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Professional Summary:

· 14 years of Experience in Testing & Scrum Master with Agile concepts & SDLC methodologies blended with rich project exposure.
· Has 9+ years to experience on managing products using Agile/Scrum process.

· 3+ years of experience playing as Scrum Master for software development teams that was diligently applying Scrum principles, practices and theory.

· Independent Global Certification (IGC)-Certified Scrum master & Product Owner.
· Execution of releasing high quality products on time within budget.
· Actively Facilitate Scrum ceremonies (Product/Sprint Back log grooming, Sprint Planning/Executions, Retrospectives, Daily stand-ups, stakeholder Status meetings etc.)

· Responsible for end-to-end delivery of the project from requirements gathering, design, development, testing, deployment, and post implementation support.

· Experienced in Healthcare, Insurance, Telecom and Retail domains
· Efficient in Client Handling calls and also giving Demo’s to the End users of BT (British Telecommunications)/U.S.A applications

· Expertise at all the stages of SDLC & STLC concepts and Client Status Dashboard reporting.
· Interfaced & coordination with all disciplines in getting project execution and Interface with clients for getting required Inputs -like Technical queries.

· Proficient in Managing all Scrum Master artifacts (Product Backlog, Burnt Down chart, Resource To Do Vs Remaining tasks status, Retrospective documentation and Scrum Minutes of Meeting)

Work Experience:

· Working as Senior Consultant for Virtusa Software Services Pvt Ltd, Hyderabad from Oct 2010 to till date
· Worked as an E2E Test Engineer for Tech Mahindra Limited, (Payrolls of Teamware Solutions) Chennai from Nov 2009 to Sep 2010
· Worked as Senior Testing Engineer for Siemens Information Systems Ltd., Bangalore from Feb 2008 to July 2009
· Worked as Testing Engineer for VMoksha Technologies, Bangalore from Dec 2006 to Feb 2008
Educational Qualifications:

· MCA From S.K. University in year 2001 to 2004

· BSC (Computer Science) in year 1997 to 2000

· Intermediate(12th) in year 1995 to 1997

· S.S.C (10th) from year 1994 to 1995

Technical Qualifications:

Testing Skill     

-
Data warehouse / ETL, Functional testing 
Databases 


-
MS SQL, Oracle
Test Management Tools     
-
Test Management System, Test Director
ETL Tools                          
-
Informatica, Appworx 
Defect Tracking Tools        
-
JIRA, Rally, Clear Quest and HP Quality Center
Project Details                    
	Project Title: IBM Watson Health- HDF Care Compare

	Team Size
	9

	Domain
	Healthcare

	Duration
	Apr’2013 - Till Date

	Role 
	Scrum Master – Duration (Oct 2017 to till date)
QA Lead – Duration (Apr 2013 to Sep 2017)

	Environment
	Informatica, Oracle, Putty, WinSCP, Appworx, Operator Console

	Tools Used
	Database, Rally and Informatica


Description: 

IBM Watson Health receives data in different formats from sources such as client hospitals, states, and third-party organizations. These sources are referred to as submitting organizations. Because data are received from multiple submitting organizations that have not adopted a standard data interchange format, datasets are first standardized to IBM Watson Health standard format and content values. Standardized data then go through a validation process to ensure that the content is in a consistent state. This process also includes the generation of value-added elements using Data Bridge. Once the dataset passes quality control, it is loaded into the Data Hub (also referred to as the HUB). Once loaded to the Data Hub, the data are available for retrieval for use in various IBM Watson Health products. A publish and subscribe model is implemented in the Data Hub to support the data marts. As part of this model, data are extracted based on the data mart requirements and published into the data mart staging area. The programs that perform this process are collectively known as the Healthcare Data Platform (HDP).
Responsibilities:
· Active scrum master and mentoring my scrum team
· Involved in Release planning meetings & user story finalization

· Organized and facilitated sprint planning, daily stand-up meetings, reviews, retrospectives, release planning, demos and other Scrum-related meetings

· Gave Agile Hands-on Workshops (Introduction to Agile, User Story Writing, Story Decomposition, Acceptance Criteria Writing to set a solid foundation and reinforce Agile among the team

· Track and communicate team velocity and sprint/release progress

· Coached/Mentored a cross functional team of 12 resources to deliver quality products

· Worked with customers and product manager to prioritize and validate requirements

· Led daily scrums and scrum of scrums (SOS) to communicate current day’s goals, previous day’s achievements, and any impediments or concerns in an Agile Scrum environment for on shore & offshore teams

· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution

· Communicated the progress to senior management thru 'Burndown Charts'. Monitored the Quality thru metrics and mentored team thru the project management processes.
	Project Title: PEMSA-STANDARD

	Team Size
	11

	Domain
	Insurance

	Role
	Senior QA along with Leading the team

	Duration
	Mar’2012 – Mar’2013

	Environment
	Development: PRPCV6.1, IIF, Oracle, Web sphere

	Tools Used
	Database, Rally and CVS


Description: 

PEMASA R2 is compliant with the BNPPC business strategy to insurance policy and claims administration in a single application that centralized and shared between many different countries and clients. It is a single project to replace the current heterogeneous systems with a single system to a wide range of products. PEMSA R2 is designed to serve the back and middle operations to support policy insurance and maintenance. Functionality is delivered a rule-based technology that provides a more rapid response to business need.

 Responsibilities:

· This project is on Agile/Scrum process

· Attending Sprint planning, Estimations, Reviews, Scrum, Retrospective meetings

· Involved in designing and code walkthrough for respective requirements

· Reviewing FRS, prepared Test Cases and Requirement Traceability Matrix

· Preparation of extensive System level functional scenarios to test complete functionality of the application according to the business requirements

· Involved in Peer Review for all the functional test cases & clarifyning the gaps with onsite team

· Conducting Status Review meetings on a regular basis with Team
· Participating in Technical Transfer sessions with Tech leads of the development team, Business Analysts and the Onsite counterparts
· Conducting Knowledge Transition sessions on the various modules to the peer group

· Sending Consolidated Daily Status Reports

· Assigning the daily task to the QA team members and tracking them to the closure

· Participating in reverse KT sessions from the client and tracking the status

· Attending daily standup calls and Scrum calls with PM team

	Project Title: British Telecom – ROBT-NAD

	Team Size
	5

	Domain
	Telecom

	Role
	Senior Testing Engineer

	Duration
	Nov’2010 – Feb’2012

	Environment
	Development: Abinitio, Java5, Struts, Hibernate, Web Sphere 7/Jboss 4, Oracle 10g, Web services and Trillium
Testing: Putty, WinSCP, Perl script, QTP and HP Quality Center


Description: 

NAD being the location master provides centralized management of Customer Name and Address and online customer validation capability to increase the overall quality and management of BT corporate data. Trillium is used to enrich and improve the address from different source systems.

The addresses are enriched by referring UK Postal address file (PAF) from Royal Mail. NAD has been identified as a system that needs to be physically split into two different systems:

OR-NAD – An instance of NAD owned by Openreach and containing only address data from systems that are in turn owned by Openreach.

ROBT NAD - An instance of NAD owned by Rest of BT and containing only Name and Address data either owned or purchased by BT Retail or BT Wholesale.

Responsibilities:

· Reviewed FRS, prepared Test Cases and Requirement Traceability Matrix

· Prepared extensive System level functional scenarios to test complete functionality of the application according to the business requirements

· Involved in Peer Reviews and code walkthrough for respective requirements
· Work in tandem with the onshore QA team in planning and execution of test strategies and plans

· Involved in Sanity, UI, Functional, Integration, System, Regression testing

· Reported and tracked bugs until closure using HP Quality Center
· Participated in and conducted Testing Status Review meetings on a regular basis 

· Conducted Technical Transfer sessions on the modules involved to the peer group

· Involved in defect-triage meetings

· Executed the test cases using QTP automation tool for ROBT-NAD CR's and successfully delivered within the timelines

	Project Title: BT- Billing – Exchange Rates

	Team Size
	4

	Domain
	Telecom

	Role
	Senior Testing Engineer

	Duration
	Nov’2009 – Sep’2010

	Environment
	Development: Java5, Hibernate, WebSphere, Oracle
Testing: WinSCP, HP Quality Center


Description:

The Supplier Exchange rates will be loaded daily into the Supplier table on BGS. These can be   viewed and modified on the CIT Screen. The Account can be set up to use the spot rate at the actual bill date or the nominal bill date the default will be spot rate at the nominal bill date. The Account can be set up to use the average rate for the period of the invoice. The system will have to calculate the average based on the rates available from the nominal/Actual bill date.

Responsibilities:

· Involved in CIT (Continuous Integration Testing), E2E, UAT and Live deployment testing

· Functional high-level test scenario Preparation

· Reviewed FRS, prepared Test Cases and Requirement Traceability Matrix

· Functional Test Cases Execution for all testing cycles (Cycle-1, Cycle-2, DR and Live)

· Hands on experience with HP QC defect tracking tool

· Involved in Sanity, UI, Functional, Integration, System, Regression & documentation testing

· Participated in and conducted Testing Status Review meetings on a regular basis 

· Conducted Technical Transfer sessions on the modules involved to the peer group

· Involved in defect-triage meetings

	Project Title: Automation Designer                                                                  

	Team Size
	16

	Domain
	Industrial

	Role
	Testing Engineer

	Duration
	Feb’2008 – July’2009

	Environment
	Development: .Net 2.0, AutoCAD, Active Reports
Testing: Test Management System, Rational Clear Quest


Description:

SIMATIC Automation Designer is a new software solution from Siemens Automation and Drives. SIMATIC Automation Designer optimizes the design and engineering phase in the first version. Continuous further development takes place within a holistic approach and with the aim of supporting engineering throughout the entire production lifecycle. SIMATIC ‘Automation Designer’ creates the prerequisites for Digital Engineering within the scope of the Digital Factory – from transfer of the planning phase data, through configuring of the automation solution, right up to use during live operations. The drawing (*.dxf & *.dwg) created with a CAD tool can be imported. Main resources (like Conveyor) & sub-resources (like actuator/Sensor). The data are stored in a database and additional external files in the project directory.

Responsibilities:

·  Reviewed FRS, prepared requirement traceability matrix

· Developed Test Scenarios and the same uploaded into IBM TMS.

· Performed Smoke Testing for new code drops

· Involved in Sanity, UI, Unit, Functional, Integration, System & Regression testing, documentation testing 

· Helping the team members by giving valuable suggestions to their functional related issues

· Validating the defects logged previously, for understanding the application

· Participated in QA status meetings, Defect triage meetings, FRS review meetings and all QA specific meeting with respective to this asynchronous project

· Involved in Multilanguage testing
	Project Title: Kemefs Inventory & Management                                                             

	Team Size
	5

	Domain
	Retail

	Role
	Testing Engineer

	Duration
	Jan’2007 – Feb’2008

	Environment
	Development: Java, JSP, Struts, Tomcat, My SQL
Testing: Test Director, Bug Tracking Tool


Description:

KIOPS is Web-based intranet application, in which Kemefs maintains their Inventory and Order Processing System. The Inventory System is used by the employees of Kemefs to maintain the details of stock. The Order Processing System is used by customers to place the order online and by the employees of Kemefs to track and process the orders
Responsibilities:

· Understanding of Test Requirements.

· Coordinating with the team for generating test cases separately for each application of the project Fee Disclosure.

· Designing Test Cases

· Test Involved in Test Execution, Tracking the defects, reporting the defects to the Bug Tracker and verified against new builds[image: image1.png]




