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Objective 


To work in a globally competitive environment on challenging assignments that shall yield the twin benefits of the job satisfaction and a steady-based professional growth.

Educational Qualification _____________________________________________________

B.Tech/B.E. with Ist Division in (2008)

College: M.M.E.C., Mullana

University: Kurukshetra University, Kurukshetra, Haryana

 Senior Secondary with Ist Division in (2004)

School: S.A Jain Model School, Ambala

Board: C.B.S.E., Delhi

 Matriculation with Ist Division in (2002)

School: Dua National School, Ambala

Board: H.B.S.E., Haryana

Experience _________________________________________________________________

Working in CitiusTech as a Scrum Master from (Oct – 2014 To Till Date), organization majorly works in Health care applications for both Out of Network and In Network Providers, Negotiators, Client codes and other health care entities.
 Worked in Mastek India Private Limited from (Mar – 2014 to Oct – 2014) as a Project consultant

 Worked in Cap Gemini as a Consultant from (July – 2013 to Jan – 2014) as a Consultant

 Worked in CMC Limited, A TCS Subsidiary from (Aug – 2009 to Jan – 2013) as a Trainee Engineer
.

Professional Experience and Summary:
· Having 10+ Years of Well-Honed total IT Experience, around 5+ years of experience as a Scrum Master and Scrum Coach
· Around 5+ Years of experience in Stakeholder and resource management.
· Risk management - Creating and broadcasting of the risk contingency and mitigation plans.

· Enthusiastic driven self motivated with a focus on customer service Proven experience in managing significant risks and problem resolution

· Excellent personal organization and able to demonstrate consistently balanced good judgment and logical thought prioritization
· Well versed in different agile methodologies
·  Scrum, Kanban,
·  Scrumban, Extreme programming, 
· Safe Agile (Scaled Agile framework)
· Work on different agile metrics and report the same to management for decision making
· Release burn downs, Story burn down, Version burn down
· Sprint burn downs velocity

· Cumulative workflows 

· Lead Time, Cycle Time

· Failed Deployments, Escaped Defects
· Facilitation of Agile meetings retrospectives scrum of scrums and others

· Release planning in coordination with other Agile teams for overall sprint planning
· Participate in Grooming and Pre – Grooming sessions

· Conduct and Participate in different agile ceremonies viz – Sprint Planning, Daily standup and overtimes, Retrospectives, Sprint Closure, Sprint review meetings, scrum of scrums, PI Planning, Agile Release Train
· Conduct and participate in different story sizing techniques with scrum team

· Planning Poker, T-Shirt Sizes

· Dot Voting, The Bucket System

· Large/Uncertain/Small, Affinity Mapping

· Ordering method

· Tools worked on:

· Jira, Version One

· MPP(Microsoft Project Plan)

· Data Modeling (MS Visio, Toad Modeler, Sybase (Power Designer)

· Toad, SQL Developer
· Analytics Tools 

· Tableau and Big data in Mongo DB in order to derive the decision making for various health related decision making models.  
· Google Analytics, Excel
· Technologies Worked on:

· UX – CSS, HTML5, JavaScript 

· Development Technologies – Java, .Net, MVC

· Node JS

· Worked on various industry verticals/domains – 
· Banking (modules like Loans and Advances, Shares, Term Deposit, Demand Deposit, EOD (End-Of-Day), Commercial Banking, Investment Banking

· Health Care (Multiplan, DaVita Capella), Automated Medical Claim processing system, (EHR) Electronic health record, (EMR) Electronic medical record, DICOM

· Telecommunications,  Retail/Ecommerce (Morrison’s), Insurance (Property and casualty)

· Certifications Completed 
· OCA – Oracle Certified Associate in Oracle 10g.
· HL7, CDA certified

· Certified Scrum Master (CSM), Professional Scrum Master(PSM), Safe Agile (Scaled Agile)
· Certified Safe Agile and Product Owner (CSPO)
· PMP Certified
	
	

	
	

	
	


Project Details ________________________________________________________________________
1) BRAINS 2019 (BRANCH AUTOMATED INFORMATION SYSTEM)

              Client                  

 :  Deutsche Bank
   Environment
    : Java, Webservices, Cloud, Unix, .NET(C#, ASP.NET, VB.NET) and  

                                 Oracle 12c.

   Platform                  :   Windows server 2003
   Role                          :   Scrum Master and Scrum Coach
Description        :   Brains (branch automated information system) is a banking Application used by the Deutsche bank, Bangalore is a customer and account management system addressing the information and data processing needs of a branch of a bank; whose operations lie predominantly in the retail banking area. This package has been developed based on the requirements of a branch.  It covers all the retail banking functions performed in a branch - both in the front office and in the back office.

2) BOA (Bank of America)

              Client                  

 :  Bank of America
   Environment
    : Java script, cold fusions, GridGain, Webservices, Cloud, Unix,  

                               .NET(C#, ASP.NET, VB.NET) and Oracle 12c.

   Platform                  :   Unix servers
   Role                          :   Scrum Master and Scrum Coach
Description        :   This banking application is developed to support and fulfill the needs of bank of America, the application consists of all critical modules starting from the end of day activities, Loan application processing, demand liabilities(savings, current), transaction processing(cash, transfer, clearing), support for all types of Demit accounts, end of day activities(transaction matching, profit and loss nullification, Income and expenditure calculation)
3) Multiplan (FNX – Financial Negotiation and CNX – Clinical Negotiation)

Client 

    :  Multiplan

Environment         :  ORACLE 10g, Congo’s, Data Warehousing, HP Quality Center, Rational     

                                    Clear Case, UNIX Shell Scripting, Toad, PL/SQL Developer, cold fusion
Platform                 :  Linux

Role                         :  Scrum Master
Description
    :  This project is a complete healthcare application where application deals with the financial and clinical claims.

The application deal in client which is represented as Ccode, Provider is the entity that provides the medical treatment to the patients. Provider is also associated with state license, global and concurrent agreements.

The negotiators are the end users who use this application in order to negotiate with providers on behalf of client’s (Ccode).

Negotiators create proposals based on the benchmarks generated and then this proposal is submitted to provider for the further negotiation.
4) DTAG – Deutsche Telecommunications

Client                      :  Deutsche Mobile and Process

Environment         :  ORACLE 10g, Congo’s, Data Warehousing, HP Quality Center, Rational     

                                    Clear Case, UNIX Shell Scripting, Toad, PL/SQL Developer
Platform                 :  Linux

Role                         :  Developer and release management
Description             : DTAG refers to Deutsche Telekom account which is a major telecom company in Europe. It deals with managing of subscriber and usage data. This helps in analyzing and taking productive decision to expand their scope of business. DWH Mobile provides Data Warehousing & Business Intelligence, IKDB, Testing solutions to Deutsche Telekom (T-Mobile). T-Mobile Data Warehouse is implemented using Oracle, UNIX, Cognos and Ab-Initio. It provides T-Mobile management various reports in billing, subscribers, processes, sales, connections, disconnections areas.
5) USCC (U S Cellular Commerce)

Client                   : USCC (America)

Environment      : Siebel Call Centre 8.0, Oracle 10g (SQL, PL/SQL)

Role                      : Module Lead (Transmission and Distribution), developer
Description         :  US Cellular Commerce is one of the few players in America that offers

Integrated fixed, mobile and Internet. The company founded in 1983 is headquartered in Chicago, Illinois. It is having around 6.1 million customers all around US. In 2009, the company’s revenue was around $3.9 billion. The company is having its operations in 26 states of US.USCC is confirmed as the third American mobile operator and the largest alternative operator in fixed telephony and Internet in direct Access and broadband.

Achievements _______________________________________________________________

· Appreciated and awarded for delivering highly optimized on time deliverables 
· Appreciated and awarded in current organization for successfully handing cross 

            Functional teams
· Also participated in many Seminars and debate competitions.

Personal Details _____________________________________________________________

· Fathers Name           :
Sh. A.K Aggarwal

· Date of Birth
       :
18th AUGUST,1987

· Marital Status
       :
Single

· Languages Known   :
English, Hindi

· Mobile                       :       +91 - 9029088260
Vivek Aggarwal
+9190290 88260              vivek.aggarwal441@gmail.com


