Vivekanandan 
MOBILE: (470) 276-3346
EMAI: harish.kumar@cloudworldinc.com                                                            [image: image1.png]m!

Project Management Institute





Professional Summary

· 14 + years of overall experience in IT Industry with expertise in Analysis, Design, Development, Implementation, Modeling, Testing, and Support for legacy applications, web-based application and Data Warehouse applications. 

· Proactive, dynamic professional with 14 + years of Cross-functional experience (Project Management, Business Analysis, Manufacturing, Health & Welfare, Quality Assurance, Finance and Defined Benefit Administration). 

· Ability to lead large/complex matrixed team from many different internal groups and different locations and drive results through task coordination, handoffs and overall delivery of solution.
· Experienced in managing Multi-vendor Projects.

· Proficient in managing BI and Analytics projects

· Proficient in managing Information security projects, Data security projects.
· Managed the development, implementation, and maintenance of a Portfolio-wide strategic information systems security plan.

· Managed the development, implementation, and enforcement of Portfolio-wide information systems security policy and related recommended guidelines, operating procedures, and technical standards.

· Worked closely with IT Team and published guidance on implementing appropriate security controls for the classifications of data: Confidential, Internal/Private, and Public.
· Managed the implementation of security policies for the contractors.
· Extensive Experience using PMBOK, SDLC, Lean and Six Sigma methodologies. 
· Proficient in using Agile Scrum methodologies, performed roles of scrum master following Sprint/standup sessions and used Microsoft Suite extensively to write user stories, analyzed the Iteration Burn Down charts and reviewed defects.

· Actively involved in facilitating Scrum Daily Standup, Product Backlog, Backlog Grooming, Sprint Planning, Retrospective agile ceremonies. 

· Analyzed the user stories and assigned to the sprints along with product owner.

· Worked with product owner on artifacts such as product backlog prioritization, sprint backlog preparation, sprint burn down, release burn down in order to improve the relevancy of the requirements.

·  Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-organizing.
· Managed activities like test set, test cases from creation to execution, and other QA activities using the tool Rally.
· Actively performing the role of Business System Analyst and Involved in engagement of different application/business teams upon any critical analysis activities.
· Expertise of Project Management techniques: Work Breakdown Structure (WBS), project scheduling, GANTT Charts, milestone tracking and PERT charts.

· As a Project Manager within the Enterprise Program Management Office (EPMO); managed, directed and interfaced with business clients and IT teams to align technology solutions with business strategies.
· Proven record of accomplishment in delivering projects to scope, time and cost ranging in value between $1m - $5m with team sizes of up to 50 consisting of onshore / offshore developers, business analysts, test analysts and third-party vendors.             

· Demonstrated outstanding leadership and superb project management skills, consistently scoring 90% or greater on Customer Satisfaction surveys distributed to study delivery managers during project initiation, monitoring, and closeout phases.

· Extensive Technical knowledge on Mainframe, Data warehousing, Business Analytics and Product design
Technical Skills

· Business Intelligence, Data warehousing 
· Data Analytics
· Mainframe Application development.

· Web based application developments

· Project server application developments

· Database programming
· SharePoint Site administration and maintenance
Education

· Master of Information Systems in Business Analytics from University of Phoenix 
· Bachelor of Engineering in Computer Science and Engineering from University of Madras.

Significant Achievements  
· Efficiently managed and successfully completed, client driven high budget project (9.8M $) Phase I Global convergence project for a program in Ford Motor Company.

· Won Vendor excellence award for leadership and delivery from Ford Motor Company

· Significant contribution to increase the revenue of the company by implementing new business process for Transmission and Engine plants for Fiat Chrysler LLC.
Professional Experience
Chrysler LLC, Auburn Hills, MI




August 2014 – Till Date

Role: Project Manager
                                           

Roles and Responsibilities 

     As a Project Manager executed following responsibilities 
· Ensured delivery of the project within period, schedule and effort.

· Led project teams of SMEs, Planners, BAs, SAs, software engineers, located Onsite and Off shore, involved in execution of the projects.

· Identified risks/ issues/ dependencies, established mitigation plans, and facilitated resolution of affecting issues as appropriate. 
· Actively involved in facilitating Scrum Daily Standup, Product Backlog, Backlog Grooming, Sprint Planning, Retrospective agile ceremonies. 

· Analyzed the user stories and assigned to the sprints along with product owner.

· Worked with product owner on artifacts such as product backlog prioritization, sprint backlog preparation, sprint burn down, release burn down in order to improve the relevancy of the requirements.

· Managed project functions - project reviews, coordination of updates from project leaders, conducting project review meetings, time tracking etc.. 

· Successfully handled budget management, technical management and resource management of onsite and offsite teams.

· Conduct Case / System / Process Study for project planning, scoping, estimation & tracking.

· Implemented project plans within deadlines.

· Defined best practices for project support and documentation.

· Delegated the work to the team members on a priority basis and basing on the skill set.

· Ramping up the teams' knowledge base if the team member is new to the product or process by providing appropriate trainings.

· Interacted with stakeholders for new enhancements, requirement gathering and analysis, and updation of all respective test artifacts for the same.

· Report weekly to the respective stakeholders regarding the project status through conference calls and emails.

·  Conducted people management towards team member’s career growth by setting team member goals and objectives, tracking and managing team member individual development Plan and appraisal.

· Driven Requirements gathering meetings with business analysts for designing and development of the system
FORD   







 Oct 2011 – July 2014
Role: Program Lead
                                           

Ford is one of the leading automobile manufacturing company having manufacturing units and dealers across U.S and outside U.S. 
Roles and Responsibilities
·  Responsible for Release Scoping, Planning, Estimation, Task Allocation, Review and Project Delivery.

· Monitoring/Tracking project’s progress against plan and taking corrective/preventive actions as required. 

· Establishing projects software development process and maintaining project specific standards, guidelines, checklists and templates.

· Responsible for requirements management, Analysis, Design, Preparing/reviewing artifacts and getting customer approval.

· Ensure defect management using quality center, tracking the defects till closure.

· Release management of the system, post testing, using the exit criteria for the release.

· Interacted with stake holders for new enhancements, requirement gathering and analysis, and updation of all respective test artifacts for the same.

· Report weekly to the respective stakeholders regarding the project status through conference calls and emails.

· Responsible for people management, career growth and appraisal.

Hewitt Associates LLC




October 2007 – September 2011

Module: Health Management  
Role: Developer

 

HRO Global Leader one of the leading consulting firms in the world located in Woodlands USA. Involved in administering Health Benefits and Pension Benefits for the employees of their Clients. 

Roles and Responsibilities:

· Worked a s Team Member Involved in impact Analysis.

· Writing new online programs using IMS DC

· Production support and Job Monitoring
Environment: Mainframe DB2, JCL VSAM.
SIGMA







June 2007-September 2007
Team Member


            
   Sigma Micro Co-operation a software company located in Indiapolies involved in the development of a product, which is used by major Direct Marketing Companies, called Controller+. Controller+ has nearly 10 modules, which includes the Order Management, Customer Support, Purchasing, Accounting Warehouse Maintenance, etc we are involved in customizing the product to their clients, I was involved in Order Management, Customer Service and Accounting.

Responsibilities:

  As a Team member involved in the following activities:

I was involved in Analysis of the client request.

Design, Coding, Testing, Review, Onsite-Offshore Co-ordination, Documentation
HARDWARE:
   UNIX RS-6000

SOFTWARE:
    ACU-COBOL
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