  [image: image1.jpg](& m



 [image: image2.jpg]\
e

(4

PRINCE2*




 ABHISHEK KAUL






         
   Mobile: +91 9910988488
 (B.E Information Technology)

             
                     

Email: abhishekkaul@outlook.com

Professional Summary

Over 11 years’ experience in the ITES Industry. Expertise in building client relationship, providing quality customer services and resolving customer queries & customer satisfaction. Possess excellent interpersonal, communication & organizational skills with abilities in team management, I have extensively utilized my skills during the past tenure of service and successfully achieved the targets assigned in the current organization.

Core competencies

	· Release Management
	· Configuration Management

	· Change Management
	· Risk Management


Work Experience
Royal Bank of Scotland, India (Jun 12- Till Date) 


Release & Change Mgr
  

   (Service Delivery)
Role & Responsibility:-

· Managed all aspects of the end to end Change & Release process.

· Create, review and manage release plan and publish on intranet and calendar successfully for each project.

· Issue release notification to the stakeholders and deployment instructions as needed with platform owners (IT partners) to make sure an execution of successful release.

· Manage 2 years release calendar and kick off release planning meeting with related stakeholders and IT teams to create release and deployment planning.

· Coordinate with relevant infrastructure and application teams to ensure detailed release planning is understood across all environments. Also review release to ensure that RBS Security and compliance standards are met.

· To consider all technical and non-technical aspect of a release by taking a holistic view of implementing changes to IT services

· Maintain a healthy collaboration between other teams of Service Delivery (Change Management), vendors, Project Management and SACM.

· Produce weekly reports to management ensuring that all KPI are met and process as adhering required compliance.

· Actively participate in quarterly UER (User entitlement Review) and ensure that all critical applications are SoX enabled which helps in auditing of releases.

· Always encourage and use other frameworks (CobiT, Prince2, and Agile) for quality and best practices.

· Write test cases and perform in test environments before deploying into the production.

· Do Demo of the release to the stakeholders to ensure that requirements are meeting expectation before deployment to the production.

· lways use 7 R’s of Change Management and ensure that all stakeholders are aware about the benefits of building release from design to deployment. Send communication to the wider community to make them aware to avoid any conflicts and upstream/downstream impact of the release.

· Always review lesson learnt, identify gaps and bridge them to ensure successful release.

· Continually seeks opportunities for improvements and provides feedback to build successful quality Releases. Provides feedback on Release Management process adherence and suggestions for improvement.

· Design and implement efficient procedures for the distribution and installation of changes to IT systems

· Communicate and manage the expectations of the customer with Development and testing teams.

· Ensure implementations are traceable, secure, authorized and tested version are installed

· Agree the exact content and roll-out plan for the release, trough liaison with Change Management.

· Ensure that master copies of all software are secure and that the CMDB is updated

· Subject Matter Expert; provides guidance on ITIL-based process design and implementation for clients.

· Manages relationships with clients and has frequent and direct contact with client senior executives.
IBM India Pvt. Ltd. (Oct 09-May 12) 






                        Analyst
Role & Responsibility: -
· Design, develop and implement Infrastructural releases and detailed Security Patch Management plans. 

· Manage Risk Register

· Manage approved process documents (Health Checking, Patch management, Service Activation Deactivation, are in alignment with global processes and to ensure all these processes are being followed without deviation

· Ensure response to audits, RCA, remediation, closure of CIRATS in a timely manner

· Ensure risk acceptance for de-supported versions/belated application of patches/deviation from any process.

· Follow up on all audit defects and have them remediated/closed.

· Review and monitored internal procedures and practices to provide compliance with group and regulatory requirements.

· Track & Report Status of Activity (Operational Metrics)
Religare Technova IT Services Ltd (July 07- Sept 08)



Implementation Engineer

Role & Responsibility: -

· Resource planning, IT estimation and budgeting for new projects in consideration with the business requirements. Periodic review of project document for amendment with change in parameters (such as change in time/budget/requirement etc.)

· Transition of new project to service support teams. Providing infrastructure document and guiding the teams for supporting the new project(s).

· Periodic gap analysis of the transitioned project for infrastructure based on the incidents received by the support team and implementing the change required for smoother operation.

· Responsible for operating system administration, including user management, processes, resource contention, preventive maintenance and management of upgrades including migration to higher versions and patches to ensure that the system is properly updated. 

· Responsible for management of the storage including storage management policy, configuration and management of disk array, SAN fabric / switches, NAS, tape library, etc. which would cover management of space, volume, RAID configuration, LUN, zone, security, business continuity volumes, NAS performance, etc.

VCustomer (Feb07-July07)




              Technical Support Engineer (Netgear)

Role & Responsibilities: -

· To provide full product and networking support to our clients of US, UK, Australia and ISP related settings for ISDN, Cable, DSL, and ADSL. 

· To guide through installation and troubleshooting of Wireless PC and PCMCIA Cards, Access Point, Bridges, Switches, Hubs, Routers, Phone line devices, Print servers, Network disk drives and Power line Devices.

· Responsible for Providing Technical Support to the Customers about the Hardware and the Software Issues (Windows 98, ME, and XP, Vista Troubleshooting).

E-Biz Technocrats (July06-Feb07)


   Worked as System Administrator for E-Biz, Gwalior

Role & Responsibilities: -

· Providing support for Installing, configuring & troubleshooting of Win 2K Server & 2K3, Win XP Machines, Printers. Managing computers on LAN, Mailing tools Microsoft outlook, Outlook Express 

· Providing Service level assistance to Projects team for infrastructure & network capacity upgrade.

· Responsible for operating system administration, including user management, processes, resource contention, preventive maintenance and management of upgrades including migration to higher versions and patches to ensure that the system is properly updated. 

Educational Qualifications:

B.E in Information Technology from Institute Of Technology and Management, Gwalior under the Rajiv Gandhi Technical University, Bhopal with 68%.

Personal Details:

Name


            :     Abhishek Kaul

Father’s Name

            :     Late Mr. K K Kaul

Date of Birth

            :     10 March, 1985

Nationality

            :     Indian

Languages Known
            :     English, Hindi.

Hobbies                                         :     Watching Sports, Computer Games, Playing Cricket.

Permanent Address                    :     Villa No.-4448, Achievers Status Villas, Kalindi Hills, Pali Road,   Near                                                     Near Sainik Colony, Sector 49, Faridabad-121001.
Mobile No                                      :   +91 9910988488[image: image3.png]



