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                                                BA/QA Analyst 
Location: Bhubaneswar
Mobile: +91-9938853139
Email: subhasmita_kar@yahoo.co.in
lisakar29@gmail.com
Professional Summary:
· Subhasmita Kar is an ISTQB Certified Test Professional with comprehensive Functional and Technical skill set with 7+ years of Testing Experience till Nov 2019 in KGISL, Malaysia as BA cum QA Analyst.

· Industry expertise with various domains like Insurance, Banking, Health care, Retail and Finance.

· Develop and articulate strategic hedging programs to manage company financial resources.

· Highly Proficient in Agile Methodologies.
· Responsible for Functional testing, Requirement testing, Ad-hoc testing, User Interface testing, User Acceptance testing, System testing and Regression testing and also has expertise in Defect Management, Data Analysis, Test Scenarios & Test Case designing, Bug analysis and Preparation of Bug report.

· Oversees the preparation of weekly, monthly, quarterly, annual and ad hoc model reports pertaining to ALM

· Prepare detailed ALM analysis when products are amended or on boarded

· Actively involved in end to end testing phases like Test Planning, Test Design, Test Execution, Defect Management and Reporting.

· Develop and maintain close working relationship with company independent risk management, finance, operations, and technology team

· Well conversant with the entire SDLC, STLC 

· Develop and articulate strategic hedging programs to manage company financial resources.

· Maintaining good working relationships with co-workers.
· Recommend changes to risk profile and improve controls.

· Produce presentation material for senior management briefings.

· One years of client experience role as Business Analyst for a leading Insurance in Malaysia.

· Good hands on experience in tools such as Team Foundation Server (TFS) 2010, JIRA, Testlink, Mantis, Bugzilla, Collaborate, Oracle Test Manager(OTM), Microsoft Test Manger(MTM), Rally, HP-ALM, QC, Redmine
Technical Skills:
SKILLS
	Operating System
	WINDOWS 98 / XP/ Vista/ WINDOWS 7

	Database
	Oracle 10g, Microsoft SQL Server

	Reporting Tools
	MicroStrategy, Business Objects

	Tools
	Team Foundation Server (TFS) 2010,HP-ALM,JIRA, Test link, Mantis, Bugzilla, Collaborate, Oracle Test Manager(OTM),Microsoft Test Manger, Rally

	Functional Expertise
	Functional Testing, System Testing, Test case Design and Defect Management

	Automation Tool
	OATS (Oracle Automation Testing Suite), 


    PROJECT-1 KGISL
	Project Name
	AGIC OPUS

	Client
	Allianz

	Organization
	KGISL Malaysia

	Location
	Kuala Lumpur, Malaysia

	Role
	Business/Quality Analyst

	Duration
	Oct 2018 – Nov 2019


Description: 
AGIC OPUS is a complete insurance solution portal covering all the functions of an Underwriting, Claims and Accounting module. It provides a wide variety of underwriting support including Motor and Non-Motor. Claim Registration to Claims Payment and closure are included in this.

Responsibilities
:
Working as a business Analyst and involved in the following activities:

· Understanding the Requirement Specifications and conducting Test Plan   

· discussion meeting with stake holders.

· Working as a business Analyst and involved in the following activities:

· Helped in Improvement of business and engineering processes

· Worked with stakeholder personnel to identify required changes.

· Effective use of Client's feedback to increase team's performance.

· Creation of the Business Requirements Document – BRD

· Documenting any identified required changes and communicate them to the relevant stakeholders.

· Managing relationship with various stakeholder in formulating concepts, communication of technical & Business information to a non - technical & Technical audience

· Unit and functionalities-based testing of the system as per the client specifications.

· Assists in the facilitation of team and client meetings.
    PROJECT-1 HITACHI CONSULTING
	Project Name
	JHA- Jack Henry Banking

	Client
	JHA - Jack Henry Associates

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	BA/Test Analyst

	Duration
	Sept 2015 – Dec 2016


Description: 
JHA is a complete web based and centralized Banking solution portal covering all the functions of a bank. It supports multi-currency transactions and all types of delivery channels. The product has been developed using open, industry standard, proven technologies and high quality software engineering methodologies. JHA is highly parameterized to support constantly changing customer and regulatory requirements.
Responsibilities
:

· Engage with client to achieve the required objective via effective deliverable of each project milestones.

· Business study /analysis-conduct structured gathering, research and analysis for JHA phase -1 project

· Defined and documented clear and complete detailed business requirements and functional specifications using the SDLC methodology from the Business team
· Analysed user requirements, performed impact analysis and generated system requirements documents 

· Knowledge of banking regulations regarding liquidity management

· Supervised quality and completeness of System Use Cases/ BRDs 

· Organized meeting with business users to prepare and update Business Process Requirements and System Requirements. 

· Created test cases and test scripts. 

· Experience with resource planning, scope assessment, testing framework, communication plan, reporting metrics template, defect reports, change management. 

· Experience with various ETL, data warehousing tools and concepts.

· Preparing Requirement Traceability matrices for New Business Module.

· Guiding the team members and handling the Risks.

· Engagement with business unit and stakeholders during pre and during deployment date; providing support on UAT plan, defect measurement and fixes; ensuring system roll-out as per business specification.

· Plan and provide support deployment training and production issue
· Enhancing the Test cases for Cross browser testing

· Involved in solving Environmental problems along with Technical

· Performing Regression Testing from the Regression Test Suite

  PROJECT-2
	Project Name
	Harland Clarke

	Client
	Harland Clarke

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	BA/Test Analyst

	Duration
	July 2015 – Aug 2015


Description: 

           Harland Clarke is a leading provider of best-in-class integrated payment solutions, marketing services, and retail products. It provides integrated solutions for financial institutions; investment firms; business-to-business clients; individual consumers; and small, medium and large businesses serving multiple industries. Harland Clarke provides products and services to nearly 12,500 financial and commercial clients.

In Harland Clarke, we were responsible for System Testing and checking the complete flow of the product getting created and being purchased at Costco Site.

Responsibilities:
· Prepare project requirement documents such as Test Plan, SoW, PIF, BRD, FSD
· Understanding the Requirement Specifications using Rally 

· Involved in Functional System testing, Ad-hoc Testing, Regression Testing of Retail process of Costco and iPrint Site 

· Preparing test cases for iPhone, iPad & android based native app and hybrid app.

· Conducted testing in simulator and real devices like mac, iPhone and android devices

· Execute Browser Compatibility Testing (Safari, Chrome) for the Web based mobile application

· Test case writing and execution in Rally

· Defects tracking in Rally

· Defined and documented clear and complete detailed business requirements and functional specifications using the SDLC methodology from the Business team. 

· Created test cases and test scripts using Rally. 

· Performing Regression Testing from the Regression Test Suite

· Applied change requests, versions, and addendums. 
· Create CR and follow up with the Team
  PROJECT-3
	Project Name
	Microsoft –Feature Devices

	Client
	Microsoft

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	Test Analyst

	Duration
	 Jan 2015 – June 2015


Description: 

           Microsoft is an American multinational technology company headquartered in Redmond, Washington, that develops, manufactures, licenses, supports and sells computer software, consumer electronics and personal computers and services.
Responsibilities:
· Understanding the Requirement Specifications using TFS (Team Foundation Server)

· Involved in Functional System testing, Ad-hoc Testing, Regression Testing of Device Dashboard & Feature Devices modules

· Working in Scrum methodology

· Test case writing and execution in MTM (Microsoft Test Management)

· Defects tracking in MTM

· Analysed user requirements, performed impact analysis and generated system requirements documents 

· Supervised quality and completeness of System Use Cases/ BRDs 

· Performing Regression Testing from the Regression Test Suite

  PROJECT-4
	Project Name
	Financial Times-Article Migration



	Client
	Financial Times

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	BA/Test Analyst

	Duration
	Oct 2014– Dec 2014


Description:                             

           Financial Times is one of the world’s leading business news and information organizations, recognized for our authority, integrity and accuracy. FT project is a Article migration testing and performing user interface testing by checking millions of articles on FT production site, nature of work is comparing of classic and falcon articles with various UUID’s and identifying the defects.
Responsibilities:
· Understanding the Requirement Specifications 

· Involved in Functional System testing, Ad-hoc Testing, Regression Testing and UI Testing of FT Migration

· Working in Scrum methodology

· Test case writing and execution in HP-ALM

· Defects tracking in HP-ALM

· Analysed user requirements, performed impact analysis and generated system requirements documents 

· Supervised quality and completeness of System Use Cases/ BRDs 

· Partnering with Development Leads to identify opportunities for better collaboration and process improvements  
· Organized meeting with business users to prepare and update Business Process Requirements and System Requirements. 

· Performing Regression Testing from the Regression Test Suite
  PROJECT-5
	Project Name
	Wells Fargo

	Client
	Wells Fargo

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	BA/Test Analyst

	Duration
	May 2014 – Sep 2014


Description: 

            Wells Fargo & Company is a diversified financial services company providing banking, insurance, investments, mortgage, and consumer and commercial finance.
Responsibilities
:
· Develop and maintain close working relationship with company independent risk management, finance, operations, and technology team
· Have strong project and financial management skills. The ability to deliver to budget and within timescales is an important skill

· Develop and articulate strategic hedging programs to manage company financial resources

· Maintaining good working relationships with co-workers

· Recommend changes to risk profile and improve controls

· Working closely with local / regional / global audit teams and maintaining team spirit

· Produce presentation material for senior management briefings

· Support interest rate, interest rate basis and currency exposure management
· Knowledge of banking regulations regarding liquidity management

· Calculation of liquidity ratios, core deposit and analysis of securities movement to allow management to monitor changes in structural liquidity

· Involved in Functional System testing, Ad-hoc Testing, Regression

· Investigate and resolve any discrepancies found.

· Attend promptly to BNM, regulators and management queries on clarifications of the reporting matters.

· To specify, test, manage and monitor integrity of source data and Data Warehouse extractions which are downloaded and compiled for submission, are in

· Accordance with BNM, Regulators and Management requirements
· Have strong technical, problem identification and analytical skills, most likely with at least one specialist area of experience

· Proficient in PowerPoint, Excel, Word, and relational database

PROJECT-6
	Project Name
	Eurostar

	Client
	Euro Rails

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	Manual and Automation Test Analyst

	Duration
	Jan 2014 – April 2014


Description:  
          Eurostar are undergoing a Re-Implementation of Oracle R12 E-Business Suite across the modules Finance, HR & Payroll (“the Services”). The implementation will be across the countries of the UK, France and Belgium. Eurostar consisted of multiple modules like Finance, HRMS. We were responsible for automating the manual scripts of Finance and HRMS Module and do End-to End Testing. Created many re-useable functions which were used across the framework.
Responsibilities
:
· Understanding the Requirement Specifications using OTM
· Written Test cases for Finance modules like General Ledger (GL),           Accounts Payable (AP), Accounts Receivable (AR)

· Script creation using Openscript 

· Involved in Functional Testing and Regression Testing.

· Involved in Executing the Automation Scripts.
PROJECT-7
	Project Name
	Jardine Lloyd Thompson (JLT) - Online Benefits Solutions

	Client
	JLT

	Organization
	Hitachi Consulting

	Location
	Pune, India

	Role
	Test Analyst

	Duration
	April 2011 – Dec 2013


Description: 
         JLT Benefits Solutions is one of the UK’s leading employee benefit Insurance providers offering a wide range of benefit and pension and insurance services, including administration, actuarial and pension consultancy, investment, wealth management.
Responsibilities
:
· Understanding the Requirement Specifications using TFS(Team Foundation Server)

· Organized meeting with business users to prepare and update Business Process Requirements and System Requirements. 

· Involved in the checking the end to end flow of Insurance covers of JLT employees

· Creating benefits and claims

· Involved in Functional System testing , Ad-hoc Testing , Regression Testing of Pension, Benefits and Wealth Management

· Working in Scrum methodology

· Test case writing and execution in MTM (Microsoft Test Manager)

· Defects tracking in MTM

CERTIFICATION & ACHIEVEMENT
· B.Tech in Computer Science 2009, BPUT, Odisha, India
· ISTQB certified professional, Certificate No.0040236
· ISTQB Certification Date - 17th September 2011

· Team Award for JLT Project

· Team Award for Harland Clarke Project
PERSONAL DETAILS TC "PROFESSIONAL EXPERIENCE " \l 5 
Name
: Subhasmita Kar
Date of Birth
: 29th Sept 1986
Gender
: Female
