
HARSHAD KOTHARI
· E-Mail: kothari.harshad21@gmail.com
Phone: +91-9819223355
SENIOR LEVEL ASSIGNMENTS
Supply Chain and Vendor Management
A result-oriented professional with excellence in implementing quality mechanisms to deliver desired output
PROFILE SUMMARY
· An innovation driven next gen Supply Chain Management,Vendor Management, Procurement enthusiast with 14+ years of diversified Sourcing and Procurement experience in IT, Telecom, Data centre, Network, Integrated Services.

· Passionate market researcher on industry trends and developments.

· Mentoring wider procurement teams on global opportunities.

· Managing global OEM, Distributors, Service Partners , 3pl relationships.
CORE COMPETENCIES 

Purchase/ Procurement

 Supply Chain Management


Vendor Management

Carrier Management


 Delivery Management


Strategic Management
Inventory/ Warehouse Management Team Management 


Process Optimisation 

ORGANISATIONAL EXPERIENCE
Tata Communications  Limited- Mumbai



 


Since Apr’18
Since Apr’18- Sept’ 20: Assistant Manager (Procurement Specialist)



 


Since Mar’06

Key Result Areas:

· Projects:“Optimus”
· Working closely with Sales and is accountable for CPE procurement for large or complex customer accounts in Tata Communications, driving a profitable commercial position for Tata Communications to win in global market. This role is in charge of the distributor strategy, product deployment and IT solution fulfillment for all product lines of Tata Communications to various locations of global clients.

· Handling Global CPE presales and procurement for all major business lines of Tata communications

· Leading Technology Procurement from Global OEMs like Cisco, Juniper, Poly, Audiocodes, Dell, HP, Netapp, Microsoft,Crestron, Logitech, multiply Licenses and Softwares etc and their global distributor chains like Westcon, Redington, TechData, Inflow etc.
Setting up local supply chain and establish contracts in international countries with OEMs/distributor/SIs for onboarding newer OEM products being offered to Tata Communications customers globally

· Set up/Review procurement policies & set/enhance the procurement process and contracts to support for doing business in new countries.

· Global Sourcing & Procurement for customer’s Data Center and IOT projects like Smart Cities, SIM Connect projects.
· Responsible for drafting and negotiating contractual clauses with new vendors, also responsible for tracking existing contract and renewing expired contracts, aswell Teaming Agreement.
· Ensuring legal approval before finalising the contract.
· Flouting of RFP, RFQ,RFI.
· Advance negotiate with vendors/ suppliers and reverse auction for large projects.
Orange Business Services, Mumbai



 


Since Mar’06
(On the payroll of Orange Business Services)

Since Apr’16- Apr’18: Equipment Vendor Manager ( Vendor Operations Manager)
Key Result Areas:
· Projects:“Vendor Management Tool”
· Vendors: Cisco and Westcon

· Ensure to track, measure, report and evaluate vendor performance and governance.
· Identify improvement areas internally as well as perform closely with all internal stakeholders to prepare solutions.

· Perform as functional bridge amongst external vendors as well as internal stakeholders.

· Coordinate all vendor management tasks inclusive of working with external vendors and internal employees. 

· Ensure enterprise-wide needs for due diligence, risk assessment and continuing 

vendor monitoring are being accomplished.

· Troubleshoot all vendor problems and present to management as required.

· Identify and implement continuously enhance efficiencies associated with vendor management plus produce fulfillment.

· Participate to formulate workflow processes, methods and policies or contracts for applying vendors.

· Prepare processes for as well as manage analysis, selection and transition.

· Monitor contractual agreements in association with Sourcing for all Equipment vendors.

· Stimulate steady process enhancement to present increasing operational efficiency in entire business partner 
Processes.
· Support to explore expansion across new business lines.

· Transformational  (process &  IT) : in charge of driving vendor engagement improvement & transformation agendaDrive process improvements to ensure effective collaboration and coordination with Vendors e.g. Invoice Management , Escalation Management etc.
· Identify potential vendors and priorities and check against contract logic and integrate them into the process
Responsible for global quality of vendor orders & deliveries in various countries & territories
· Spend optimizing Capex / Opex

· Leading transversal projects and supporting implementation of new vendors operational or engagement models such as Cisco Global Partner Network.
Orange Business Service on the payroll of Team Lease Services


 


· Mar’06-May’08: Global Logistics Support Team Executive

· May’08-May’13: Global Logistics Support Team Specialist

· May’13-Sep’14: Global Supply Chain Management Specialist Operational SPOC

· Sep’14-Mar’16: Carrier & Vendor Management- Sr. Specialist

As Carrier & Vendor Management/ Sr. Specialist:

Projects: “Digitalisation of End-of-Sale and Equipment Bulletin (Portfolio/ Catalogue) Portal” and “Local Vendor Support Model”
· Analyzing and validating all necessary information for processing the incident planned maintenance advisories received from internet lease line carriers around the world and send  internal notifications  to Service Manager / Account Manager so that customer can be informed in an expeditious manner on the planned changes

· Monitoring, evaluating and reporting vendor performance; identifying improvements and working closely with the stakeholders to prepare corrective measures 

· Maintaining external vendor relations within Operations Department and coordinating between external vendors & internal stakeholders
· Managing all vendor management tasks inclusive of working with external vendors and internal employees

· Conducting due diligence & risk assessment at enterprise level 

· Planning & implementing measures to enhance efficiencies associated with vendor management plus produce fulfillment

· Working on development of workflow processes, methods and policies or contracts for applying vendors

· Exploring expansion across new business lines
· Equipment Portfolio/ Catalogue management for various equipments OEM.
As Global Supply Chain Management Specialist Operational SPOC:

Project: Westcon Europe Distributor Model
· Procured IT (CPE) equipment on basis of weekly forecast for installations & managed the buffer stock within Europe 

· Balanced on-time performance with costs of purchase, stock holding, staging and shipment costs for the region

· Received quotation from the listed suppliers and negotiated with them to get the best deals and lead time

· Managed on-time delivery of orders by working in coordination with suppliers, vendors, 3PLs and internal entities

· Coordinated with TL, Manager and Planner on all priority issues and provided effective solutions for issues

· Conducted root-cause analysis on the recurring issues within the procurement operations 

· Reviewed dashboard indicators and reported data in order to assess the progress, comment trends, isolate issues & propose further actions with the help of TL

· Monitored implementation of best-practice in processes by team members, conducted recurrent performance reviews with each team member (team management) & provided feedback on areas of improvement

· Imparted trainings to the new members on process

· Organized timely check-up if any equipment was found dead on arrival or missing

· Maintain stock inventory level and ageing 

· Spend optimizing Capex / Opex

As Global Logistics Support Team Specialist:

· Procured equipment from various manufactures such as Cisco, Zhone, Hawaii and from resell vendors 

· Prepared development plans as per cost/usage analysis for the SCM processes within the company in order to cut lead times and reduce CAPEX & OPEX

· Approved international shipment in custom prone countries

· Organized regular meetings with constant 2-way communication
As Global Logistics Support Team Executive:

· Managed spares at customer’s end during Incident Management by creating RMA with Cisco
Highlights:

As Carrier & Vendor Management/ Sr. Specialist:
· Managed the information related deal & discount for red carpet customers within and ensured more clarity in the process

· Monitored internal equipment portfolio for Cisco and restructured the same to provide clear details of the same

· Managed end-of-sale equipment database for Cisco

As Global Supply Chain Management Specialist Operational SPOC:

· Managed end-to-end operations for materials planning & supply in one of the successful Supply Chain Project “Westcon Europe Distributor Model” within Orange Business Services through which saved USD 75-80 K per month; the project nominated for best performance category in Orange Awards among top 3 projects

· Planned and developed procurement plans for Asia Pacific, Europe and North America in the absence of the planner

· Transitioned the data warehouse after the outsourced partner company shut-down

PREVIOUS EXPERIENCE
Global E-Services, Mumbai as Customer Service Associate


 
     Sep’05- Mar’06
Nexus Tele Solutions, Mumbai as Customer Service Associate



     Sep’04-Aug’05
ACADEMIC DETAILS
B.Com  from Bhartiya Shiksha Parishad, Lucknow   Year 2003
Other Course:

· 3 days Vendor Management Course from HP in Feb 2015

IT SKILLS

· DTP Tools 

· MS Office

Date of Birth: 21 August 1979
Languages Known: English, Hindi. Marathi and Konkani
Address: B-803, Reema Residency, Shimpoli Village, Borivali (West), Mumbai-400092, Maharashtra 

