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Career Objective

I would like to be a part of an organization where I could use and enhance my knowledge and skills related to Operations, Management for the development of both the organization and myself.

Summary

Fin Ops AR Team Manager with 10+ years’ experience in Operations, Business & Finance Analysis, Account Receivable, Sales, Collections; actively seeking a Senior role in AR.
Education
Graduation from Ambedkar University, Hyderabad, India (2008)

MBA (Finance and HR) from Osmania University, Hyderabad, India (2012)

Experience
Operations & Finance
AR
Domain
Retail, e-commerce

Pharma

BFSI

Applications

Oracle Financial, ERPs
Microsoft Excel, Word, Outlook, PowerPoint
Finance Management
Evolution, mapping and formatting of Dashboards, Automation etc.

Developing, implementing the reporting process
Identifying improvement areas

Work Experience
Synchrony                                                       Operations Manager (FLM)                                         June 2017- Present

Cigniti Technologies Ltd / Gallop Inc (India)
 Assistant Manager


              Dec 2014 – Oct 2016
Parexel, Hyderabad (India)

               Sr. AR Specialist, Team Lead Role

              Feb 2014 – Nov 2014
Dell International Services Pvt Ltd (India)
Sr. Collection Lead
                                           May 2006- Feb 2014




Portfolio Control Manager:
Recovery collections (Special customer process) Account Receivable (Collections), Account Reconciliation, Cash Application, Dispute Resolution, Workday, Tax issues, Different Payment Issues Ceased and Deceased Notifications.

Technology/ Application: DM10, Speed pay, RMS NG, One FD, On Demand, I2R, Vision Plus (SAP)
Currently handling the PRE DSC-Portfolio: Team Of 26 :

Transition from Manila to Hyderabad in June (Debt Settlement Process, Handling both Voice and Non Voice Group   Process Controls, Reporting Teams Metric Data “CX Report”  on weekly basis to the Site leader) 
Operations Management

Framing work direction & plan for associates after assessment of capabilities.

Preparing & presenting various weekly/monthly reports pertaining to process/productivity, break data from Verint

Agent Login Logout data from Avaya, Multiskilled Check on Avaya (Inbound Calls) (RCC & IBNT)

Team Management

Managing team functions viz. manpower planning, training, etc.

Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of individual & group targets monthly basis and set up reviews on weekly basis.
	Roles and Responsibilities:

Manage and coach Collection staff of 26 Non-Exempt Employees

Manage daily collector operations with blended inbound call volume.

Motivate Collections staff to achieve standard metrics., including (but not limited to) Workflow cases, Inbound calls, handle escalations and Quality metrics.

Recognize and reward associates on a regular basis, using both formal and informal channels.

Coach and develop collectors to improve performance and meet compliance goals.

Review and analyze employee performance statistics daily.

Address employee issues in a timely manner.

Deliver informal coaching sessions promptly, and formal corrective action with specific behavioral recommendations in a reasonable amount of time.

Complete and conduct monthly and annual employee evaluations.

Manage disciplinary process as necessary.

Effectively manage communications with assigned associates through daily interaction, monthly meetings, and informal coaching.

Support the daily operations of the Department Unit.

Manage various projects as assigned.

Coordinate work schedules and weekend coverage with other PCMs in the Collections department.

Work with the other PCMs in various department to deliver training, schedule and manage Unit meetings, and enhance processes where necessary. Uses judgment based on practice and precedence.
I am active member for APEN (Diversity Network) Grow and Promote Program to groom the associates on there  Aptitude and Interview Skills. Guidance by AVP’s VP’s 
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Assistant Manager, Team size – 12
Technology: Tally & Quick Books (QB)

Account Receivable (Collections), Account Reconciliation, Cash Application, Dispute Resolution, Time Sheets, Tax issues, AP Vendor Payment Issues.
	Roles and Responsibilities:
* Handling a team of 9 in collections / cash app reconciliation / Appraisals / part of the interviews with the management team for Finance groups.

* Reporting to Senior Management, Finance Controller, Manager Operations, AVP.
* Weekly reports sent to VP's & the whole of management team of the company on the Opening Account Receivable and closing every week.
* Account Receivable and Cash Forecast sent to CFO/MD.

* Escalating the accounts to the VP, AVP & BDM (Business development Managers) and reviewing the AR and issues.
* Weekly Global Meet Call schedules with VP, AVP & BDM (Business development Managers) on the issues and resolutions/ETA.
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Sr. AR Specialist; Team Lead Role; Team size - 9
Technology: ORACLE Financial Systems
	Roles and Responsibilities:
End to End Account Receivable Team Management for a new team
Completed Transition from UK to Hyderabad (UK & USA Collections).
Worked on GSK Project Detailed client information with US the Manager.
Process Improvements to PAREXEL AR process

Terms issues Discussed with the PFA and Clients on TOP & Majority Accounts.
Consolidated detailed training manual data & SOP for new Joiners.

Reconciliation issues worked with the partners entire UK collection and Cash management team.
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Sr. Collection Lead;
Technology: ORACLE Financial Systems
	Roles and Responsibilities:
Was a part of Tiger Batch Collections/AR process in Dell Hyderabad captive.
Completed Transition from Bangalore to Hyderabad (India Collections).
Worked as an Accounts Receivable Senior Associate (Training on the process, Applications , tools we work on to the new hires and helping them on escalations and meeting there collections target or Goals ).
Implemented Empowerment/ Accountable quality audits and GSC (Gate score card) for the entire GFS Process.
Led the implementation of Business Control Awareness process


Strengths:
“Go-to” team lead for AR process improvement

A mix of functional, technical and operational AR Team Lead
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