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Summary
Passionate about Technical Leadership, stakeholder management, Value creation and productivity improvements
within the organization.
 
Over 14 years of experience and responsible for Multiple Products at Emerson PMO Software division. I am
key member at Emerson for Agile Transformation to implement SAFe Agile(Scaled Agile) framework across the
organization.
 
Hands on experience with below Technologies -
- Angular , D3, Nest JS, Node JS
- C#, .Net Core, ASP.NET MVC, Entity Framework
- Neo4j, Postgres and SQL Server Databases
- SSRS
- Azure DevOps for Agile Product Management
- Cloud concepts with Azure like Docker, Kubernetes etc..
- VSTS and Git for Source Control
- VS Code and Visual Studio Tools

Experience
Assistant Technical Manager II
Emerson
Apr 2019 - Present (2 years +)
- Simultaneously managing 2 Products Starting from conceptualization to roll outs to the users and
taking continuous feedbacks from customer by using Agile Methodology.
- Responsible for daily stand ups, task prioritization, planning, management of development cycles,
handling technical discussions and product delivery to business stake holders using Azure DevOps.
Responsible for identifying and coordinating non-functional requirements like Security, scalability,
performance etc.
- Collaborate with remote teams from US, UK and India to gather, understand, execute and deliver
requirements by ensuring the quality processes and standards.
- Collaborate with Vendor for upcoming releases, issues escalations, technical support and impact
analysis for upgrades.
- Collaborate with the team to identify scope of improvement from Productivity/efficiency perspective.
Motivating team by mentoring and coaching to achieve personal and organizational goals.

Assistant Technical Manager
Emerson
Apr 2016 - Mar 2019 (3 years)
- Managing multiple Stakeholders of PMO division of Emerson
- Accountable for multiple project deliveries
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- Mentoring and coaching team members on ASP. NET MVC, Jquery and SQL Server
- Suggesting and driving process improvements within software group

Senior Software Engineer
Emerson
Oct 2010 - Mar 2016 (5 years 6 months)
- Implementing DevOps Practices within Microsoft Stack.
- Creating .Net Core Web Applications and deploying it to Microsoft Azure Cloud.
- Developing reports using SSRS & SQL Server, stakeholder Management.
- Leading Technical Initiatives like - R & D on latest technologies, Performance optimization in projects,
Code and design Review.
- Migration of project from ASP.NET to Silverlight.
- Migration of project from ASP.NET to ASP.NET MVC.

Senior Software Engineer
e-Zest Solutions
Mar 2007 - Sep 2010 (3 years 7 months)
- Implementation
- Project Co-ordination(Requirement Gathering with client)
- Leading the technical activities like code reviews
- R & D on latest technologies
- Performance Improvement in projects

Software Developer
Extentia Information Technology
Aug 2006 - Feb 2007 (7 months)
- Implementation
- R & D on latest technologies

Education
Saurashtra University
B.E, Computer Engineering
2001 - 2005

PPG Experimental High school
12th, Science
2000 - 2001

Lion's High School
10th Standard, Science
1998 - 1999

Licenses & Certifications

Harsh Shukla - page 2



Balancing Multiple Roles as a Leader - LinkedIn

Azure Essential Training for Developers - LinkedIn

Negotiating Your Leadership Success - LinkedIn

C# Test Driven Development - LinkedIn

Agile Software Development - LinkedIn

Learning Azure DevOps - LinkedIn

Microservices Foundations - LinkedIn

Becoming a Product Manager - LinkedIn

Developing your emotional intelligence - LinkedIn

Leading with emotional Intelligence - LinkedIn

Learning Kubernetes - LinkedIn

Critical thinking - LinkedIn

Skills
Scaled Agile Framework   •   Product Management   •   Leadership   •   Agile Methodologies   •   Agile Project
Management   •   agile transformation   •   Requirements Gathering   •   Software Development   •   SDLC   •  
Requirements Analysis

Honors & Awards
Pat on the back Award - Emerson Front office PMO
Sep 2016
Got this award for providing Automation solution to the team of repetitive tasks inside the project.

Performance Award - Emerson
Apr 2013
Received award for significant contributions to the project and achieving major milestone.

Monthly Innovation Award - Emerson
Aug 2017
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Got monthly innovation award for implementing Automation to improve productivity of the team.

Yearly Innovation Award - Emerson
Dec 2020
Implemented Automation in business process

Monthly Innovation Award - Emerson
Apr 2020
Automation of Business process
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