
PARIMAL  DESAI,  PMC  &  MCSD 
Ahmedabad, Gujarat 

parimal.itmgr@gmail.com | Mobile: 9824390169 
 

 
 

Software Project Manager   
Project Management | Strategic Planning | Various Technology Experience   
 
 

 Energetic and accomplished Project Manager having 14+ years of success track record 

of Service and Product based IT Projects 

 Having 7+ years of experience in project management & strong understanding of SDLC 

 I have Project Management Certification (PMC) and Pursuing PMP Certification  

 Well technical hands on Microsoft Technology & managed different Technological 

Projects 

 Having exposure of Project Manager as well as Product Manager 

 Manage a diverse IT team and working as a Scrum Master and Product Owner 

 Follow Scrum Ceremonies from Sprint Planning to Sprint Retrospective  

 Experience of project estimation to successful project delivery on time and within 

budget 

 Successfully managed different IT departments and their challenges 

 Experience of Mobile and Web Technology  

 

Different Domain Exposure:  
 

 Desktop and Web Projects 

 International Projects 

 Mobile Apps Management 

 Website Management 

 Embedded Project Management  

 Software Integration Management with SAP and Tally System 

 

Management Certification:  
 

 Project Management Certification from AMA 

 

Management Methodologies Knowledge Areas: 
 

 Agile using Scurm  

 Agile using Kanban 

 Hybrid Methodology 

 Traditional Methodology 

 DevOps Methodology  

 ScrumBan 

 PRINCE 2 

 Six Sigma  

 

 
I Prefer Agile using Scrum and Hybrid project life cycle but knowing that every 

project has its own needs and objectives 
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Scanpoint Geomatics Limited., Ahmedabad, India 
 Project Manager (September 21 - till Date)  
 

Project Management Best Practices | GIS Project Management   
 

Top-performing Project Manager leading strategic initiatives, business process 
automation projects with varying levels of complexity; mitigated potential risks and 
managed resources and projects including: 

 
 Smart City Projects 

o Smart City provides all the activities of the geospatial system and it is 
government driven project. 

o System includes different Spatial widgets, GIS utilities, Layer Management, 
Map functionality, Map Printing, User Management and Real time Dashboard etc. 

o Project developed in ASP.Net MVC, MVC Core and backend is Postgre SQL 
 

 Key Responsibilities:  
 

o Project estimation to successfully project delivery on-time & within budget. 
o Worked as a bridge between a project team and end customer. 

o Managing Project Scope, Sprint Planning, Sprint Review and Retrospective,  
Project Mgt. Plan, Delivery Plan, Resource Allocation & Risk Management etc. 

o Daily Scrum meeting for monitoring project progress. 

o Motivate the team members during crisis and tight deadlines. 
o Prepare Dashboard for observing Business & Project Progress for Top Mgt. 

 

 Key Achievement:  
 

 

o Managing GIS (Geographic information system) Projects 
 

 Indot Web Solutions Pvt. Limited., Ahmedabad, India 
 Project Manager (May 17 – August 21)  
 

Managed Product & Service based Projects in Various Technologies   
 

Top-performing Project Manager leading Product and Service based Projects in 
different technology with varying levels of complexity; mitigated potential risks and 
managed resources and projects including: 

 

 Web HMS Project 
o Our Hospital Management System covered all the modules of Hospital which  

Includes Registration, OPD Billing and Clinical, Indoor Billing and Clinical, OT,  
Pathology, Radiology, Medical Store, Staff & Equipment Management etc. 

 
 Web ERP Project 

o We covered all the modules of manufacturing segments which includes 
Purchase, Sales, Inventory, Production Planning, Scheduling & Control,  

MRP, Quality Control, Job Work, Payroll, Account etc. 
o Project developed in ASP.Net MVC Core and backend is MS-SQL 

 



 CMS - Website Builder/Generator 

o Web based CMS Website Builders is a tool to create Dynamically Customize  
Website as per client requirements  

o CMS developed in ASP.Net MVC and backend is MYSQL 
 

 Highway Construction Project  
o Project covers all the activity of Way-bridge and highway construction. 

o Project works online and offline both way which includes various technologies: 
ASP.Net MVC, VB.Net, Web API, IOT, Mobile & SAP integration etc. 

 

 Resume Post Services with One Drive Live Synchronization 

o User can upload Resume through Resume post project which is developed in 
DotnetNuke. Project data is auto synchronize through SQL Server Agent 

Service and export to One Drive Live through Windows Task Scheduler. 
 

 
Website and eCommerce Solutions: Mobile Apps Solutions: 

o Healthcare 
o Hotel & Hospitality 

o Educational  
o Real Estate 

o Advertising 
o Retail 

o Health Monitoring  
o School Management  

o University Management  
o MIS App for Construction 

o Advertising Agency  
o Farmer Trading  

 

 
 Key Responsibilities:  

 
o Managing Project Scope, Sprint Planning, Sprint Review and Retrospective,  

Project Mgt. Plan, Delivery Plan, Resource Allocation & Risk Management etc. 
o Worked as a bridge between a project team and end customer. 

o Daily Scrum meeting for monitoring project progress. 
o Project estimation to successfully project delivery on-time & within budget. 

o Prepare Dashboard for observing Business & Project Progress for Top Mgt. 
 

 Key Learning:  
 

o Grow in International Project Management Exposure 
o Improve my Leadership and Management style 

o Amend my Critical and Out of Box Thinking 
o Improve my Analytical bent of mind  

o Increase my Resource Mgt. and conflict resolution skill 
 

 

 Key Achievement:  
 

o Managed Product and Service based Projects in Various Technological  
and Integration Projects with varying levels of complexity. 

 
 
 
 
 
 
 
 

 
 



 Shiv IT International Solutions, Vadodara, India 
 Senior Techno-Functional Consultant (Feb 13 - April 17)  

ERP & CRM Development | Mobile Apps & Website Management   
 

Successfully developed Domestic ERP and CRM for different domain and 
Implemented SAP Business One for manufacturing segments throughout the 
different region.  
 
Our ERP integrate with Tally so, all the financial transaction which auto post in the 
Tally. We provided unique facility to our customer in ERP Segments. 
 
ERP & CRM Product developed in ASP.Net technologies and backend is SQL Server.  
 
 

Website and eCommerce Solutions: Mobile Apps Solutions: 
o Online Learning 

o Online Examination 
o Healthcare 

o Advertising 
o Education 

o Mobile and Wireless 

o Travel Booking  

o Society Management  
o Tailor Management  

o Broker Management 
o CRM App 

o MIS App for ERP  
 

 

 

 Key Responsibilities:  
 

o Delivering the project on-time and within budget. 

o Actively involved in to estimation.  

o Prepare project plan and Monitoring Daily in Scrum Meeting  
o Testing, Support and Development team Integrator  

o Delivered project with least number of defects. 
 
 
 

 Key Learning:  
 

o Increase my Product Manager exposure 

o Managed Domestic and International Clients 

o Exposure of SAP, ERP and CRM Implementation 
o Database design and Technical Team Management 

o Got experience in Website and Mobile Management  
 
 
 

 Key Achievement:  
 

o Tally Integration with Domestic ERP 
 

 

 

 

 

 

 

 

 

 

 



 Neesa Technologies Limited, Ahmedabad, India  
 Project Manager (July 09 - Jan 13) 
 

Hospital Management System | Embedded EPBX Mgt. System   
 

Led a team of 18 development and support team members providing outstanding 
quality for Hospital Management System which covers Central Registration, OPD 

Billing and Indoor Management, Payroll, OT Management, Pathology, Radiology, 
Medical Store etc. 
 
 

I also have successfully Managed Embedded EPBX Management System which is 
replacement of the EPBX Board & Firmware. System maintains different entry 

points of telephony and work as a Private Board Exchange. 
 

 Key Responsibilities: 

o Successfully project delivery on-time & within budget. 

o Worked as a bridge between a technical team and end customer. 
o Prepare Project Plan, Resource Plan and Delivery Plan 

o Actively involved in to estimation.  
o Reporting the project status to Middle Management 

  

 Key Learning:  
o Got experience in International Project Management 

o Amend my Critical and Out of Box Thinking 
o Improve my Decision making and Team Management  

o Increase my Planning and Scheduling skills 
o Manage Development and Support both department  

 

 Key Achievement :  

o Embedded Software Project and People Management 
 

 

 Sai Info System (India) Limited, Ahmedabad, India  
 Programmer to System Analyst (Jan 05 - June 09) 
  

In-house ERP Development | Programing, System Analysis & Design    
  

In-house ERP development which targeting Department of Store, Sales, Purchase, 
Production Planning, Production Management, Payroll and HRMS, Admin & User 

Management, Quality Control, Job Work & Account. 
  

 Key Responsibilities: 
o Worked as a Programmer, Senior Programmer, Team Leader and  

System Analyst  
o Actively involved in Requirement gathering and System Analysis  

o Design and develop ERP as per In-house requirement 
o Provide training to different department users 

 
 Key Learning:  

o Programming experience in the Microsoft Technology 

o Technical Team Leading experience 
o Develop System Analysis skills 

o Develop Problem Solving and Coordination skills 



 

 

 

 Management Tools  : Jira, Microsoft Project, Zoho and Trello 

 Document Tools  : Microsoft Visio, UML, Office 365, MS-Office 

Microsoft Technology 

 .Net Technologies  : ASP.Net MVC 5, ASP.Net C# & VB.Net 

 .Net Open Source  : MVC Core, NopCommerce & DotnetNuke 

 .Net Services  : ASP.NET Web API, Web Services 

 Front-End Tools   : Visual Studio 2019 to 2003 

Other Technology 

 Mobile Technologies : Android Studio 

 Website Technologies : PHP and WordPress 

 Database Tools  : Microsoft SQL Server, MySQL, Postgre SQL, Oracle  

 Reporting Tools  : Crystal & VB Reports, SQL Server Reporting Services 

 Web Scripting   : Java Script, JQuery, HTML, XML  

 Source Control  : GIT, Tortoise SVN, Team Foundation Server (TFS)  

 

 

 
 
 

 Academic Qualification:  

o Bachelor in Commerce from M.S. University, Baroda. 

 Management Certification:  

o Project Management Certification [ PMC ] from AMA  

[Ahmedabad Management Association]  

 Technical Certification:  

o Microsoft Certified Solution Developer [ MCSD ] 

o 3 years MDSE [Master Diploma of Software Engineering] Course from L.C.C. 

 SAP Business One:  

o SAP Business One Training and Implementation from “UNEECOPS Technologies 
Limited” [Authorized SAP Business Partner] as a Functional and Technical Consultant. 

 
 

 
 
 

 Name & Address  : PARIMAL  DESAI  

  5, Shiv Bungalow, Bopal, Ahmedabad 

 Contact Number  : (+91) 9824390169 

 Date of Birth   : 18th July 1972 

 Religion   : Hindu – Brahmin 

 Marital Status  : Married 


