Rohit Kharbanda

1439, Sec- 8, Faridabad - 121006

Mobile: +91-9899648810; Email: Khab1597@hotmail.com
Date of Birth: 17th of May 1984
      PROFESSIONAL SUMMARY
Strongly skilled and widely & deeply knowledgeable in areas of Finance, Operations Management and Business               Analytics in a Progressive concern to achieve the professional height and to be able to provide my potential in contributing towards the growth of organization. Successful at managing multiple assignments while meeting tight deadlines.


PROFESSIONAL EXPERIENCE

      Family Business
      Duration: November 2017 – January 2020
      A S Software Services Pvt. Ltd.
      Duration: April 2016 – October 2017
      Designation: Business Analyst |Implementations| Consultant | Fintech | Lending Domain |LOS and LMS|
      Assisting with the business cases: - 
· Analyzing client requests by translating and simplifying the business change requirements
· Reviewing test cases and process change requests. 
· Liaise with Project Managers to understand the project requirement and taking the project through Service Introduction process
· Explaining the Requirements to the technical team & help developing the required system
· Writing the Test cases and help business users performing the UAT

· Conducting regular update meetings with stakeholders

· Managing the project scope, acceptance, installation and deployment of required change
· Identifying and managing issues and crisis proactively 
· Supporting business functional by coordinating meetings between IT teams and internal business analyst ensuring smooth flow of business processes. 

· Good understanding of Software development life cycle    

· Well versed with the tools like MS Visio, MS word, MS Excel

      Rakesh Raj & Associates
      Duration: January 2012 – January-2016
      Designation: Financial Planning and Analysis (FP&A)
· Considering opportunities for the company to expand or grow. Mapping out growth plans, including capital expenditures and investments. Generating three- to five-year financial forecasts.
· Creating, updating, and maintaining financial models and detailed forecasts of the company’s future operations
· Planning and Budgeting

· Stay abreast of latest trends in the domain and industry.
· Partnering with stake holders on a regular basis
· Examining and evaluating the cost-efficiency of each department of the company, in light of what percentage of the company’s financial resources each department consumes
· Preparing internal reports for executive leadership and supporting their decision making 

· Manage end to end activity of Revenue forecasting, which includes tracking new wins. 
· Comparing historical results against budgets and forecasts, and performing variance analysis to explain differences in performance and make improvements going forward
· Working on Software Tools i.e ERP Module, OmniFin
       Religare Securities Ltd. 
       Designation: Team Operations Associate



                      

       Duration   : March’07 – December’11
1.  Portfolio Management

· Analyzing the client need.
· Advising client on the area of investment basis market scenario.    

· Keeping a check on the accounts so as to boost profit and losses eradically.   
      2.  Customer Service Manager

· Efficient in customer engagement and grievances handling.

· Updating the client with the current scenario of the market and advise them further.

· Maintaining monthly stats for the dearer clients.

· Chasing and correspondence with head office is day to day activity.
3. Client Management

· Day to day computations of the client accounts and addressing any queries related to these accounts. 

· Actively liaise with Religare and updating franchise’s clients with their deals, debt and credit values.

· Taking ownership on any dispute related to client accounts and getting it rectified from franchise’s account perspective 

· Actively working to enhance the trust and faith of standing clients resulting in increase of business 
4. Team Management

· Managing a team size and meeting management performance standards. 

· Team supervision and performance management.

· Facilitating staff training and addressing grievances/escalations.

· Monitoring and advising on operational costs.

· Implementing management policies and directives.

     Teletech Services (I) Ltd  

      Designation: K&E Team

      Duration: January 2005-February 2007
· Handling Inbound calls for Airtel Pre- paid services (Delhi NCR region).

· Satisfy the reporting needs of the service by maintaining the MIS related to employee’s performance and daily calls.

· Any downfall in the operational performance was acknowledged at first point and necessary actions were successfully implemented.

· Also gained exposure of quality assurance by performing in the role of Quality analyst.

· Earned Pat on the back awards several times by performing best on the floor.
                  
                                                                EDUCATION DEVELOPMENT

        B. Com (Pass) from Delhi University (2005-2008)

        M.B.A (Finance) IASE University (2009 – 2011)
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Place:                                                                                                                        ( Rohit Kharbanda )
