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Prashant Kishor Srivastava
(B-17, Kendriya Vihar, Lucknow – 226021)
Mobile: +91-9650777650
Email: prasriv20@gmail.com 
Executive Summary:
· Salesforce certified dynamic IT Professional having over 13+ years of rich and successful track record. In which, good experience as a SFDC Sr Consultant (7 Yrs ) .
· Currently, working on Salesforce.com (SFDC) platform to provide Business implementation HealthCare domain.

· Worked on creation of Functional Design documents,SFDC Technical Design Document and end to end delivery as per the requirement captured from the client.
· Adept in Team Management skills like tasking, delegation, monitoring, feedback, skill upgrade, competence management, career planning, motivation & mentoring Development.
· Involved in solving all urgent and critical cases which are raised by business owner & customer.
· Cohesive Team Player with Fast Learning Curve along with strong analytical, problem solving, innovation, planning, organizational, communication & interpersonal skills
· Strong Vendor Management Skill. Handled resources from vendors like Capegemini, Attra, Quinnox Marlabs, and Magna InfoTech etc.
· Regularly taken interviews of both Permanent and contract resources.
· Have 9 months of work experience at client location Singapore.
· Worked in different domain like insurance, semiconductor manufacture and Core banking.
· Good Experience in sales cloud, service cloud and Financial Services Cloud.

· Strong communication and inter-personal skills with ability to work well in a dynamic team environment. 
· Detail-oriented energetic team player motivated with multi-tasking capabilities problem solver and hands-on leader with exceptional presentation and client/customer relation skills.

· Technology savvy with aptitude and experience in adopting modern methodologies and innovative techniques to boost work efficiency.

Work Experience:
	Tenure
	Organization
	Designation

	July’14-Current
	IBM India Pvt. Ltd. -Noida
	Sr. Consultant

	Jan’13 – July’14
	SDG S/W Ltd-Noida
	Team Lead

	Aug’11 – Jan’13
	Wipro Ltd Greater Noida
	Consultant

	Sept’09-Aug’11
	HSBC GLT Pune
	Senior Software Engineer

	July’06-Sept09
	Syntel Pvt Ltd
	Analyst Programmer


Certifications:

	· Salesforce Certified Platform Developer I .
· Salesforce Certified Platform App Builder - Transition Exam (SP16).

· Salesforce Certified (Admin 201).

· APPTUS  Quote-to-Cash Certified professional.

· Certified SAS Enterprise.
· Syntel Certified Professional in Information Security (L1).
· Certified Mainframe from Maple ESM Technology, Pune.


Education:
	Sl. No.
	QUALIFICATION
	YEAR
	SCHOOL/COLLEGE
	GRADE/CLASS

	1
	B.Tech
(Information technology)

UPTU Lucknow
	2000-2004
	AEC Agra
	           70%


Technical Skills:
	Domain Expertise:

	· Banking & Financial Services (Core Banking)                              
· Insurance
· Health Care

· Electronic semiconductor foundry

	Application Expertise:

	· Apttus CPQ
· Salesforce CPQ

· nCino

	· Mainframe (COBOL,DB2 & JCL)
· Salesforce.com (SFDC)


	Salesforce Expertise:

	Apex, Visualforce.com, Apex trigger, Callout, Integration, Configuration, Communities, apex component, page layout, workflow and approval process, sales and service cloud knowledge and experience, S2S Connection, Force.com Sites, Salesforce Lightning.


Functional Skills:

Business and Process Analysis, Application management and Leadership 
· Manage Services Representative – Responsible for End to End project delivery and implementation including estimating the Level of Efforts, requirement understanding and providing technological solutions for the business requirements.

· Business Process –Customer Relationship Management (CRM).
· Generate advanced Reports & Dashboards for Higher Management, Global Stakeholders & Sales Team for strategizing & trending.

· Functional Analysis – Providing timing efforts of different teams working on the process including Development team, Testing team and Manage Services representative.
· Process Analysis –Process improvements and optimization.
· People Management – Coordination, Coaching, Task management, resource tracking.
Professional Experience:
	Project Title
	Johnson & Johnson CarePath

	Client
	Johnson & Johnson

	Project Description
	J&J is looking for a portal through which they can sell their products directly to customers and also with help of their partners. Also looking for a system which will help their call center to provide better support to their partners and customers.

	Role
	Sr. Consultant

	My Responsibilities
	· Responsible for CR delivery.

· Analyze and understand the Business User Requirement Specification.

· Involved in Effort estimations, Resource mapping, Project Planning, Scope defining and task allocations on daily basis to team members.

· Responsible for any configuration changes, enhancement requests, new development.

· Responsible for sending daily and weekly status reports on support activities to different stakeholders.
· Work in both Development and Enhancement of Salesforce Application (including Salesforce Configuration, Customization, and Integration).

· Supervision and guidance of Team/Peers during implementation and during Salesforce related technical challenges.

· Leading Team from offshore, guiding them with technical expertise for smooth delivery.  

· Regular follow ups with Client and other respective teams.


July 2014– May 2019 

                                                                                                                        Team Size – 25

	Project Title
	GLOBALFOUNDRIES Salesforce Application Support

	Client
	GLOBALFOUNDRIES- Singapore

	Project Description
	GlobalFoundries is a semiconductor foundry. GlobalFoundries IT Applications footprint spanning across various technology platforms: Oracle EBS, SAP, Salesforce, BPM, Datawarehouse, business intelligence & enterprise dashboard solutions, Portals, B2B & Collaboration platforms, Product Life Cycle management systems, custom development suites on J2EE or Microsoft technologies. There are more than 35 application are developed in Salesforce and integrated with other systems.

	Role
	Sr. Consultant

	My Responsibilities
	· Analyze and understand the Business User Requirement Specification.

· Involved in Effort estimations, Resource mapping, Project Planning, Scope defining and task allocations on daily basis to team members.

· Responsible for any configuration changes, enhancement requests, new development.

· Responsible for sending daily and weekly status reports on support activities to different stakeholders.
· Work in both Development and Enhancement of Salesforce Application (including Salesforce Configuration, Customization, and Integration).

· Supervision and guidance of Team/Peers during implementation and during Salesforce related technical challenges.

· Leading Team from offshore, guiding them with technical expertise for smooth delivery.  

· Regular follow ups with Client and other respective teams.
· Individual contributor for ROS & Apttus Product Configrator .


SEPT 2016 – MAR 2017

                                                                                                                        Team Size –8
	Project Title
	DIW - CUstomer Design Specification (CDS)

	Client
	GLOBALFOUNDRIES- Singapore

	Project Description
	CDS is considered as the golden source with all the information gathered and agreed by the customer and was referenced by design center team. As part of the requirement, FAE creates a new CDS from a Device record post DWIN.



	Role
	Sr. Consultant

	My Responsibilities
	· Analyze and understand the Business User Requirement Specification.

· Involved in Effort estimations, Resource mapping, Project Planning, Scope defining and task allocations on daily basis to team members.

· Developed new Visualforce pages and Controllers as per the requirement.
· Involved in managing deployments for various environments.

· Implemented SFDC security model in the project.

· Involved in fixing UAT Bugs.

· Deployed components using Eclipse IDE.
· Created the project user training document.

· Implemented ‘Upload and download excel sheet’ functionality using Salesforce.



Jan 2016– Sept 2016 

                                                                                                                        Team Size – 10
	Project Title
	ROS Salesforce Application Support

	Client
	GLOBALFOUNDRIES- Singapore

	Project Description
	Automated Reticle Obsolescence business process for obsoleting inactive Reticles which are > 365 days of not being used and are residing in Fab 1,2,3,5,6, 7 & 3E

Consolidate all inactive Reticles from various Fab into a unified repository for one stop customer reference.To arrive at a decision with customer to either scrap or return the inactive reticles.

Customers may keep the reticles for another 6 months by paying a nominal Storage fees.

Integration of ROS with GE shipment  (system) for the auto closure of the workflow for those reticles with status “Return”.

	Role
	Sr. Consultant

	My Responsibilities
	· Analyze and understand the Business User Requirement Specification.

· Involved in Effort estimations, Resource mapping, Project Planning, Scope defining and task allocations on daily basis to team members.

· Responsible for any configuration changes, enhancement requests, new development.

· Responsible for sending daily and weekly status reports on support activities to different stakeholders.
· Work in both Development and Enhancement of Salesforce Application (including Salesforce Configuration, Customization, and Integration).

· Supervision and guidance of Team/Peers during implementation and during Salesforce related technical challenges.

· Leading Team from offshore, guiding them with technical expertise for smooth delivery.  

· Regular follow ups with Client and other respective teams.


Jan 2014– July 2014 

                                                                                                                      Team Size– 10
	Project Title
	Account Tear Sheet

	Client
	GE Capital America, USA

	Project Description
	Account Tear Sheet as an application feature to be implemented in the Salesforce.com instance, within GE Capital. The data points to be displayed on the Account Tear Sheet are required to be fetched in real time from EDW Web Services. The scope shall consist of provisioning a Custom Button on the account page to call and display the Tear Sheet. The custom button will reside on Account, Classification and Account Viewer screens and will be enabled when user is either the classification owner of the account or is one level up or more in that Classification owner’s hierarchy. The Tear Sheet is expected to be appropriately displayed on desktop, tablet (iPad) or phone screen. The scope shall also contain the Tear Sheet to be generated as a PDF and in print-friendly versions on desktop devices.

	Role
	Team Lead

	My Responsibilities
	· Analyze and understand the Business User Requirement Specification.

· Designed and developed Salesforce Application on Force.com Platform in Salesforce.com environment with Apex programming language at backend and Visual-Force pages as user interface.

· Integrated Apex with External services by making callouts that used SOAP and WSDL. 

· Designed, developed and deployed Apex Classes, Controller Classes and Apex Triggers for various functional needs in the application

· Written test classes, batch classes, wrapper classes.


Jan 2013– Jan 2014  

                                                                                                                 Team Size – 8

	Project Title
	SDG Grid Utility

	Client
	GE India

	Project Description
	SDG Grid Utility is the implementation of a sales force user requirement and   the application focusing on the following:

· Displaying Records from Sales force objects (Standard & Custom) on the page.

· Implementing functionality of Adding new records for configured objects. 

· Implementing export functionality, like export in CSV or PDF.

· Implementing functionality of creating multiple view for one profile 

Implementing functionality of removing duplicate Records based on definite criteria

	Role
	Team Lead

	My Responsibilities
	· Written apex classes, wrapper classes, VF pages, batch classes, triggers, workflow rules, approval processes, email templates, test classes.

· Written javascript and jquery codes.

· Worked on profiles and permission sets and done reporting as well. 

· Done deployment in the project using Eclipse and Ant tools.

·  Prepared the SOP and Technical Design Documents for the project in all releases.

·  Done data migration in the project from one org to another using data loader.

·  Coordinated with the onshore team and helped in analyzing and understanding the requirements and provided the technical solutions to the problems. 

·  Provided valuable inputs and helped in risk management.

·  Worked with the onshore team to provide input into the Test Plan, created Testing templates / standards, documented Test Scenarios.

· Logged defects, retested defects, produced test evidence, maintained and tracked testing scenarios/scripts status for all functional and technical areas.

· Provided input for bi-weekly Test Status Report.

·  Provided input for System Test Summary Report.

·  Worked on migration from one environment to another using Eclipse

.


	Project Title
	Quick Case Create

	Client
	Baxter, Brazil.

	Project Description
	· This feature is required in the situation when the agents do not find the customer contact record in their search, while registering the cases. Thus, there may not be a possibility to find the contact and then to edit the same. As it is, the agents do not have add/edit rights to Account and Contact records in the existing record types. We require first name, last name, phone, email, and account name fields on the VF page, and also the same to be setup on the two new page layouts in the system.

	Role
	Team Lead

	My Responsibilities
	· Designed and developed Cloud Application on Force.com Platform in Salesforce.com environment with Apex programming language at backend and Visual-Force pages as user interface.

· Designed, developed and deployed Apex Classes, Controller Classes and Apex Triggers for various functional needs in the application

· Written test classes, batch classes, wrapper classes.


	Project Title
	AscendLoan, Loan Module

	Client
	AscendLoan

	Project Description
	Requirement was to build an in-house Loan management application which has a fully customizable

Single Screen admin console where CSRs, Risk Users and Ops team can do the loan management,

portfolio management, KYC Doc collection, Custom Lead to Loan Conversion, Manage client

history and Approval of any Loan request, Change request Management, Memo Management etc.

	Role
	Team Lead

	My Responsibilities
	· Enhance and Customize the Core Banking App nCino .
· Develop Custom Lead-to-Loan conversion flow.

· Document & Folder Management for KYC documents.

· Requirement gathering and task-Breakup and Planning.


	Projects Title
	· WorkSheet Management System

· Cost Sheet

· Sales Activity  Planner

· SDG Salesforce.com – Audit Utility

	Client
	Team Lead

	Project Description
	· Worksheet Management is a tool which is used by resource to lock hrs, spend on particular Task. It will Store all open tasks and associated estimated time. Allocated resource  for particular task can lock the hrs which will calculated over the period of time. It will also help to find deviation between estimated hrs and actual hrs.
· Cost Sheet-Business Plan attached  on opportunity which will help to identify the risks(Capability,Competition,IP,People,Pricing,Relationship,Training,Other) and their mitigation status and the corrective action .

· Sales activity planner definition/configuration wizard will drastically change or even may not be required.  Probably, just introduce a   ‘Planner’ within which the users can create and update their plans. One plan which may include multiple rows of planned activities is listed as a single record in the list view on the ‘Planner’ module home page. Planner Data Entry form can be Save, Submit for Approval, Close. Planner Update form can be Save and Close.On ‘Submit for Approval’ the manager of the user must be notified for the approval. User cann’t change values in the blue columns of the ‘Approved’ Plan and can only update the red columns. User can change values in the blue columns and re-submit for approval in case the Plan is rejected by the Approver.

	Role
	Team Lead

	My Responsibilities
	· Written apex classes, wrapper classes, VF pages, batch classes, triggers, workflow rules, approval processes, email templates, test classes.

· Written javascript and jquery codes.

·  Worked on Chatter Connect API.

·  Written time dependent workflows and also done visualforce charting. 

·  Worked on profiles and permission sets and done reporting as well. 

·  Worked on content related and feed related objects. 

·  Done deployment in the project using Eclipse and Ant tools.

·  Prepared the SOP and Technical Design Documents for the project in all releases.

·  Done data migration in the project from one org to another using data loader.

·  Coordinated with the onshore team and helped in analyzing and understanding the requirements and provided the technical solutions to the problems. 

·  Provided valuable inputs and helped in risk management.

·  Worked with the onshore team to provide input into the Test Plan, created Testing templates / standards, documented Test Scenarios.

· Logged defects, retested defects, produced test evidence, maintained and tracked testing scenarios/scripts status for all functional and technical areas.

· Provided input for bi-weekly Test Status Report.

·  Provided input for System Test Summary Report.

·  Worked on migration from one environment to another using Eclipse




Personal Details:
	Date of birth :       
	7th October 1983
	Marital Status :           
	Married

	Passport Number :
	G3179751
	Nationality :
	Indian

	Personal Interests:
	Photography, Travelling, Cooking, Movies, Reading, Art, Music.


Declaration I hereby affirm that the above information is true to the best of my knowledge.
Prashant Kishor Srivastava
