysis, Project Management and Business Process Automation and opportunity assessment for having an automation solution. Currently working for Deloitte US with overall 5 years of experience in various domains. While I enjoy learning new technologies, I think my desired stage of working on RPA is intermingling with client business unit leaders, Top level management for understanding their current business Processes and later automate current business manual process through Automation Tools.
Professional Summary
· 3.5+ Yrs. with Deloitte US as a Business Technology Consultant worked on multiple technologies in various business areas of the firm for providing consulting and strategy solutions and business support – Setting up of Offshore Development Centers - its implementation with rulesets, Troubleshooting of Applications & Tools, Debugging, Compliance Auditing, Quality assessment, OS and network implementation across offices. Regularly performing the procedures/checklists and updating support documentation and knowledge base, analyzing user support statistics and recommending appropriate measures.
· Worked with clients to deploy Signavio solutions for process modelling and workflows (Process Manager, Collaboration Hub, Workflow Accelerator)
· Provided consulting expertise and best practice knowledge around Business Process Management methods, process modelling, process analysis, workflow, etc.
· Support client’s process modelling and workflow initiatives with familiarity on BPMN 2.0 and process modeling standards
· Served as Technology Business Advisor for consulting practice for business innovation and adapting new technologies into the business across the council and provide solutions to the end users.
· Having worked as Business Analyst in RPA projects involved in process understanding, designing Process Design Documents, Solution Design Documents, UAT and Production Runbooks for the processes being automated using Automation Anywhere and Blueprism.
· Extensive experience in business process and software development with expertise in gathering and mapping Business Requirements from various sources to a target destination.
· Experience in conducting GAP analysis, User Acceptance Testing (UAT), Cost Benefit Analysis and current state review.
· Having followed Agile principles and facilitated scrum calls - aware of all sorts of agile ceremonies (user story grooming, sprint planning, sprint retrospective).
· Trained team members for employing agile and scrum practices to improve work flow and oversaw developers’ progress on applications and applied principles of agile methodologies to keep project on track.
· Able to groom user stories and make accurate estimates through story points.
· Experience with all phases of software development life cycle (SDLC) process (Feasibility, Planning, Evaluation, Analysis, Design, Implementation and Testing).

· Expert in conducting JAD sessions with executive level Business Stakeholders, Clients (End Users), Technical Teams and Project Directors.

· Extensive working experience with Quality Assurance (QA) team in verifying consistency between User Interface and business processes automation across functional/technical groups.
· Hands-on Experience in Designing Use Cases, Use Case diagrams, Activity diagrams, Sequence diagrams in UML methodology using Microsoft Visio, with extensive experience in Signavio and MS Office.
· Involved in Gap-analysis to bridge the gap between the BRDs and FSDs, Impact Assessment and Risk Analysis
· Exceptional ability to build productive relationships with colleagues, clients, and vendors across all functional and technical disciplines, providing focused project management, accurate and detailed business and system analysis.
· 1.9 Yrs. of experience as Senior Associate in Wipro, Pune - Requirement Analysis, Data Analysis, Application Support, Requirement gathering, Customization, Maintenance and Testing of various Business Applications.
· Have successfully handled Mac portfolio as a Subject Matter Resolver SME in USI region and worked alongside with on-shore and Apple in troubleshooting, deploying and fixing the Macs for practitioners and partners, principal’s and directors. 
· As a part of cross training learnt OBIEE 11g and RPA Tools -Automation Anywhere, BluePrism and supported various teams in –Modifying User privileges, Dashboard/subject area/communities creation, Backups & Housekeeping Tasks, Process Design, Opportunities assessment and worked on creating detailed test plans and test case preparation as per the PDD.
· Have an adequate Knowledge and experience in Information Security and Computer Networking.
· Self-motivated and willing to learn and work in new technologies and in challenging projects.
Professional Expertise
· Experience on Automation Anywhere and Blue Prism tools and developed POC’s for business users
· Experience in setting up and designing client ODC’s and requirement gathering about business.

· Holding In depth knowledge of architecting, installing and configuring computing systems. Exception in providing client focused IT support and business advise in successfully analyzing & resolving IT software problems in within given span of time. Ability to maintain a high degree of client service for all support queries and possessing strong analytical and documentation skills.
· Effective in interaction with Business users, understanding their requirement, simplify complex IT jargon in business suitable language and vice versa.
· Worked with end users and business directly with a Global in House Centre and has the exposure to requirement gathering, scoping and closely working together in resolving issues. Has exposure to working with technical teams located in Home Office.
· Having exposed to Application Support like CRM and ERP and various other applications I responsibly assume the challenges in information systems, business modeling tools and implementing the Business Modeling Methods.
· Creating virtual server environments for testing new software’s and applications for the users through VMware virtual machines. 
· Configuration of MacBook’s and supporting Mac as per firm standards.
Current Assignment
Client: A Fortune 100 consumer products company, US and worldwide.                                                                                      Duration: Jun 2018 – Till date
Industry: Manufacturing and Production
Role: Business Technology Consultant 

Description:

As a Business Analyst this assignment helped me dive deep and design logical and flexible solutions that simplify complex or redundant processes also standardize where possible and to improve the overall quality of the process. I am responsible for the technical build, QA and testing efforts that follow during the development. I am the main point of contact for business POC/SMEs, product owners, developers, and testers during the sprint for which process/solution being automated. Our BSAs take pride in their role and feel ownership and accountability for the automations/products delivered.
Roles & Responsibilities:
· Worked with business owners to identify the business requirements by leading and facilitating meeting.
· Worked Signavio tool for business process modelling and deploying client solutions
· Analyzed the current state of the processes and prepared the AS-IS process map and TO-BE scenario using MS Visio.

· Created Business Requirements Document & Detailed Requirement Design Documents in MS Word.
· Worked towards bridging the gap in domain understanding between business owners and development teams.
· Having worked as a Business Analyst provided Quality Assurance and UAT criteria and results to business users.
· Presented solutions and mitigated strategies to meet business needs to meet long-term values as well as immediate benefits.

· Conducted walk through sessions for Business Requirement Document (BRD) with business owners for verifying and validating the requirements.
· Documented the complete process flow to describe program development, logic, testing, and implementation, application integration, coding.
· Collaborated with the Quality Assurance Analyst to track defects via Quality Center and worked with the development team to get them fixed.

· Involved in Data Element Mapping and prepared BA Mapping Documents.
· Analysis of client requirements and preparing test plans.
· Worked with business analysts, Test Leads and users to set up a UAT Environment.
· Interacted with work group users to know what scenarios they need for User Acceptance testing (UAT) and depending on that created a test scenario document.
· Analyzed formal test results to discover and resolve defects, bugs, errors, configuration issues.
· Fixing and testing the fixes as per the system test plan

· Conducted walkthroughs and code reviews with developers, project managers and stakeholders and users to comprehend business work flow of applications

· Prepare and send weekly and monthly progress reports and keep the clients updated about the software under development.

· Participated in Sprint sessions with team leads, developers, business analysts and software testers.

· Created Test Plan, that defines the test environment, phases of testing, entrance and exit criteria into different phases of testing and resources required.

· Self/Internal review of work done in the team and onsite interaction. 
Previous Assignments
1. Company: Wipro - OPENREACH (BT) -NetVIEWplus Application & Openreach Analytics (Client – British Telecom, UK)                                                                                        JUNE 2014 –March 2016
Role: Senior Associate 
Company: Wipro Limited.

Environment: SQL Server 2005, SQL Developer, SQL Query Analyzer, Flat-file (.csv, .dat)

Description: OPENREACH a BT Group of business created by UK’s regulatory Body OFCOM to provide equal access of Local network to different Communication Provider for competitive market environment. 
Responsibilities:  
· Good understanding of Relational Database Management Systems like Oracle and extensively worked on Data Integration using (DTS Packages) SQL Server for the Extraction, Transformation and Loading of data from various Database Source Systems like RDBMS and Flat files.
·   Primary responsibilities involved design and development of ETL job Flow with DTS
· Designing and Testing ETL Packages to process the raw feeds.
· Testing the raw feeds against volumes and structures.

· Data Processing and Fault Handling.
· Monitored and optimized performance, resources, availability, and operation of all systems.

· Resolving Faults raised by the users regarding Data integrity, Business requirement and Measure design.
· BOSS job handling – Boss OR (Tool used to provide L1 & L2 support to the customers)

2. Company: Deloitte, Client- Deloitte,                                                                              Deloitte Consulting  
Role: Technology Analyst





                       April 2016 – June 2018
· Deploying new business software’s and assisting in setting up their profiles
· Provide support to the customers through the service tickets
· Coordinate with clients independently and efficiently until issues resolution.
· Effective interaction with clients to provide the End-to-End Technical support. 

· Handled the portfolio Mac SME for the USI region                                               

· Worked as intermediate between onsite clients and Customers.
· Maintenance of system security and have exposure to handle threats like virus and malwares.
· Exception in providing client focused IT support and in successfully analyzing & resolving IT hardware & software problems in within given span of time.

Academic Project
At Vizag Steel Plant’s Training & Development Center on HUMAN RESOURCE INFORMATION SYSTEM which deals with the comprehensive Computerized System for taking trainee attendance process adopted in the plant. As their System is developed using DBASE4 we have developed a Web application for easy accessing of Information to their staff.
Technical / System Skills
· Tools: Automation Anywhere RPA, BluePrism, Service Now, OBIEE, SQL Developer, Power BI

· Certified Automation Anywhere RPA Professional 

· Signavio, BPMN 2.0 Process Modelling- Trained for process design for RPA solutions
· ITIL – Service Management Certified

· Trained on BluePrism RPA Tool

· Programming Languages: C, SQL
· Operating System: Windows OS, Mac SME
· Networking Domain: AD, Windows Server 2008, VPN’s, DHCP, DNS
· Reporting: OBIEE 11g – Oracle Business Intelligence Enterprise Edition.
· ERP: NetView+, Openreach Analytics, Oracle
· CRM: BOSS, HPSM, CA service desk, Service Now
Professional Achievements 
·    Star Performer for consecutively two quarters presented by Wipro Rewards & Recognition.
·    Received e-Cards from Clients for outstanding performance.

·    Received Spot Awards by Deloitte in the joining 6 months of tenure.
·    Received Deloitte recognition awards for three quarters consecutively.
Academic Profile
2013
Bachelor of Engineering in Computer Science and Engineering from WELLFARE INSTITUTE OF SCIENCE AND TECHNOLOGY affiliated to ANDHRA UNIVERSITY and acquired 73%
2009
XII from Sri Chaitanya Junior Intermediate College, MPC with 77%.
2007
X from Prasanthi Niketan, AP state Board with 87%.
Beyond Scholastics
· Undergone the training of Soft skills and Business etiquettes by WIPRO and Deloitte.

· Participated in paper presentation on NETWORK SECURITY in College Fest.

· Worked as sports secretary (2010-11).
· Participated in HIGH ALTITUDE TREKKING PROGRAMME at Pune. 

· Participated in Zonal cricket, badminton competitions.
Personal Dossier
Date of Birth

:     24 May 1992.
Nationality

:     Indian.

Linguistic Abilities 
:     English, Telugu, Hindi.
Passport                  
:     Issued.

































             


   (Azharuddin Shaik)
