	 
Deepak Sharma
Project Manager
 
Contact
 
Address 
Gurgaon, HR, 122001
Phone 
9560617666
E-mail 
dstechemail@gmail.com
LinkedIn
linkedin.com/in/deepak-sharma-65799797/
 
Skills
 
     Project Management
Project Planning
Project Estimation
Project Execution
Project Monitoring and Controlling
Functional & Business Requirements
Software Development Lifecycle
Client Communication
Change Control Processes
Agile Methodology
Waterfall methodology
Risk Management and Mitigation planning
Conflict resolution
Quality assurance
Performance Evaluations

	 
Hardworking Project Manager, successful at planning, monitoring and controlling work quality, managing key milestones and delivering exemplary service to meet client expectations. Exhibits excellent project management, client communication, engagement and presentation skills.
· 8 years’ experience in Project Management.
· 3+ years working experience in the USA.
· Experience in Agile process
· Strong experience in managing mobile and web projects.
· Proficiency in Software Development Life Cycle
· Excellent communication and interpersonal skills
 
Work History
 
 
2019-10 - Current
 
Project Manager
OTS Solutions, Gurgaon, Haryana
 
2011-09 - 2019-09
 
Project Manager
Mobile Programming Pvt. Ltd., Gurgaon, Haryana
 
2007-09 - 2011-08
 
Sr. Technical Executive
Convergys India Pvt. Ltd., Gurgaon, Haryana
 
Education
 
 
2008-06 - 2009-06
 
Master of Science: Information Technology
Guru Jambheswar University - Hisar 
 
2001-03 - 2004-03
 
A Level: Computer Science
ET&T - Alwar 
 
Certifications
 
 
2021-01
 
PSM (Professional Scrum Master) from Scrum.org
 
2021-01
 
PSPO (Professional Scrum Product Owner) from Scrum.org
 
Roles and Responsibilities
 
· Define project scope, objectives, staffing and deliverables.
· Actively manage the assembling of the project team, clarifying project scope, determining project task assignments, identifying resource requirements, developing and maintaining project schedule, coordinating the project activities, adhering to project deadlines, and managing client expectations.
· Develop project plans that identifies key issues, approaches and performance metrics.
· Maintains and executes detailed project plans and manages development/resource schedules.
· Conducting Scrum events which including Backlog Refinement, Sprint Planning, Daily Scrum, Sprint Review and Retrospective Meetings etc. Responsible for the successful initiation, planning, design, execution, monitoring, controlling and closure of a Project.
· Monitor and supervises day-to-day activities of the team including work breakdown, launch plans and overall ownership of schedule, quality, and budget. Manage project resources, milestone, budget, risk, issue and control accurately with proper escalation.
· Responsible for keeping an eye on the scope creep, bringing this into client attention issuing change request wherever necessary to ensure that the time and budget don't get impacted due to this.
· Mitigate team conflict and communication problems through coaching and conflict resolution.
· Identify track, manage, and communicate risks and issues with stakeholders and senior management.
· Responsible to reviewing team members performance, organizing R&R activities to boost their morale.
· Work closely QA team to ensure the project meets business needs, definition and management of the User Acceptance Testing program along with the QA Team.
· Driving continuous improvement of agile processes and always focusing on supporting the teams to deliver high-value products with high quality.
· Facilitated multiple concurrent all size projects to ensure objectives are being executed promptly and accurately, on time, quality and within scope.
· Overseeing Project Managers work, reviewing their project plans and other project metrics to ensure that the projects are on track.
 
Project Undertaken
 
Project: PennAI
Clients: Penn.ai
Project Description
This is an app which transcribes whatever user speaks, Penn.ai employees' user this app in order to transcribe their meetings discussion or to create minutes of meetings, it recognizes users voice and label them uniquely, users can customize/edit the transcription, add images and other information, can share the recording with other users, can upload a recording and transcribe it etc.
Project: DNA VIBE
Clients: DNA VIBE LLC, USA
Project Description
This is an app which has been developed in Flutter technology, it creates connection with a BLE enabled DNA VIBE medical device which allows patients to cure body joint aches, it communicates with DNA VIBE device using BLE, user can set the parameters and start sessions from 1 to 60 minutes in order to operate device, session data, behavior and other metrics are saved into system which are used by various business logics in order to present the data in various graphical representations.
Project: Grief Unleashed
Clients: Grief Unleashed LLC, USA
Project Description
This is an app which has been developed in React Native technology which helps people who are in emotional/psychological grief/sorrow, users enters there grief details and the developed smart algorithm allows them to get connected with the counsellors of their grief/specialty type, it allows users and counsellor to schedule meetings with each other and allow them to interact using various ways which include Audio and Video calls, in app chat etc. Counsellor can assign various tasks, to do activities to users in order to treat them with their grief.
Project: ShopitEzy
Clients: ShopitEzy Australia
Project Description
This is a grocery e-commerce system wherein we have developed four mobile applications in react native technology and three admin panels which are used by the various actors of the system. Mobile apps have been developed for customer who can shop the products, franchisee who is responsible for processing the customer orders, Supplier who is responsible for supplying specific products to franchisee and Driver who is responsible for delivering the products to customer, Admin web panel, Franchisee and Supplier web panels have been developed as well so that they can perform admin related tasks using the web panels as well.
Project: Singtel Connected Things
Clients: Ericsson/Singtel, Singapore
Project Description
This is a location tracking application which has been developed for both Android and iOS platforms. It allows the users to track their family/object's location. Users can create circles/group and invite the members, members can share their location, stop sharing their location, enable/disable privacy mode. Users can onboard few Tracking devices (Oaxis watchphone, Trackimo GPS Tracking devices) and assign these to their dependent users (children/anyone else) whom they want to track and want to create geofences for, geofences can be created and user can be notified as a user/dependent user enters/exits in/from geofence area. Users can see their own and their dependent users location history, can set up and receive emergency alerts from the mobile users and from the tracking device users.
Project: ClaimSearch
Clients: ISO Verisk USA
Project Description
This app has been developed in both Android and iOS technologies, it connects with ClaimSearch database which consists of over 900 Million claims including Auto, Property & Casualty (Injury). The Claims Inquiry App allows searching these claims using several different criteria such as Name, Name/Address, Name/DOB, Address, SSN, VIN, TIN, Medical Professional License #, etc.
Project: MyAcroManager
Clients: Novartis USA
Project Description
It is a diary application developed in both iOS (for iPhone and iPad) and Android technologies which provides information about Acromegaly disease. Patients can track their disease symptoms, test results, medication information, contact details, questions related information and can capture and save images of the disease symptoms within the application. Patients can see their progress in a graphical representation in weekly, monthly and yearly view.
Project: GIST ROR
Clients: Novartis USA
Project Description
It is an application developed in both iOS (for iPhone) and android technologies which provides information about gastrointestinal stromal tumor. This app has got an algorithm which allows users/patients to evaluate the risk of GIST Tumor, it has got few methodologies to compare the Tumor facts.
Project: TSC Central
Clients: Novartis USA
Project Description
It is a diary application developed in both iOS (for iPhone and iPad) and Android technologies which provide information about diseases, Patients can track their disease symptoms, test results, medication information, contact details and questions related information within the application.
Project: SAP Value Management Center
Clients: SAP
Project Description
It's an Industry Value Management website, which is used to create Surveys with the specific questions for their clients to know the value of their organization and to enhance the performance and service. There are two parts of this application (1) Author Part which is for the admin (2) Portal Part for the Clients.
Project: Advanced Equities The Venture Capital Investment Bank
Clients: Advanced Equities Inc.
Project Description
It is an investment banking website which displays offerings of various companies, registered users can get information about offerings for investment purpose for which they are authorized. This application has got two sections (1) Admin section which controls the offerings display and the level of access every user will have (2) Portal Section which displays information to every user as per the access rights.
Project: FINS
Clients: Wall Street Journal
Project Description
It is a mobile application developed in both iOS (for iPhone) and Android technologies which displays news and jobs related information. It has got few news categories which displays respective news, it also has job functionality by which every user can search the jobs in any of the specific area of United States of America.
Project: Novartis Oncology Pipeline
Clients: Novartis USA
Project Description
It is an application developed in iOS (for iPhone and iPad) technology which works on the Sonic Waves (Beacons) detection concept. It detects the Sonic Waves Audios, fetches the data from Sonic Waves and displays the data on the device (iPhone, iPad).
Project: Boston Scientific Endoscopy
Clients: Boston Scientific USA
Project Description
It is an application developed in iOS (for iPad) technology. It is used in the Hospitals and medical centers by the doctors, it has got PDFs and videos of some medical tests and some surgeries. Doctors take help of this application to make the Patients and juniors understand about the surgeries and medical tests.
Project: ADX Prep
Client: Sheffield School of Aeronautics
Project Description
It's an application developed in iOS technology, it is developed for students who are preparing aeronautics examinations. Users can select the various mode to study and can check their knowledge after attending a test too.
Project: Sober Systems
Clients: Sober Systems
Project Description
This application is used by drug addict people, users answer few questions on daily basis and can see their reports based on the answers they provide. Users can add their contacts (lifelines) can set their goals, reminders etc. All users who are registered under the same Manager can communicate using this application
Project: NET Alliance CNE
Client: Novartis
Project Description
This application was developed in iOS technologies for iPad devices. It has got medical content and used to provide training to nurses/doctors etc.
by NORC can take few types of Surveys using this application and can earn points. Users can redeem these points in order to buy few products shown in the apps.
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