Jana Musleh 
59 Tanglewood Drive, Piscataway, NJ 08854| 734-905-0082 | 
muslehjm@gmail.com
Summary 

· SAP ASAP Methodology, SAP Core Project Implementation 

· Knowledge of SAP BPM Processes & Solution Manager 

· Functional Analyst – SAP MM, PP, QM, PM, WM, SCM
· Good math skills, experience with Quantitative Analysis and Business Problem Solving 

· Knowledge of operations management, procurement, retail management relationship with vendors, manufacturing processes and engineering principles, and production operations and supply chain in the B.S. degree. 

· Demonstrated understanding of Toyota Production System (Kaizen Philosophy, Kano Model, QFD (Quality Function Deployment, TPM, Standard Work, and Lean Principles)
· Proficient with Microsoft Excel, Access, Visio, Word, Outlook, PowerPoint, PHStat, Minitab, and Internet. 
· Skilled at learning new concepts quickly, working well with management and leadership and team, and analyzing, and communicating ideas clearly and effectively
· Experienced Lean Facilitator & Knowledge of Team-Based Work Systems

· Experience and familiarity with SQF (Safe Quality Foods) & ISO principles 

· Support the development, implementation, maintenance, and ongoing improvement of the SQF 2000 Systems.

· Project Management & Knowledge of Business Analysis 

· Knowledge of WCOM methodology, quality management, and production system

· Knowledge of Agile methodologies, Risk Management, Quality and Cost Management

· Excellent interpersonal and communication skills.

· Demonstrated ability to communicate with all levels of the organization and build teams with diverse disciplines and professionals.

Education

2006-2011
B.A. 
International Business & Economics, Madonna University 
Academic Achievements 
2006-2011
Dean’s List 
Select Awards
2010    High Achievement Award for Undergraduate Program

2009    Conrad Hilton Scholarship Award
2009
 American Women’s Business Association Scholarship Award
Professional Experience 
Microexcel, Inc. 







Secaucus, New Jersey 

Director — SAP Delivery                                                                              March 2020 – Present 

· Supply Chain, Sourcing and Procurement Line of Businesses implementation for discrete manufacturer; S4/HANA 1909 Cloud Solution 

· SAP MM, SD, PP, WM, PLM, QM scope of implementation 
· Project management of projects and large matrix teams responsible for scope, schedule, quality, resource management, stakeholder management, etc.
· Facilitating Fit-to-Standard methodology 
· Facilitating the key business decisions across cross-functional modules 
· Expertise in SAP Activate project delivery methods, tools, and templates 
· Effective presentation and communication on SAP business processes 

· Managing design/blueprinting processes for PP/DS, APO, Asset Management, Project System, MM, SD, & PP Integrations 
Arizona Beverages 

                                                                            Woodbury, New York 







ERP (SAP) Project Manager 






 July 2019 – March 2020 

· SAP Core Implementation: Master Data, Configuration, & Fiori Development Requirements 
· IBP Functionalities – Planned Order Creation & Streamline SOP Planning Processes
· Utilize data analysis and C.I. tools including RCA, FTA, failure reporting analysis 

· MM/PP – MRP Implementation for Distribution Companies & Manufacturing Plants  
· SAP EAM/PM Module Implementation & Maintenance Processing Customization, Fiori Development Requirements  

· Plan & Management of Functional & Technical Specifications MES, SAP, WMS Interface Development 
· PM/QM Implementation for Two of Arizona’s Manufacturing Plants (Maplewood Beverage Packers & United States Beverage Packers 

· Master Data Governance - FICO & MM Functional Teams 
· BPM & Solution Manager Implementation  
The J. M. Smucker Company                                                                                          Meadville, PA

Lead Reliability Engineer 




                September 2018 – July 2019 
· Evaluates functionality and reliability of facility systems and associated equipment by conferring with operating departments; identifying problems and requirements.
· Engineering solutions to repetitive failures 

· Breakdown analysis and center lining process for operations 

· Utilize data analysis and C.I. tools including RCA, FTA, failure reporting analysis 

· TPM & AM Development – 3 Teams 
· Sustainability Projects for Factory 

Sealed Air



                                                                             Iowa Park, TX
Performance Improvement Leader




January 2018 – August 2018
· C.I. Responsibility over Press, Laminating, and Bag-Making Departments 

· TPM Focused Improvements & 6S Audit and Program Development 

· Developed Run Plant Master Report – Weekly Scorecard for Factory 

· Conduct Training on PMS System and Business Practices 

· Utilize process improvement methods and tools to define measure, analyze, and implement solutions for areas of focus identified for improvement efforts

· Consultant to departments and committees to assist with project planning and management, including scoping, process mapping, data definition & data analysis. 
· Performance of job functions adhering to PMS principles with customer service focus of innovation, operational excellence, and teamwork to provide the highest level of efficiency and service to internal and external customers. 
Mars Petcare                                                                                                                 Temple, TX
Industrial Engineer – Manager




March 2016 – January 2018











 

· Track productivity and efficiency for the Temple, TX site 
· Conduct gap assessments and value-stream analysis as it relates to FMOS (Factory Manufacturing Operating System) & Mars Supply Excellence Program. 

· Deploy Mars TPM program – part of MSE (Manufacturing Supply Excellence) for Mars in 2016 -2017. 
· Management of 5 C.I. Teams 
Analyze scorecard metrics to report to General Manager and Manufacturing Director 

· Conduct reliability studies on extruder capacity (design and effective). 

· Prepare presentations for global visits to the site from Industrial Engineering team. 

· Manage 2-3 capital projects (installation of processing tower at the site). 

· Waste Reduction Project for the site $133,000 – Black Belt Potential Project 

· Manage Lean initiatives and Lean training as it relates to Mars Supply Excellence 
· SAP System Implementation Management 
Kroger Company                                                                                                          Cincinnati, Ohio 

Lean & Six Sigma Deployment – SME & Practitioner                                                 2013 – 2016
· Determine projects to be planned and managed by the PDCA process. 

· Facilitate PDCA projects and Training on PDCA Concept to Management Teams

· Train plant management teams on PDCA concept, A3 process and methodology, and process improvement journey

· Project identification and scoping using financial analysis, bowling charts, bottleneck analysis, balanced scorecards, and operational assessments

· Identify potential SMEs for the plant as it relates to project development. 

· Review lean principles, PDCA and A3 process with plant leadership team, and use PDCA platform to coach projects 

· Participate in development of plant vision, mission, and OGSMs. 

· Realign projects with business objectives and provide six sigma awareness and leadership support 

· Support cost and efficiency projects as it relates to the improvement process projects
Green-Belt Certification Legacy Projects 

· Reduction in Bertel 5 Machine Downtime (Cost Savings $45,000) 

· Reduction in Bartelt 2 Machine Downtime (Cost Savings $63,000)

· Reduction in Rework Material & Packaging Loss (Cost Savings $124,000)—Black Belt Project 

LANGUAGES

· English―Native Language


· French―Basic Proficiency 

· Arabic―Basic Proficiency

MEMBERSHIPS

· American Society of Quality

· American Business Women’s Association 

· American Association of University Women

Certifications

Kroger Company

Lean and Six Sigma Green-Belt Certification




January 2015
Two Green-Belt Projects (Combined Cost Savings of $50,000):

· Reduction in Filling Machine Size Changeover Time

· Reduction in 2.5 Gallon Capping Machine Downtime

