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Certifications
· Scrum Alliance Certified Scrum Master, in Jun ‘18
(Certificate ID: 000797970)


Work Experience
 Since Mar ‘07


	Passionate Learner, ScrumMaster, Facilitator, Guider, Catalyst who strives for continuous success of teams by doing all means. I enjoy my success by continuously improving the lives of teams, process, delivering values in shorter span of time and empowering people for trust and true collaboration.

	
	
Profile Summary
· Work with scrum teams at MediaTek to ensure as a team we collectively deliver high-quality products within defined timelines. As a Scrum Master, my primary focus is to remove impediments blockages that halt the work that is committed in an iteration. Mentor teams on best practices that enable iterative delivery methodology.

	
	· Sprint planning, facilitating scrum ceremonies including daily scrum and retrospectives
· Guided the team on using Agile/Scrum practices & values to delight customers
· Proven track record of working with a team of developers in an Agile environment to produce quality releases
· Built and led high-performing teams; enhanced morale & cross-functional collaboration

Work Experience
MediaTek India Technology Pvt. Ltd., Noida, as Scrum Master

· Collaborate with the Product Owner to ensure that the product backlog is healthy, and the team is always on track with current initiatives.
· Help and ensure that team follows agile processes in each sprint at user story level as per the Definition of Done (DoD)
· Guiding and directing team members from time to time to ensure solutions are delivered as per defined specifications
· Agile Tools (JIRA, Confluence) training & Implementing the same in the enterprise
· Clearing impediments faced by teams due to external dependencies understanding them and working on external dependencies before planning so that work schedules will not be impacted.
· Effectively communicated Team Velocity and Sprint/Release progress to other counter teams and business engagement teams.
· Collectively build trust within the team by creating a blameless environment where every team member was able to respectfully express themselves without fear of bias or judgment with emphasis on conflict resolution.
· Ability to motivate and influence a team to work towards common business objectives. Coaching and mentoring teams in agile methodologies to achieve business results in shortest sustainable lead time.
· Responsible for managing, leading the scrum process with the coordination of scrum team members
· Organized, facilitated, responsible and arranged daily stand-up meetings/calls, scheduled meetings demos, sprint planning meeting, review meetings, conducting retrospective meetings and decision-making process in order to ensure quick inspection & proper use of adoption process




	
	

	
	

	
	

	Project - Mediatek Smart phone chipsets :














Project – Implementation of third party apps in feature phone:






















Project : Smart Watch/HRM















Project : Implementation of Indian regional languages in feature phones











Educational Qualification



	Mediatek develops various range of smart phone chips to cater the needs of different customers for the market.Chipsets of lowcost,high performance and gaming are developed.We provide complete end to end solution to vendors.
Chipset series - Helio X series/Helio A series/Helio P series/Helio G series/Dimensity series
Scrum Master Responsibilities.
· Ensure weekly release to technical marketing team 
· Arranging & facilitating daily stand-up meetings, demo & decision-making processes in order to ensure quick inspection and proper use of adaptation process 
· Assessing Scrum Maturity of the team & coaching teams to higher levels of maturity, at a sustainable pace for the team 
· Assisting technical marketing team to make the product backlogs in good shape and make them ready for the next sprint


MRE is a proprietary run time SDK for our feature phones. In order to ensure feature phone users to have rich experience like smart phone users we developed some social apps/games etc.This is basically called as “Smart feature phone”
Apps/Games developed : Facebook/Facebook messenger/Twitter/Viber/Yahoo Messenger/Yahoo Services/games by gameloft
Scrum Master Responsibilities.
· Point of contact to technical marketing team, development team/third party vendors like facebook/yahoo/twitter/viber/gameloft/hisoft companies.
· Ensure weekly release to technical marketing team 
· Arranging & facilitating daily stand-up meetings, demo & decision-making processes in order to ensure quick inspection and proper use of adaptation process
· Assessing Scrum Maturity of the team & coaching teams to higher levels of maturity, at a sustainable pace for the team 
· Assisting technical marketing team to make the product backlogs in good shape and make them ready for the next sprint
· Managing Agile Practices through Scrum in a team of 12 Engineers spread across 3 locations ∙ 
· Ensuring best practices in following scrum guidelines across multiple simultaneous sprints. ∙ 
· Planning BETA testing during pre-launch phase across multiple remote locations

Smart Watch:
This device helps user to control android phone through smart watch. User can make calls, send and receive messages directly through smart watch. It also helps user to sync with other apps like face book/twitter/whatsapp etc
The watch is connected to phone via Bluetooth.Phone can be controlled by smart watch
Heart rate monitor:
This product helps to track the heart rate in various activities. This product is connected to Smart Phone through BLE connection. We need to install a apk(depends on various vendor).After pairing the device with SP , we can start using for monitoring heart rate
Scrum Master Responsibilities.
· Ensure weekly release to technical marketing team 
· Arranging & facilitating daily stand-up meetings, demo & decision-making processes in order to ensure quick inspection and proper use of adaptation process 
· Assessing Scrum Maturity of the team & coaching teams to higher levels of maturity, at a sustainable pace for the team ▪ Assisting technical marketing team to make the product backlogs in good shape and make them ready for the next sprint

This project is to implement Indian regional languages in feature phones. This project helps our customer to cater the needs of rural market in India.We designed our own Indic rule engine. Complete localization is done.
 It includes testing for the Indic Support on the MMI according to Unicode Standards. It includes testing of various  ligatures and grammars. It also includes the compatibility with other languages like Chinese, Arabic and Thai and reference phones like Nokia. Implemented various Indian languages like Hindi/Tamil/Telugu/Kannada/Odia/Bengali etc.The complete UI of phone can be changed to the respective language and helps users to use the phone in their respective language
FO ResRoles and responsibilities:
· Creation of Test Plan and Test cases
· Creating Regression suite.
· Bug tracking using Clear Quest
· Customer issue handling
· Customer interaction



BTech in Electronics & Telecomm Engineering From BPUT, Odisha, India. (Secured 1st Class)


	Tools & Technology

	Bug Tracking Management:		IBM Rational ClearQuest,JIRA
Engineering Process Management:	SharePoint,Confluence
Development Process:		Agile, Waterfall Methodology
Automation Tools:			Shell Scripting, ADB Scripting, 
Test Case Management:		IBM Rational ClearQuest
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	Date of Birth:		16/08/1983
Languages Known: 	English, Hindi, Telugu and Oriya
[bookmark: _gjdgxs]Address:		Flat No. 81, DDA Apartments, Adchini, New Delhi
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