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Certified Scrum Master(Technical) with over 11.8 years of experience in IT Industry and 3 years experience as pure Scrum master.. Over 8 years’ experience in Software testing QA, Dev in Agile and Scrum model. Experience in System Integration, Product Implementation, Got experience in both product development environment (R&D) as well as product implementation environment (SIT, UAT). Good working relationship with the Client at all levels building customer relationship. Seeking assignments in any ROLE in Technical Scrum Master/BA. 
Profile Summary:

· Over 11.8 years of experience in IT industry in various roles with 2 years in Scrum master role.
· Exposure in Business/ Systems Analysis and Project Management (Scoping, Requirements gathering, Analysis, project documentation, Review Test cases).
· Good in managing cross-functional project teams and maintaining interaction with lead analysts, project managers and business clients for collation and analysis of requirements.

· Expertise in conducting feasibility study of user requirements, implementing organizational processes and ensuring seamless migration from the current process to new application.
· Well-versed at recommending customized design solutions, meeting changing requirements and providing post-implementation, enhancement and maintenance-support to clients for various applications.

· Competent in the execution of projects based on Agile Methodology (Scrum) while ensuring adherence to Agile Principles.
· Adept in planning & allocating work assignments to the project team members, updating project status to the senior management and ensuring project completion within the time and quality standards. Experience in driving the teams in both TDD and BDD approach. Tracking the Team works in Kanban and Scrum boards
· Effective team player combining sound communication, interpersonal, problem solving, training and motivating skills with analytical & leadership capabilities to attain organizational objectives.

Educational Qualification:
Master of Computer Applications   (MCA) – 2006 – 67.6%

Master of Business Administration (MBA) – 2014 – 64% 

Functional Skills: 
	· Agile Principles   
	· Software testing

	· Scrum practice                             
	· Requirement gathering

	· Product Backlog refinement        
	· Technical Documentation

	· Sprint planning                             
	· People management

	· Daily Scrum                                 
	· Strategic and Tactical planning 

	· Sprint Retrospection 

     
	


Employment Summary:
	Organization 
	Desgination 
	Duration 

	Infosys technologies 
	Senior Consultant (Agile  practice) 
	Nov 2017 – current 

	Open Text Technologies
	Staff software engineer (Quality) 
	Aug 2016 – June 2017

	Verizon Data Services 
	Specialist Quality Assurance 
	June 2014 – July 2016 

	Ericsson Global Services
	Solution Integrator 
	Aug  2009 – June 2014

	Knot Solutions 
	Business  Associate 
	Oct  2007  – Dec 2008 


Infosys Consulting  
JCI Account (Since Feb  20)   - Scrum master /Project Manager 

MuleSoft Implementation for JCI  

Team size : 9    PO and Business team in US

· Continually refined and evolved agile processes for predictable and rapid software delivery 
· resulting in hitting 99% of project deadlines

· Implemented agile methodologies using a Scrum framework  throughout the Project

· Led all sprint planning, sprint reviews, sprint retrospectives, and daily scrums with the development team resulting in product features

· Served as the main point of contact to drive effective communication throughout all project phases reducing costs

· Worked closely with product management and technical stakeholders to clarify the schedule, status, and details of each project
· Maintained team metrics and reported project statuses on a regular basis to Product Owner improving decision making
Hewlett Packard  Account -  (Scrum master)  
Client:  HP, USA  

Company:   Infosys technologies
Module:  SAP compliance 
· Defined project scope and schedule while focusing on regular and timely delivery
· Assisted in team development while holding teams accountable for their  commitments and  leveraging organizational resources to improve capacity for project work increasing the average time to deliver new  features by 10%

· Supported the product owner in managing customer expectations for project deliverables and managed internal stakeholder communications resulting in a increase in customer engagement with new features

· Defined and managed a well-defined project management process and championed ongoing process improvement initiatives to implement best practices for Agile Project Management Promoted empowerment of the team and encouraged a sustainable pace with high-levels of quality for the team
· Developed team norms and balanced workload
Telstra Australia Aria Billing System Implementation (Scrum master) 
Client:  Telstra, Australia, Team size:  30 

Company:   Infosys technologies
Module:  Customer Care area (CX) 

· Defined project scope and schedule while focusing on regular and timely delivery
· Assisted in team development while holding teams accountable for their  commitments and  leveraging organizational resources to improve capacity for project work increasing the average time to deliver new  features by 10%

· Supported the product owner in managing customer expectations for project deliverables and managed internal stakeholder communications resulting in a increase in customer engagement with new features

· Defined and managed a well-defined project management process and championed ongoing process improvement initiatives to implement best practices for Agile Project Management Promoted empowerment of the team and encouraged a sustainable pace with high-levels of quality for the team
· Developed team norms and balanced workload

Opentext  R&D 

OpenText Technologies (R&D Engineering) 2016 august  (Feature Team Scrum master)
· Working as Feature Scrum master QA for Data Analytics products like Data Collector and integrating it with various other Open Text products like OTMM (Open text media management) and WEM (web experience management) 

· Scrum master handing all the Scrum activities. Conducting meetings for Sprint planning, reviews and retrospection. Ensuring that sprint commitments are met.  
· Day to day meetings with Product owner who sits in Germany. 

· Evaluating product backlog and extracting EPICS from the it. 

· Sprint planning, User stories reformation, removing Impediments day to day standup etc. 
Verizon data Services  

Verizon Data Services (Wireless) 2014 June – 2016 June (Scrum master /Iteration manager QA)
Working as Test Specialist and Scrum master on Telecom Mediation-zone software MZee product of Digital route. 

Also working on JITR just in time rating of Net cracker being implemented by integrating into Mediation.

Testing the end to end flow of workflows in mediation product.

Creating test scripts, involving in test plan, test data preparation, Test execution, Retrospection.

Handling releases by releases and system module updates.

Product upgrades review meetings.

Ericsson Global Services  

Worked as a QA Lead in Ericsson for Telecom Billing Products. I worked on both Implementation side as well as Product Development side  in R&D as QA lead.
Roles and Responsibilities:

CRS is Ericsson charging systems reporting and analytics system.

As a part of verification the following activities are performed, 
Test plan, Test case preparation, Test execution everything under Agile methodology

· Installation of whole CRS on SUN Solaris, creating partitions, installing all the 3PP's

· Setting-up and maintaining Test environments 

· Running  ETL’s, Dataload, CDR load, generating BO reports 

· After installation performing  Sanity testing, System testing, Regression Testing,

·  Running test cases written on CRS functionality, upgrading earlier versions, database testing. 

· System Upgradation, rollback, reupgradation. 
· Record issues into a defect-tracking system Follow-up until closure
· Worked with development team to understand assigned modules/new product features for the purpose of developing test cases 

· Participate in the design spec reviews to understand design, contribute quality requirements and ensure testability

· Experience in Agile methodology of working in iterations and in scrum
· Running many repository Queries using SQL on Toad for running the reports.
· Back tracking the business warehouse tables based on the BO reports in SAP. 

· Comparing scema’s using Toad.

· Testing packages ,procedures and other functionalities.

· Validation of Bo reports using sql joins.
· Preparation of scripts for insertion into database.

System integration testing (SIT) activities involve writing testcases, executing the test cases, regression activities, sanity check based on the client requirements.bug tracking 

User acceptance testing (UAT): activities and interacting with the customer. Day to day updates on test cases. Bug tracking and fixing using Bugzilla

Knot Solutions Private Limited

Started as Business Associate was trained on Telecom product for 6 months and was immediately put on Assignment in Malaysia for Umobile Support activities.

Presales Supporting activities for Umobile (proof of concept) 

Also involved in POC activities for client Umobile in Malaysia. 

Involving  in day to day client /customer calls.

Working closely with business analysts , dev teams  at the requirements stage.

Configuring the business requirement into the software system.
Performing end to end testing and making system ready for Demonstration 

Performing demo (poc) to the client with the other team members.

 Technical  Skills: 
               Product Software                 :      Ericsson billing and charging System. 
               Operating System                 :      Windows-98/2000/XP, Sun Solaris
               Technical Skills                    :      SQL Queries, Basic PLSQL, ETL testing, API testing

  Tools                                    :      Toad, Eclipse, bug zilla, HP ALM QC, SOAPUI, JIRA

 Testing (Manual)                 :     ST, SIT, UAT, Regression, Sanity Testing, Black Box Testing,     Product Installations, Upgrade, Rollback, ReUpgrade Worked on SOI tool as part of API testing. Good understanding of SOI Architecture.
        Personal Details:
          Name: Thimmaraju Venkata Subramanya Hrishikesh

          Father’s name: Thimmaraju Karunakar

          Date of Birth: 23 June 1982
          Interests and activities: Reading books

          Languages: English, Telugu, Hindi      
Scrum master Certification details : validity till 12 2022 June
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T v s Hrishikesh
is awarded the designation Certified ScrumMaster® on
this day, May 27, 2018, for completing the prescribed


requirements for this certification and is hereby entitled to
all privileges and benefits offered by SCRUM ALLIANCE®.


Certificant ID: 000789236 Certification Active through: 12 June 2022


Certified Scrum Trainer® Chairman of the Board






