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Phone: +91 9100 930 280

Email: vellankikrishna@gmail.com
PROFICIONAL EXPERIENCE
· 11+ Years of Experience in IT Industry in Development, Implementation, and Customization of Salesforce & ColdFusion and 4+ years of Support Manager
· Oversee a team of 17+ and ensuring all business requirements was reviewed, sized, scheduled, implemented, tested and delivered on time with quality without breaching SLA’s.
· Lead all aspects of projects, including Capacity planning, Resource allocation, Project documentation and Client engagement.
· Work with the Senior management to define goals and objectives
· Prepare consolidated reporting (Weekly, Monthly, Quarterly and Yearly) including analysis, KPI’s and commentary for senior management

· Identified personnel gaps, established annual objectives, motivated the team by defining a growth path and actively monitored all major KPIs
· Co-created team’s development plan offering training opportunities to encourage growth and increase responsibility.
· Manage team’s workload distribution and structure to ensure consistent good performance.

· Manage and strengthen Client Relationship. Good in Client interaction and provide detail summary reporting of project status and progress.
· Act as an escalation point for clients to get the right resources needed to fix high severity issues in a timely manner.
· Responsible for the planning, development, testing, quality assurance and deployment of several classified, standards-compliant, web-based applications.
· Experience in preparation of RFP’s.
· Good in Manage, Supervise and tracking Teams assignments.
· Ability to see scope of processes and the ability to analyze upstream and downstream impacts
· Good at multi-task and prioritize.
· Excellent understanding of OOPs concepts and Design patterns such as Model View Controller (MVC).
· Proficiency in administrative tasks like creating Profiles, Roles, Users, Workflows & Approvals, Reports & Dashboards, Developed Formula fields, Validation rules.
· Good experience in Developing Business requirements using Standard/Custom Objects, Controllers, Visual Force/APEX classes and Triggers. 

· Extensive work experience in designing custom objects, custom fields, Page layouts, custom Tabs, custom reports, Custom Settings in Lightning UI.

· Experience working with Force.com IDE, data migration and updates through the Data Loader in Salesforce.com (SFDC).
· Sound domain knowledge of Sales, Service, Apttus Contract Management and CPQ.

CERTIFICATIONS
· Certified Salesforce Administration
· Certified Salesforce CPQ Specialist

TECHNICAL SKILLS

	SalesForce Technologies
	APEX Language, SOQL, SOSL, APEX Trigger, APEX Classes, Visual Force (Pages, Components & Controllers), APEX data loader, Workflow & Approvals, Dashboards, Reports, Custom Objects, Force.com, Apttus 

	Custom Integration
	Workflow & Approvals, Field updates, Reports, Custom Objects, Custom Settings, 
App Exchange Package & Custom Application and Sandbox Data Loading

	Force.com Tools
	Salesforce Inspector, Apex Data Loader 

	Web Technologies
	Cold Fusion, Java Script, HTML, CSS

	IDE 
	Eclipse

	Deployment Tools
	Ant Migration Tool, Changeset

	DBMS
	SQL Server, Oracle

	Source Control 
	SVN Repository, VSS


EXPERIENCE
· Working as a Professional 2: Application Delivery at “DXC Technology”, Hyderabad from Mar 2011 to till date.

· Worked as a Software Engineer for “Tech Mahindra”, Pune from Apr 2010 – Mar 2011
· Worked as a Software Engineer for “Verinon Technologies”, Malaysia form Mar 2009 – Mar 2010
Education
· Master of Computer Applications (2002 - 2005) from Acharya Nagarjuna University.
· Bachelor of Computer Applications (1999 - 2002) from Acharya Nagarjuna University.

PROJECT DETAILS   
Project # 1     :     Avaya
Duration
  :     Nov’17 – Till Date
     Team size
  :     17
Environment :    Sales Cloud, Salesforce.com
Description   :  Avaya is a leader in business communications systems in United States of America (US). The company provides vide range of products like unified communications, customer experience & contact centers, data solutions, devices & phones, Cloud, Avaya IP office platform specialized in internet telephony and wireless data communications and customer relationship management software and also offers product related support services. It serves organizations at worldwide, with operations divided globally into several regions. Sales cloud application has been implemented to manage their accounts. 
Responsibilities:
· As a support manager for operations support project, handing 17 members team. Analyzing the business requirements and assigning the tasks to the team members and closely monitoring the deliverables.

· Reviewing Production issues, Daily operations supervision and managing support schedule.
· Tracking deliverables and delivering high quality of work in timely manner, not breaching the SLA’s.
· Providing permanent fix for frequently occurring issues.
· Giving presentations to the clients describing the technical flow of the application.

· Handling client escalations and aligning the right resources to address the issues.
· Interaction with business teams on day to day business activities of the project. 

· Preparing and Presenting the weekly status reports of the assignments to business and Senior management.
· Providing on-going direction, training and development opportunities to the team.
· Scheduling One-on-One meetings with the team to set the goals and expectations. 

· Measure teams KPI’s. 
· Mentoring the team to prepare of detailed functional & technical design document.
· Assisting the team to prepare the application handbook to present/share to the business users.

· Arranging required trainings to the team for upskilling.
· Involved in new recruitments to the team and company COE. 
Project # 2    :     Univar
Duration
 :     Aug’17 – Oct’17
Team size
 :     3
Environment:    Salesforce.com, Apex, Visual Force, Forec.com IDE, Workflows, Data loader.
Description: Univar is one of America's leading chemical and ingredients distributor. Developed Univar application in salesforce manages Accounts, Contacts, Opportunities. The main intention of this project is migrating the existing SFDC application to a new organization.
     Responsibilities: 
· Analyzed requirements, Involved in the development of modules.
· Requirements gathering from the client.
· Involved in Design of Technical Architecture and design document for the business requirements.
· Worked on data migration

· Responsible for all the activities related to configuring Data Loader, uploading data in CSV files into salesforce.com, checking for integrity of the data.
Project # 3     :     EMC
Duration
  :     Feb’17 –Jul’17
Team size
  :     9
Environment :    Sales Cloud, Salesforce.com, Apex, Visual Force, Forec.com IDE, Workflows, Data loader.
Description:  The project involves implementation of CRM, PRM and EBC application for EMC Square. CRM and PRM application involves capturing, processing, routing, Opportunity management, Contact Management and distribution of leads based on pre-defined rules.

Implementing the enhancements in Salesforce.com environment during the various releases for the EMC Project. Creation of various objects, functionalities and workflows required by the client in Sales force environment. The project (modules in each release) includes the complete SDLC from requirements to deployment and testing.

EBC is a force.com application. EMC’s Worldwide Executive Briefing Program creates customized programs that bring EMC customers together with EMC technology experts and executives to explore opportunities, discuss business needs, and identify better ways to manage information. 
Responsibilities: 
· Handled production support and enhancements 

· Customizing application as per client requirement.

· Generated Extensive Reports and Dashboards
Project # 4     :     Kemper

Duration
  :     Apr’14 –Jan’17

Team size
  :     9

Environment :    ColdFusion7, DB2, CSS, Java script
Description:  Kemper Corporation (formerly known as Unitrin) is one of America's leading financial services providers. The Kemper family of companies specializes in property and casualty insurance, life and health insurance products for individuals, families, and small businesses.

Webrater is one of the applications of Kemper Specialty used by agents in twenty-one states to issue a Auto insurance policy to customers. They classified the products to two types Commercial Insurance and Personnel Passenger Auto. 

Webrater Endorsement application is used by the agents to update the policy issued to the customer. 
Responsibilities: 
· Involved in the Analysis and Design of modules

· Enhacements, Code fix and testing

· Code Review and version control

· Preparing FRD and estimates for new requirements

· Interaction with Client and providing updates of the team

· Work allocation to team 

· Preparation of weekly and monthly status reports 

· Knowledge transfer to the new joiners in the team
Project # 5     :     Ford of Australia 
Duration
  :     Mar’11 – Mar’14
Team size
  :     7
Environment :    ColdFusion7, DB2, CSS, Java script
Description:  It includes 50+ applications from Manufacturing, product development, HR and finance Portfolio. Each module having its own set of application which are using by the FORD management, employees and the dealers for their day to day activities.
Responsibilities: 
· Involved in the Analysis and Design of modules

· Enhacements, Code fix and testing

· Preparing FRD and estimates for new requirements

· Supporting ColdFusion suite of applications

· Working on change requests

· Handling client calls

· Resolving production issues

· Creating metrics

· Monitoring and Maintain the server status

· Interaction with Client on daily basis 

· Code Review and version control
Project # 6     :     INFORMe – BT Operate - British Telecom 
Duration
  :     Mar’10 – Mar’11
Team size
  :     7

Environment :    ColdFusion7, DB2, CSS, Java script
Description:  BTO Field Engineering Web Portal application is designed for BT Operate users which include the roles like Communication Manager, Admin User, PDA User, Normal User, Teampage User etc., on the basis of the user's role. The system has various facilities like briefings, messages between managers, messages between team, discussion group and access to various other systems etc.

The Comms Manager is able to view the briefings on the welcome page & see the links appropriate to the MFU so that he could manage his team.

The Admin User will be able to replicate functions and facilities that have evolved in INFORMe. Also admin users have the rights to create a profile, assign privileges to the EIN’s, and can add, update and remove links.

Responsibilities: 
· Involved in the Analysis and Design of modules
· Created web pages using CFML, HTML and JavaScript 

· Used FuseBox Methodology.

· Worked on database schema and stored procedures, functions in SQL Server 2000.

· Handled high volumes of data while maintaining low execution times and high database performance. 

· Involved in database programming. Writing stored procedures. 

· Implemented scripts on web pages and also on databases to establish data validation while testing for user authenticity 

· Involved in alpha, beta and regression testing and also involved in user support while in beta phase. 

· Created developer documentation for future references. 

· Created Technical configuration and administration manual. 

· Interact with the clients and gather the requirements and analyzed.

· Enhanced existing user interfaces. 
Project # 7     :     Polis DiRaja Malaysia (PDRM) - Malaysia Police 
Duration
  :     Mar’09 – Apr’10
Team size
  :     4
Environment :    ColdFusion7, DB2, CSS, Java script
Description:  Sistem Kenaikan Pangkat (Promotion Exercise) is one of the Module which i handled in the project.  This module deals with, Promotion criteria of the polis department for Malaysia.
Which includes types of promotions, selection criteria for the position, announcement for the promotion in department portal, conducting various tests for the promotion, announce the results, create the interview panel, allocate those panels to different zones for conducting interviews, post the results in department portal and sending the promotion offers for the selected candidates.
Responsibilities: 
· Created programs in Cold Fusion MX and JavaScript to run various tasks such as user validation, parsing, functioning of site and conversion of XML getting user data for mining purposes.

· Developed customized web application for client using ColdFusion, SQL, HTML, CSS 

· Writing CFML user defined function for all of the applications

· Designed Data model and Implemented Database Interactions using SQL

· Job involved regular interactions with the clients for requirement gathering, and customization of the application according to different user requirements. 

· Giving presentations describing the technical flow of the application at the client side. 

· Enhanced existing user interfaces.  
