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Cell No: +91 9246608087

Office: 040-67573549


E-mail
: sushma441@gmail.com ; sushmarani.myaka@gmail.com
Professional Summary:

Experienced Scrum Master & QA Lead, with 12.9  years of IT experience in 

Agile Methodology.

Affable professional who can easily network, coordinate and manage the 

project to deliver on time. Dedicated manager who can hold the end-to-end 

responsibility of the project. Quick learner who can acquire knowledge in 

new domains and transfer skills seamlessly. 

Facilitated sprint planning, daily scrums, retrospectives, stakeholder 

meetings and software demonstrations. Worked closely with product owner 

in backlog management, sizing, and continuous delivery of features. 

Educated and reinforced agile methodology and scrum framework to team 

members. Tracked and managed product backlog, burn-down metrics & 

velocity. 

Performed Business Analyst role. Proficient in analysing and translating 

business requirements to technical requirements. Extensive experience in 

gathering, analysing & eliciting Business Requirements, design, 

development, Support and Enhancement of software applications and Testing of applications. 

SKILLS 

SCRUM - facilitate scrum calls, conflict resolution, servant leader, backlog tracking, velocity sizing scrum, metrics 

QA - test case design, functional testing, regression testing, disaster recovery testing user, acceptance testing, defect management 

Personal Skills - time management, interpersonal skills, team management 

ACHIEVEMENTS

● CSM & CSTE certified.

● Awarded twice for highest productivity in ADP.
CAREER PROGRESSION 

2011 – Present  Consultant, Scrum Master, Sr QA ADP

2008 – 2011 System Engineer TCS

2003 – 2007 BTech JNTU Hyderabad

PROFESSIONAL EXPERIENCE 

Scrum Master, Sr QA 2011 - Present  ADP

● Led the scrum team for 4 releases, 6 sprints each of 25 velocity each. Delivered consistent velocity across all the 4 releases. 

● Followed Agile-Scrum methodology - involved in all Sprint phases (which includes Estimating user stories, Quarterly/ Sprint Planning, Identifying the acceptance criteria, Sprint level Testing, Sprint Retrospective analysis) 

● Followed Agile-Kanban methodology - involved in all phases for both user stories & defects starting from Backlog, Prioritization, Analysis, Code deploy, Testing, Test case review, External team test, Demo and Accepted. 

● Application testing which involved – Identifying Test Scenarios, Test plan Designing & Authoring, Test plan Review, Test Execution, reporting issues, Certifying product / application in different environments for production release. 

● Experienced in various testing of web application – Smoke Testing, HA Testing, DR Testing, Hardening Testing, Mini Regression Testing, Full Regression testing, Browser Testing, Database testing & Mobile testing (Integration of application in Mobile) ● Logged & tracked defects through IBM Clear Quest, Rally. 

● Defect analysis done through Splunk logs.

Handled remote development teams as Scrum Master and practised agile methodologies across the product development. 

Responsible for requirements gathering, business operations and coordination among remote teams.

System Engineer 2008 - 2011 TCS

● Issue Resolution, Process Documentation & Root Cause Analysis 

● Responsible for coordinating & executing the tests of entire system in accordance with the test plan 

● Reported performance issues to the development team & worked with them to re-test the issues

● Created documents detailing the process for all test scripts & the scenarios each script performs. 

● Developed Requirements Traceability Matrix (RTM) to track requirements during the QA Testing Phase & created summary report of the Pass & Fail test cases.

Personal Profile:

Name                   :  M. Sushma Rani
DOB                      :  13-05-1987
Place                    :  B-3 Indian Airlines Colony, Begumpet, Hyderabad, 500016.
Marital Status     : Married
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