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IT Solution Architecture
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	IT Application Architecture
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	Solution Design
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	Software evaluation
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	Stakeholder Management
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	Disaster Recovery
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IT Infrastructure Management
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Team Management
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Collaborator
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Communicator    


[image: ]
 Planner
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Decision- Maker 
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Motivational Leader  
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	Distinguished abilities in suggesting technology-based solutions for enhancing functional efficiency of the organization, achieving business excellence and ensuring delivery of technical service
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	· Technical expertise in leading efforts to architect, design, develop, and implement technology-enabled business and technical information solutions encompassing multiple specializations, platforms, and technologies
· Skilled in defining the appropriate data architecture vision, strategy, principles and standards; knowledge in mapping business requirements and designing customized solutions
· Bridging the gap between Architecture and Delivery to ensure value-driven product development of high  quality solutions 
· Lead Enterprise Architecture team for Business, Data, Application and Technology Architecture
· Steered efforts in creating technical solution designs after performing IT infrastructure architectural assessments; developed work products like technical solution design documents, architectural overview diagrams, operational models and deployment models for IT infrastructure engagements
· Gained multi-geographical exposure by working in UK, Saudi Arabia, USA and Germany
· A perfect people manager; led several teams in the past

Career Timeline 
Oct’18-Present
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Sep’13-Mar’14
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Apr’16-Oct’18
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	Notable Accomplishments across the Career
· Displayed paramount efforts in managing projects worth US$ 2 Million to US$ 5 Million ranging between 6 months to 12 months involving resource transitions and multiple vendor relationships, validation of software/hardware and testing
· Gained over two decades of experience in IT Industry.
· Successfully developed global delivery constructs across diverse cultural geographies in stable and growing markets in NAM, US, UK, Europe and Middle East
· Implementation leader for large-scale IT projects for global industry leaders in the manufacturing, utility, engineering & services industries; worked within strict regulatory and validated environments
· Awarded with Employee of the Month Award, Bravo Award (Gold) & Bravo Award (Silver) for outstanding performance

Professional Experience 
Emirates Nuclear Energy Corporation, UAE 							Oct’18-Dec’2020
Senior Solution Architect				

Key Result Areas: 

· Working as a central point of contact on architecture matters in the EA team, liaising with all stakeholders such as; from business leads to technical infrastructure teams, network team, data, integration, security, PMO, service introduction and solution designers
· Lead Enterprise Architecture team for Business, Data, Application and Technology Architecture
· Lead initiatives to evaluate, design, develop, and deliver E2E multi-tiered EA Tool (Orbus iServer) 
· Review root cause of critical incidents and solving the technical issues
· Research overall trending software solutions in the market for particular technical requirements and business needs
· Identify the gap between Business requirements and Technology and fill the gap with appropriate technology solution
· Ensuring that organization’s policies and procedures are maintained and monitored throughout the life cycle
· Responsible for creation and maintenance of enterprise solution design architecture artefacts
· Work out what components, services, 3rd party solutions, integrations should be implemented, and design how they will  work together. Produce an overall solution map.
· Validating the IT requirement from BRM/ business partner, developing solution design document, design technical architecture, information flow, LLD, HLD, Non-functional requirements, develop SOW (technical part)
· Designing the solution keeping in mind the integration points, interfaces, data migration, hardware/software and network requirements, backup/restore strategy, security of application, network and data, and application support strategy
· Recommending enterprise architecture strategies, processes and methodologies support for the enterprise application portfolio
· Experience on EA tools (e.g Software AG Alfabet and iServer)
· Designing the solution for Disaster Recovery and High Availability 
· Evaluating and recommending application development and support technologies
· Providing evaluation of purchased software alternatives which is cost effective and provides ROI
· Refine overall vision and roadmap of platform based on organization KPI
· Define and drive business transformation and operational excellency initiatives for business growth and cost efficiency of platforms
· Leading large-scale business application architecture and design efforts; developing and maintaining application architectures for various business functional areas; resolving Technical Issues (integration, interfacing etc.) issues between various applications or systems with focus on optimizing application performance and scalability
· Analysing proposals from vendors, validate, score the suitability with business requirements
· Managing third party/vendor during implementation of the project ensuring the compliance of enterprise policies and procedures
· Determining the approach to IT architecture including the appropriate architectural framework(s), methods(s), model(s), policies, standards and principles that will be adopted throughout the enterprise
· Assessing market technology choices to determine most suitable solution, including software, hardware, SaaS/PaaS cloud solutions, etc.
· Well experienced on Stakeholder Management and clear communication with the stakeholders
· Lead Requirement gathering, Solution Design, Solution Documentation, Solution Governance, Solution costing and Risk Management
· Lead evaluation, control and manage change. Monitor emerging technologies and lead POCs
· Lead Stakeholder Management, Influence and negotiate with Stakeholders
· Lead opportunities for Digital Transformation


Alstom, Bangalore 										        Apr’16-Oct’18
Senior Solution Architect
Key Result Areas:

· Working with Project Managers, Business Analysts and business stakeholders to understand business needs to develop appropriate technology solution options to solve business problems
· Creating solution architectures that align to the EA standards and the IT roadmap
· Performing the design authority role on projects ensuring that the solutions delivered align to the solution architecture, and managing and resolving any design issues as they arise
· Active involvement in any vendor selection processes and management throughout the project life cycle
· Keeping abreast with developments in the IT industry to ensure that the solution architectures are kept in line with industry standard 
· Validating the IT demand from business partners, developing solution design document ,ADD, information flow, LLD, HLD, Non-functional requirements, develop SOW (technical part)
· Identify the gap between the As-IS and To-be and find the solution on internal applications or suggest external vendor
· Develop Solution ADD and pass it to the delivery team for implementation
· Designed, implemented & supported complex business processes in IT environment; created, built, tested & deployed technical components 
· Work out what components, services, 3rd party solutions, integrations should be implemented, and design how they will  work together. Produce an overall solution map.
· Collaborate with Infrastructure, Cyber Security, Info Sec, Network, Database, Application Support and PMO team during development of Solution Design
· Designing the solution keeping in mind the integration points, interfaces, data migration, hardware/software and network requirements, backup/restore strategy, security of application, network and data, and application support strategy
· Designing the solution for Disaster Recovery and High Availability 
· Evaluating and recommending application development and support technologies
· Providing evaluation of purchased software alternatives
· Refine overall vision and roadmap of platform based on organization KPI
· Provided solution architecture and delivering large & complex technology transformation engagements that address business challenges through leading-edge and latest innovative technology solutions
· Liaised with CIO/CXO level stakeholders; delivering presentation to them on project progress
· Disaster Recovery Project to test & validate


Honeywell International, Bangalore							                 Apr’14-Apr’16
Sr. Solution Architect
Key Result Areas:
· Worked as Sr. Solution Architect in APAC & EMEA regions of Honeywell ACS; 
· Designed IT systems architecture including applications architecture and ensured that the same was integrated with the application roadmap & strategies
· Work out what components, services, 3rd party solutions, integrations should be implemented, and design how they will  work together. Produce an overall solution map.
· Designing the solution keeping in mind the integration points, interfaces, data migration, hardware/software and network requirements, backup/restore strategy, security of application, network and data, and application support strategy
· Experience with designing complex systems, using different HW and SW technologies.
· Experience with different methodologies of IT systems implementation.
· Experience in the proposal process for bids.
· Collaborate with Domain Architects to ensure that the sub-platform and solution architecture are in line with the overall design guidelines.
· Contribute to define the technical direction for all products within a sub-platform which include setting the design and integration standards and coordinate the activities across product teams.
· Govern the technical design, for a given sub-platform and associated products, against approved architectural standards to ensure a cohesive, aligned and future-state blueprint.
· Assess technology trends of products to identify architectural anomalies, collaborate with the product team to drive the appropriate corrective actions.
· Act as the technology knowledge specialist within a sub-platform and set of products, sponsoring innovation across product teams.
· Contribute to assessments and experimentation of new technologies and defining the transition from the current to future state.
· Work with customers to translate business requirements into fit for purpose solutions through the complete project lifecycle
· Provide support and guidance to both Project Managers and Technical Architects 
· Provide technical direction and expertise to the Development teams
· Active participation in project planning, team meetings, reviews, retrospectives, sprint and release planning, demos and other meetings


Cognizant Technology Solution, UK 								     Sep’13-Mar’14
SAP Basis Manager
Client: Saudi Electricity Company, Dammam, Saudi Arabia
Key Result Areas:
· Led a team of 5-6 Basis, Security , ABAP & Solution Manager Consultants at client site; managed design & architecture of SAP environment to deliver customer’s requirements
· Directed in the SAP Basis Administration on Windows 2008 & MS SQL Server 2010
· Enabled clients in their transformational programs by selecting right technology, planning migration from old platform to new platform seamlessly and articulating the cost value analysis of the same
· Supervised the SAP ISU Billing Solution implementation as a SAP Basis Lead Role; managed the team to support every phases of the ISU implementation project as SEC
· Managed installation & post installation of all SAP systems (ERP 6.0, BI, PI & Sol. Man) and ensured security related to SAP system & database






PREVIOUS EXPERIENCE
Honeywell International, UK 									    Feb’07-Aug’13
Growth Path / Deputations: 
Feb’07 – Apr’12: SAP BASIS Project Manager, Bracknell, UK 
May’12 – Aug’13: SAP BASIS Project Manager, India

OCS Group Ltd., Crawley, Sussex (UK) as Senior SAP Basis Consultant 				      May’05-Jan’07

HCL Technologies (Europe) Ltd., HCL Axon, London, UK as Senior SAP Basis Consultant 	      Aug’01-Apr’05

HCL Infosystems Ltd., New Delhi as SAP Basis Consultant 					       Nov’00-Aug’01

Alcatel India Ltd., Gurgaon, India as Sr. Executive-SAP Basis, System Administration & LAN/WAN    Mar’98-Nov’00

CMS Computers Ltd., New Delhi as System Administrator					        Jun’97-Feb’98

DCM Data Systems Ltd., New Delhi as System Administrator					        Jan’92-May’97


Education 
· B.Tech. (Electronics & Communication Engineering) from Jawaharlal Nehru Technological University, Hyderabad in 1991 
 

Professional Affiliation
· ASUG and UKIUG Member 

Certifications
· ITIL V3 Certified
· Green Belt Certified in Design for Six Sigma
· PMP certification course from Simplylearn
· SAP Basis Modules by SAP AG
· Windows by Microsoft Solution Provider
· SAP HANA Admin & Operations by Variegate IT
· Oracle at HCL
· MS SQL Server by STG International, Delhi


Personal Details 
Languages Known: English, Hindi and Telugu
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