
Experienced Senior Project Manager with Scrum Master certification 
involved in Delivery Management, People Management, Project 
Management and Application Development . Deft in managing 
complete project activities, ensuring timely deliveries as per the defined 
timelines and quality standards. Ability to collaborate with good 
interpersonal skills with all levels of stakeholders. Excellent team 
building, motivational and relationship management skills and readiness 
to accept challenges.


JUN 2020 -  
PRESENT 

JUL 2019 - 
JUN 2020 

PROJECT MANAGER  
MENLO TECHNOLOGIES ,HYDERABAD. 

• Managed multiple projects for US based clients using 

Microsoft Azure.


• Outlined work plans, determined resources, wrote timelines 

and generated initial budgets as a part of project scope 

determination.


• Managed 3 project teams in Agile environment.                                             


• Communicated project plans and daily progress to key 

stakeholders.


• Closely collaborated with project members to identify and 

quickly address problems.


• Maintained schedules to meet key milestones at every phase.


SENIOR PROJECT MANAGER  
WHISHWORKS,HYDERABAD. 

• 	Managed multiple integration projects for UK based clients 

using Mulesoft Anypoint.platform


• 	Outlined work plans, determined resources, wrote timelines 

and generated initial budgets as a part of project scope 

determination.


• 	Monitored contracts and service level agreements to identify 

potential risks and implement mitigation actions to protect 

development process from unforeseen delays and costs.


• 	Managed 4 project teams in Agile environment, coached the 

team on Agile Principles and facilitated scrum ceremonies .


 

Nagarajan Venkataraman  
IT PROJECT MANAGER 

WORK SUMMARY 

CONTACT 

Phone 
 +91 9052069993 
Email 

nagarajanvenkat@
yahoo.com 

LinkedIn 

www.linkedin.com

/in/v-nagarajan  

SKILLS  

• Project 

Management  

• Delivery 

Management  

• Process 

Management  

• Agile 

Methodology  

• Scrum Master 

• SDLC 

• JAVA/J2EE 

• JIRA 

• RDBMS 

• TESTING
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JAN 2016-
APR 2019 

• 	Communicated project plans and progress to key 

stakeholders, including project contributors, business, 

operational and technical resources.


• 	Recorded all project costs and expenses and aligned with 

project budget.


• 	Closely collaborated with project members to identify and 

quickly address problems.


• 	Maintained schedules to meet key milestones at every project 

phase.


• 	Developed project plans and managed project scope for all 

projects, using specific methodologies to guide projects from 

conceptualization to implementation and maintenance.


• 	Kept project on schedule and within budget while serving as 

project leader.


PROJECT MANAGER 
VALUE LABS,HYDERABAD. 

• Built and Managed team of 50 employees at various locations 

– Hyderabad, Indore, Mexico, Tampa and Chicago.


• Increased customer satisfaction through adherence to all 

quality standards and customer requirements.


• Organized and facilitated sprint planning, daily stand-up 

meetings, reviews, retrospectives, release planning, demos 

and other Scrum-related meetings


• Coached the team on core Agile principles of collaboration, 

prioritisation, team accountability and visibility; ensured 

consistent application of scrum methodologies across the 

team


• Worked with the Product Owner to identify cross-team 

dependencies and manage inter-team task


• Evangelised the benefits of Scrum to ensure its smooth 

adoption




JAN 2006-
JAN 2016

PROJECT MANAGER  
TECH MAHINDRA,HYDERABAD. 

• 	Managed and led 30 member multi-disciplinary team 

throughout application development, maintenance and 

support phases.


• 	Closely collaborated with project members to identify and 

quickly address problems.


• 	Managed hiring for certain roles and actively coordinated 

talent management and recruitment.


• 	Identified plans and resources required to meet project goals 

and objectives by setting realistic timelines and checkpoints.


• 	Managed Application On-boarding, Decommission and 

Change Requests


• 	Monitored service level agreements to identify potential risks 

and implement mitigation actions to protect development 

process from unforeseen delays and costs.


OCT 1999-
DEC 2005

PROJECT ASSOCIATE 


COVANSYS,CHENNAI. 

• 	Managed 3 member team to design and develop various 

applications.


• 	Interacted with customers professionally by phone, email or 

in-person to provide information.


• 	Worked with management to complete complex projects on 

tight budgets within specific timelines.

EDUCATION 

JUN 1996 - MAY 1999 Master Of Computer Applications 
Bharathidasan University,Trichy.

CERTIFICATIONS

APR 2019 Certified Scrum Master

JUN 2008 Sun Certified Java Developer 


