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Professional 

Summary 

Strategic and results-driven technologist with 9+ years of IT project experience 
in Agile Software Project Management as Scrum Master, Business Analyst, 
QA lead and Functional SME. Recognized as a visionary and creative thinker 
with strong analytical skills adept at conceptualizing solutions that align 
advanced analytics with business strategy to meet business objectives with 
acceptable level of risks. Equipped with excellent communication skills, work 
ethics, and possesses a strong sense of leadership with a commendable record 
of accomplishment. 

Skills & Abilities • Certified Scrum Master 

• Business Analysis 

• Requirements Management 

• Risk Analysis 

• Progress Tracking & Reporting 

• S/W Products: JIRA, TestRail, HP ALM, QC 10.2, JMeter, FileZila, 
Putty, SOAP UI – Project Experience, MS Office Suit 

• Dev Tools: PyCharm, Android Studio – Training only 
• Languages: Python, HTML, CSS, COBOL, JCL, C, C++ 
• Databases: SQL Server Management Server Studio, Teradata, 

ORACLE 

Experience Scrum Master, Business Analyst, Functional Lead @Deloitte 

July 2017 – Till now 

• An Accomplished, Skilled and Result oriented professional possessing a 

sound experience of managing the Project 

Schedule/Scope/Delivery/stakeholder management/project planning and 

tracking/solution management/ implementation/ release process /people 

management by cultivating an environment of Continuous Improvement. 

• Sound knowledge of Agile Project Management through JIRA tool, 

Confluence Collaboration tool, Scrum and Kanban framework. 

• Facilitating Scrum ceremony including sprint planning, backlog grooming, 

retrospective, sprint review and Daily stand-up.  

• Participate in product planning phase, work with product team to define 

and describe the product roadmap/vision/feature planned for development 

and Creating epics, user stories, acceptance test criterion for stories. 
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• Refining Product backlog and getting priority from business to prioritize 

product backlog. 

• Ensuring clear understanding of the user stories specifications using INVEST 

criterion by development and QA teams and provide support to teams for 

timely delivery with minimal or no defect.  

• Participate in “Scrum of Scrums” meeting and provide valuable suggestions 

to implement Agile process in project.  

• Review test strategy, test scenario and test cases prepared by QA along with 

Business analysis and obtaining sign off and participating in UAT testing to 

validate end result as expected by customer and work with BA to get UAT 

sign off from business.  

• Creating/Participating in release planning to ensure seamless production 

release and conducting meeting to provide Handover meeting to support 

team.  

• Recommending/suggesting/implementing to use best practices of DevOps in 

project delivery.  

• Played multiple roles while leading the projects. Acted as a BA, functional 

SME and QA Lead. Led business analysis and requirements gathering 

sessions to review the scope with it and business key holders. 

• Tracked user stories using pivotal tracker and prioritized the backlog for 

continuous delivery process. Executed projects through the entire SDLC 

from gathering requirements, designing, developing, testing, deploying and 

support phases. 

• Coordinated and organized meetings across multiple teams which include 

vendors, integration teams, architects, infrastructure, end users, business 

partners, testing teams and managers. 

• Prepared dashboards and agile boards in JIRA. 

• Manage and develop a team of Quality Assurance specialists, responsible for 

QA test planning, execution, defect remediation, reporting and compliance 

to QA standards. 

• Responsible for End to End QA analysis for developed client application in an 

Agile environment. Planning and estimating resource and time for test 

activities. Test review and mentoring junior team members. Test Execution 

across multiple sprints. Defect management and reporting. 

• Worked on mainframe testing, IoT testing, SAP testing, Data migration 

testing, ETL testing. 

• Experience in Data Analysis using SQL & Testing of enterprise-level software 

products. Hands-on experience with stored procedures and SQL used in IoT 

testing. 

 

Sr. Product Analyst, Cognizant 

Oct 2011 – July 2017 
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• Extensively worked on activities related to project management, Test 

Strategy, Test Plan, Test Estimation, Test Management, Defect 

Management, Requirements Traceability, Test Case Design, Test Case 

Review, Test Case Execution, Test Monitoring, and Measurement and 

Reporting. 

• Testing experience includes supporting the delivery of large test programs 

through SIT phases by defining test plan/strategy and implementing risk-

based testing approaches large scale projects under Onsite-Offshore model. 

• Mentored and guided executive team during business development 

decision-making to optimize profitability, marketing strategy and 

communications planning. 

• Tracked key metrics and developed spreadsheets and data models. 

 

Education BITS, Pilani (RJ) – MTech in Software Engineering 

Industry Focus • IoT (Internet of Thing) 

• Retail & Insurance 

• Manufacturing & Supply Chain Management 

• ECom 

• Healthcare 

• Insurance 

• Finance 

Certification • Certified Scrum Master (ScrumAlliance) 

• SCRUM Foundation (CertiProf) 

• Healthcare Management: An Introduction (AHM 250) 

• Certified Scrum Master (Deloitte) 

• Certified Agile Practitioner (Deloitte) 

• ITIL (Deloitte) 

• DFX (Deloitte Faculty Excellence) Foundation Certified 

Hobbies Hiking, Road Trips on 2-Wheeler, Winter Trekking, Bungee jumping, 

Rafting, Cooking, Backpacking, Painting, Netflix, Amazon Prime. 

References Available upon request 

 


