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AADITHYAN CHAKRAVARTHI. S
No. 91, Jeenis Road, Saidapet, Chennai - 600015, India

Contact No: +91 9629016938, +91 422 2346974; Email: aadithyan0303@gmail.com


                                                     Scrum Master
Offering 10 years of experience across the industry


PROFILE
· A competent & certified Scrum Master professional with sound experience of agile coaching, ensuring the team lives agile values and principles and follows the processes and practices that the team agreed they would use. The responsibilities of this role include: Clearing obstacles. Establishing an environment where the team can be effective.
· Responsible to conduct and guide the scrum team in Scrum meeting(daily for 15 minutes),Sprint retrospective meeting, Sprint review meeting, Sprint Planning meeting.

· Expertise in preparing various scrum framework related reports like burn down chart, release burn down chart, velocity report, product backlogs report, sprint backlogs report,Bugs/issues related report,etc and share it with necessary stakeholders.
· Analyze the logs and provide root cause to Stakeholders.

· Experience in Identity Access Management (IAM) – area. Hands on experience in Sail Point Application and its following modules - Application Onboarding, Role based Access control (RBAC) and Segregation of Duties(SOD).
· Hands on experience in FMCG (fast moving consumer goods) domain. Hands on experience on Products like distributor management system (DMS), Sales force automation (Mobile app for Sellers) and Rex (mobile app for Merchandizers.

· Hands on SQL knowledge for pulling reports based on stakeholder(s) requirement.
· Proficient in drawing estimates of resources to be committed for work performance, implementing and managing resources for projects in areas of Business Process Analysis, Software Development, Software Vendor Management, Strategic Business Planning. Possess onsite exposure of 3 months in South Africa.
· Ability to capture client requirements & prepare comprehensive documents (SRS & Use Cases / User Stories) covering all the requirements and client’s expectations. Support business change through the application of a range of business analysis techniques. 
· Expertise in Agile and Waterfall project management methodologies.
· Knowledgeable in JIRA - an agile project management tool. QlikView – data analytics tool.
· Strong working proficiency on Microsoft Visio. Knowledge to prepare use cases and use case diagrams as a part of requirements document. Possess sound understanding of Software Development Life Cycle, since it being part of the pre- and post-sales activities of the product. Prepared System Test Cases, Regression Test Cases based on the business requirement document. Skilled in Testing Automation Tool such as Scenario Recorder/Editor/Player.

· Extensive experience in redefining and restructuring ERP Processes to enhance operational efficiency and optimize resource utilization. Experienced on Ramco’s packaged ERP software, especially in the financial and revenue management system domains.

· Rich experience in steering smooth migration to new customized systems including user testing, operations, troubleshooting and training end user.
· Good skills in, and experience of, the capture, analysis and documentation of requirements for business change solutions. Experience of supporting the development of business cases and able to carry out cost benefit analysis.


PROFESSIONAL EXPERIENCE
             HCL Technologies                                                                                                                                 Feb’ 21 – till date  

              Scrum Master cum Project Manager
             Aspire Systems                                                                                                                                      Oct’ 18 – Jan’ 21
              Scrum Master
             Thirdware solutions Pvt Ltd            






Oct’14 – May’18
Sr.Business Analyst/Scrum Master
TECHNOSOFT GLOBAL SERVICES PVT LTD, CHENNAI, INDIA


               Jun’14 - Oct’14

Business Analyst

RAMCO SYSTEMS LTD., CHENNAI, INDIA





May’11 - Mar’14

Career Graph:

· Product Executive (Jun’12 to Mar’14)
· Product Executive - Project Trainee (May’11 to May’12)



CAREER CONTOUR

· Responsibilities include functional gap analysis and to understand results turning them into requirements.

· Responsible for evaluating customer's business needs, gather, define, validate and analyze functional specifications to develop new modules. Support of projects including project design, data collection and analysis.
· Accountable for Business Process Study & Analysis of user requirements and implement the same as a Process. Proficient in business requirement documentation based on the customer request for any changes on our product and handing over the same to development team through presentation mode. 
· Proactively identifying and rectifying problems to ensure smooth functioning and enhancing operational efficiency. Perform GAP analysis based on the client requirement for a customized product with our base product. 
· Planning the project plan based on the available resources required for performing the development and maintenance, and estimate expected deliver schedule of the product.

· Attend meetings with prospective clients, appraise them about product/services to suit their business requirements. 

· Involved in the presales work with Sales Team starting from identifying potential lead/prospect to converting into a customer. Also manage after sales support after delivery to the respective customer.
· Responsible for handling the UAT sessions with the clients and replying for the request for proposal, requested by the lead/prospect.

· Part of POC (proof of concept) preparation and presentation to the lead/prospect. Independently handling POC presentation on the Ramco ERP product as part of the presales activity.

· Experienced in preparing Functional specification document derived from the BRD and use case diagrams along with use cases.

· Efficiently supporting the marketing team and facilitate with inputs on the product promotion analyzing competition to leverage a lead/prospect. Share client inputs and feedback from the existing clients during the product presentation.


PROJECTS MANAGED

	Organisation
	:
	FORD AU and NZ Market


	Description
	:
	CR documentation on customizing existing functionalities and documenting new functionalities to the APA SAP CRM suite used by AU and NZ Ford business/end users. UAT handling.


	Organisation
	:
	Syngenta,India

	
	
	

	Description
	:
	CR documentation on customizing existing functionalities to the implemented,DMS,Sales force automation and Rex  products of  system of Syngenta India.


	Organisation
	:
	Ethekwini Municipality, Durban, South Africa 

	
	
	

	Description
	:
	Project Revenue 85 million ZAR (South African Rands). Handled a complete ERP suite developed by Ramco Systems Ltd., based on the RVW (Ramco Virtual Works) platform for the Ethekwini Municipality. Self-prepared the client requirement specification document for the development team. Handled the System testing and Functionality testing for debt process management and financial transfers - functional areas. Handled the user acceptance training sessions.Prepared and managed the project release plan and ensured the development adhere to it.


	Organisation
	:
	Mogale City Municipality, South Africa 

	
	
	

	Description
	:
	Project Revenue: 10 million ZAR (South African Rands). Handled a complete ERP suite developed by Ramco Systems Ltd. based on the RVW (Ramco Virtual Works) platform for the Mogale City local Municipality. Handled demo on our ERP product for the lead/prospect as a part of our pre-sales activity. Self-prepared the client requirement specification document for the development team. Prepared and managed the project release planned ensured the development adhere to it.



	Organisation
	:
	UGU District Municipality, UGU, South Africa

	
	
	

	Description
	:
	Project Revenue: 55 million ZAR (South African Rands). Managed a complete ERP suite developed by Ramco Systems Ltd. based on the RVW platform for the UGU Municipality. Self-prepared the client requirement specification document for the development team and was solely responsible for handling the System testing and Functionality testing for the UGU customer portal - functional area.




EDUCATIONAL DEVELOPMENT
Master of Science (Software Engineering and Project Management), 2011

Linkpoing University, LinKoping, Sweden

Bachelor of Technology (Information Technology), 2008

Amrita School of Engineering, Coimbatore; affiliated to Amrita University accredited with an 'A' grade by the National Assessment and Accreditation Council (NAAC), an autonomous body established by UGC of India

Higher Secondary Certificate (HSC), 2004

SBOA Higher Secondary School, Coimbatore; Tamil Nadu Board of Secondary Education

Secondary School Leaving Certificate (SSLC), 2003

Carmel Higher Secondary School, Coimbatore; Tamil Nadu Board of Secondary Education



PERSONAL DOSSIER

Date of Birth: 3rd March 1987
Language Proficiency: English & Tamil
Reference: Available On Request
