
KAMALESH BHOGLE
Address: 3 / 52, Meghdoot Soc., Thane - East
kamalesh.bhogle@gmail.com
Mobile: +91 9820853218

MBA (OPERATIONS) AND  BE (IT)  WITH 7YEARS OF EXPERIANCE IN OPERATIONS  

Career Objective:
I am in a lookout for challenging and rewarding opportunity in an organization where I could get more exposure on my career and I can utilize my skills and knowledge which will contribute towards organization growth.


Summary
· Extensive experience in Supply chain and Logistics. Experience in application design and implementation of the same 
· Inventory Management
· Experience in Order Management  
· Material Procurement 
· Good Negotiation Skills 
· Preparing RFP/ RFQ
· Effectively demonstrated cost Benefit analysis and strategic planning with ERP implementation
· ERP Implementation and Training for logistics 
· Building short term & long term Strategy
· Implementing Warehouse management System and Transportation management system 
· Implementing the process as per customer requirement 
· Applied effective communication while working closely with project stakeholders, SMEs and staff to understand requirements and specification for new applications along with re-engineering the existing application
· Experience in SAP SD  
· Vendor Analysis 
· Contract negotiation 
· Strong analytical skills and Capable of capturing high level workflow requirements
· Excellent coordination and problem-solving skills 
· Strong focus on Company goals and client satisfaction
· Constantly striving for continuous improvement










PROFESSIONAL EXPERIENCE

	Sea Bird Marine Services 
	Duration 
	July 2016 – Till Date

	
	Designation
	Asst. Manager Operations

	Rap Media 
	Duration
	August 2015 - November 2015 (4 months)

	
	Designation 
	 Sr. Business Analyst 

	Logistech India Pvt Ltd
	Duration
	April 2013 - August 2015 (2 years 4 months)

	
	Designation 
	Manager IT Operations 

	Searce Logistics Analytics 
	Duration
	Sept 2010 - April 2013 (2 years 7 months)

	
	Designation 
	Business Process Analyst and Transition Lead

	Herdelia (internship)
	Duration
	June 2009 - August 2009 (2 months)

	
	Designation 
	Intern 



Roles & Responsibilities Handled – 

Asst. Manager Operations – 
 
1) Implementation of system for CFS Operations 
2) Translating Operational needs to IT people and get application developed 
3) With the help of system and MS Office prepare the operational charts 
4) Perform profitability analysis 
5) Team management 
6) Handling customer queries and assist with the solution 
7) Managing the data and extracting the reports 
8) Implementing the system and Train the users 
9) Performing continuous research on ways in improving business process 


Sr Business Analyst - 

1)  Defining the need of the project
2) Designing the process flow for Mobile Application 
3) Training people for the application developed 
4)  Performing Competitive and GAP Analysis 	
5) Perform Requirement Analysis 
6) Negotiation with Venders 
7) Perform Business Development Activities
8) Preparing Use cases and Case Studies
9) Interacting and communicating with business stakeholders in the project


 

Manager Operation – 

1. Handling warehouse operations across Western Region 
2. Inventory Management 
3. Material procurement 
4. Vendor Management 
5. Attending and solving customer queries 
6. Layout design and planning for warehouse 
7. ERP design and implementation and its integration with the SAP
8. Coordinate between warehouse across western region for smooth operations 
9. Capacity planning and designing warehouse and Transport management system
10. Implemented WMS and its integration with SAP SD
11. Warehouse setup and process implementation 
12. Coordinating between Operation team and IT team to develop the applications
13. Actively managing subcontractors to ensure that they perform in line with their contractual agreements.
14. Coordination across all the departments for successful application implementation 
15. Monitoring activities and performing RCA 
16. Conducted staff performance reviews, setting objectives, and identifying employee training requirements.
17. Monitored the performance of the warehouse staff.
Business Process Analyst 
1. Coordinate with managers  to amend business process functions 
2. Create a current state process map and documentation 
3. Performing continuous research on ways in improving business process 
4. Reviewing customer inquiries, reports, and issues for quick response, proper documentation and trouble-shooting 
5. Communicating with the licensing authorities to understanding special business process requirement 
6. Drafting reports and creating diagrams on business process 
7. Imparting training to people and updating them about new SLA's and process
8. Assisting Testing team to design test cases
9. Mentoring team members and ensuring they adhere the set SLA's.
10. Worked as a communicator between technology and business groups 
11. Reviewed existing business processes and implemented best practices
Transition Lead
1. Taking process downloads in form of Questioner and Interviews, Implementing the process. 
2. Preparing an application to perform manual process so that by minimizing manual intervention improving process accuracy and TAT.
3. Developed and implemented transition project plans
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1. Interviewing concerned people and Collecting all information
2. Preparing Flow Charts using Excel and PowerPoint
3. Analyzing Data and Generating Primary Data
4. Finding Process Gaps 
5. Suggesting Improvement Areas
6. Suggesting Solution based on data
Education
1. MBA (Operations) from Sinhgad Business School, Pune in 2010 with 58%
2. B.E. (Information Technology) from Terna College of Engineering, Nerul in 2008 with 58 %
3. H.S.C (Science) from B.N. Bandodkar College of Science, Maharashtra State Board in 2001 – 2002 with 70%
4. S.S.C from Dr. Bedekar Vidya Mandir, Maharashtra State Board in 1999 – 2000 with 72%
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