
Charmila Mathiyazhagan
Scrum Master
+91-8867559091| Charmila.sept1993@gmail.com
Overall Experience –Around 7.8+ years
Relevant Experience – 3.9 Years


SKILLS
Certification: Certified Scrum Master (CSM)
Functional Tools: Jira, Confluence, Slack, ALM
Manual Testing: Test Case Design, Test Execution, Bug Tracking, Reporting
Methodologies: Waterfall, Agile 
OBJECTIVE:
To participate in a challenging environment where I can make use of my talents and skills to the best of my capability, continue to improve them and to obtain an opportunity for value-based growth and career advancement while contributing to the organization
WORK EXPERIENCE:
Senior Associate Technology | Synechron Technologies
Jun’21 till Apr’23
Project: Consumer Financial Service | Team Size: 9
Client: Synchrony
Role: Scrum Master
Duration: Jun’21 till Apr’23
Description:
It is a premier consumer financial services company delivering one of the industry's most complete digitally-enabled product suites.
Responsibilities:
· Proficiently organized and facilitated daily scrum, sprint reviews, retrospectives, sprint, and release planning.
. Highly motivated professional with experience in all phases of the Software Development Life Cycle(SDLC) including requirements gathering, analysis, design, implementation, testing and deployment.
· Collaborated closely with product owner on backlog grooming to keep product backlog relevant and prioritized, ensuring acceptance criteria were agreed upon and stories were ready for sizing Developing and implementing effective communication plans.
. Guides and coaches the Scrum Team on how to use Agile practices and principles to deliver high quality products and services to our customers.
· Responsible for ensuring Scrum is understood and the team adheres to Scrum theory, practice, and guidelines.
. Coaches the Scrum team in self-organization, cross-functional skill set, domain knowledge and communicates effectively, both internally and externally working within the Scrum team.
. Works with Scrum Team, as well as internal and external stakeholders, to influence and drive decision making and support organizational project or product teams.
· Resolves team impediments with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization.
· Works with Agile coaches and other Scrum Masters to grow within the role.
. Contributes to the advancement and improvement of Agile practices within the organization.

 







	
DOMAINS
Banking | Retail Banking
Real Estate
Media 







	ACHIEVEMENTS

Star Award in Synechron- Jul’ 22




EDUCATION
Bachelor of Technology (Electrical and Electronics Engineering), Jayaram College of Engineering and Technology, Tiruchirappalli.







	
	
	




Responsibilities:
· Implemented the MatchParty REST Service wi




Senior Quality Engineer Technology | Vuram Technology Solutions Pvt Ltd
Jul’15 till Mar’21
Project: Real Estates| Team Size: 7
Client: DART, Cayman Island
Role: Senior Quality Assurance Analyst | Acting Scrum Master
Description: It is a leading real estate’s company which is used to track the property management, inventory items, Event Management
Responsibilities:
. Evaluated and analyzed team risks, issues, and activity progress
. Planned and coordinated 100% of aspects of a given technical project from initiation through delivery Acted as a change agent by increasing the      productivity of 3+ teams by over 40%
. Facilitated agile ceremonies such as sprint planning, stand-ups, sprint review and retrospective and acting as an intermediate between the Product Owner and Development team
. Developed an Agile-Scrum strategy and established daily Scrum Meetings, reflecting on team workflow and delivered product road map sprints to stakeholders on schedule
. Ensured the adoption of Scrum framework through the organization, educated team members in its implementation and ensured compliance with Agile principles
. Reviewing the Test Reports and Preparing Test Summary Report.
. Direct Interaction with Business Client and experience of working as a tester or a similar position


Project: Media Company | Team Size: 10
Client: Discovery Networks
Role: Jn Quality Engineer
Description: Leading Media company in US which deals with ad sales, invoice from channel for advertisement, proposals from the channels for the advertisements.
Responsibilities:
. Involved in Test Plan, design and deriving test data and creating and reviewing peers test cases
. Executed the test cases. After test case execution, bugs are raised in JIRA
. Prepared defect report and assigning the defects to developer to fix the defect
. Involved in retesting the cases where defect has been raised and update the status
. Involved in sending Daily Report to Project Manager
. Participated actively in creating requirements traceability matrices for coverage reports
******

image1.png




image10.png




