Gaurav Chawla

Delhi, Delhi 110092

gauravchawla64@gmail.com
+91-8595190894

Agile Project manager with 8 year of experience in handling end to end project life cycle, software releases,
automation, web and mobile based development and implementation services. My work has been heavily
focused on dynamic planning, executing & controlling project. Well-versed with excellent soft- skills, Agile
(Scrum & Kanban) techniques with custom, in-house engineering product with different technologies. Well
versed with JIRA, Release management tools, Java based development projects, Data Engineering , Agile

Ceremonies, and Microsoft Project planning.

Work Experience

Senior Scrum Master/ Agile Project Manager

SpectraMedix — Hyderabad
January 2019 to Present

Vertical — Healthcare

Responsibilties

Experience in Healthcare (Payer Provider model , Contract modeling, Clinical Data ,Measures
development , FHIR model and HL7 standards)

Performing detailed assessments of risks to determine constraints and develop mitigation strategies.

Engaging with Product managers to define Product Roadmap, Product strategy and helping product
ownersto define userstories into clearincremental deliverables thatadd real value for ourclients.

Responsible for stakeholder management and release planning.
Handling cross functional teams ,Data engineering and analytics in platform development.

Facilitating daily stand-ups, sprint & release planning, sprint demos, retrospectives and other
scrum related meetings.

Implementing best practices and mentoring other teams on Kanban and spotify model .

Good knowledge about agile techniques, CI/CD , Test driven development , Acceptance testing and
Devops Tools.

Experience working on Enterprise solutioning using micro services and other front endtechnology.
Experience working with different stakeholders across the board to help them in solutioning of the problem
using latest technologies and

Orchestrated projects within strict timeframes and budget constraints by employing critical thinking
to solve complex problems and working closely with senior leaders.

Develop detailed project plans and ensuringresource availability to meet projectgoals
and objectives by setting realistic timelines and checkpoints.

Working with testing team to develop Automation testing framework to enhance testing capabilities across different

product line
Measure project performance using appropriate systems, tools and techniques.

Assist with deployment to non-production and production environments by ensuring standard
and repeatable deployment process

Agile Consultant

Macquarie Global Investment Bank - Gurgaon,
December 2017 to December 2018

Vertical — Banking and Finance

Responsibilties

Experience in RPA tool (Work Fusion) to automate business work flows.
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e Worked in Macquarie Global Investment Bank in trading division (Bonds , Derivatives and Commodity )
e Good knowledge on Blockchain and Crytocurrency trading (Ethereum and Ripple)

¢ Facilitated Scrum framework — sprint planning, backlog grooming, daily scrums, sprint reviewsand sprint
retrospectives.

¢ Led sprint reviews, daily scrums and planning meetings to realize full team engagement.

¢ Planned Agile best practices and encouraged team cohesion, overcoming impediments and

hurdles to productivity.

¢ Collaborated with product owners, team members, technologists and other scrum masters to
define solutions and drive progress.
¢ Managed product backlog and supported SCRUM framework for monthly sprint releases.

Agile Scrum Master

Assimilate Solutions India Pvt Ltd - Gurgaon, Haryana
May 2017 to December 2018

Vertical - Banking and Finance
Responsibilities

¢ Collaborated with product owners, team members, technologists and other scrum masters todefine
solutions and drive progress.

¢ Shielded scrum team from external interference for optimal productivity and success of Agile
process.

e Worked on Fintech Platform which primarily focuses on Mortgage domain (

Homeloan lending Platform)

¢ Facilitated daily scrum meetings and other agile ceremonies.

¢ Assessed each scrum team member’s responsibilities and delegated tasks to balance each
employee’s workload.

e Operated under kanban and scrum frameworks to efficiently organize and carry out project tasks.
¢ Produced Sprint velocity and burndown chart reports each Sprint, updating customers and senior
leaders on progress and roadblocks.

Test Analyst

Infosys -Pune,Maharashtra
May 2015 to April 2017

Domain- Banking and Finance

Responsibilties

¢ Extensive knowledge on Retail Banking products and investment banking products (Bonds and
Derivatives).

e Experience in various types of testing — Functional, Regression, Scenario, Web based testing

¢ Strong knowledge of STLC and SDLC with experience in writing & executing test cases and test scenarios.

¢ Preparation of test plans, test cases and execution & reporting. Ability to write test cases and test scenario,
review, run and generate testreports.

¢ Measure and monitor progress throughout all testing activities from planning, preparation and execution to ensure
that the application is tested, validated on time and that it meets or exceedexpectations.

¢ Created Test scripts using cucumber (BDD framework) and execute in selenium.

¢ Involvement in preparation of test cases, test execution and Defect reporting usingJira.

¢ Familiar with SQL queries and Devops tools.

¢ Involved in end to end testing activities .

QA Analyst
Cognizant Technology Solutions - Chennai, Tamil Nadu
February 2014 to April 2015

Domain- Insurance

¢ Created and executed test scripts to uncover, identify and document software problems and their causes.
¢ Monitor testing progress, risk identification, implementing mitigation plan



¢ Worked as module Coordinator involved in sending daily status reporting to client and otherstakeholders.

Collaborating with other team members for report status and client reporting.

¢ Actively involved in preparing and executing GUI Test suite, Regression tests, Functionality testing, Integration
Testing.

¢ Extensively involved in Designing Functional and Ul Test cases.

¢ Involved in peer reviews with team members

Updated Traceability Matrix regularly.

Education

Bachelors in Technology in Electrical and Electronics
Uttar Pradesh Technical University - Delhi, Delhi

Certifications/Licences

Certified Scrum Master

Certified SAFe4.5

Blockchain

Prince 2 Practitioner









