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Professional Summary:

· Total around 13.5year’sstrong experience and currently Agile Scrum Lead and an Agile Scrum master working for Wells Fargo India PVT Ltd.
· Coordinate all scrum ceremonies including Sprint planning, Daily Stand-ups, Sprint Retrospectives, Sprint Demos, Story Grooming and Release Planning 
· Sets and runs effective recurring status meetings with the product, portfolio and delivery managers.
· Manages the health of the team
· Works with the product owner to define project scope and objectives.
· Works effectively with others to remove delivery team roadblocks
· Guides team through continual improvement process.
· Empower the team to make system and process improvements captured in sprint retrospective meetings.
· Remove obstacles for developers and testers.
· Use key Scrum metrics to help deliver committed work.
· Manage sprint backlog items and tasks
· Manage all projects scrum boards(Scrum of Scrums)
· Lead the team’s effort towards continuous improvement.
· Gathering and updating project materials, completing budgeting, forecasting, project documentation, business flows and lessons learned documents.
· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives
· Scrum as an asset; strong knowledge of all the concepts: tasks, backlog tracking, burn-down metrics, velocity, user stories.
· Highly organized with the ability to multitask.
· Ability to set clear performance standards, and hold team members accountable, while keeping team engaged and on task.
· Excellent team player and team builder with strong interpersonal skills
· Have deep understanding of the software development processes and procedures.
· Possess strong domain knowledge in Banking and Financial services and a strong Subject Matter Expert for the Wells Fargo and American Express organizations worked projects.
· Performed multiple roles in the overall Software IT professional experience such as Software Tester, Quality Assurance Tester, Test Analyst, Senior Test Analyst,Senior Quality Specialist, Business Systems Analyst, Scrum Master, QA Lead, E2E Test Manager, Lead Test Manager and Agile Scrum Master 
· Worked on the Functional and Regression phases of the middle ware testing, by doing the Automationof the Web Services tests using Devtest 10.0/Lisa Tool.
· Was leading the Middle ware Web services QA Automation team.
· Professional and Analytical skills coupled with good communication and Interpersonal skills describing a committed Team Player and Team Leader.
· Experience in the dynamics of software development life cycle model.
· Lead Test Manager Experience with extensive knowledge and skills in Analysis, Design, Testing and Support.Having strong exposure in client level meetings, management of global implementation and rapidly evolving requirements.
· Effective communication skills and record for coordination between globally located teams.
· Defining Business Process, identification of the risk's, doing risk analysis and providing baseline acceptance criteria and deliverables.
· Excellent verbal and written skills, especially with regards to presenting findings to both technical and non-technical audiences 
· Thorough understanding of Software Development Life Cycle (SDLC), involved in various phases like Requirements, Analysis/Design, Development and Testing. 
· Managing reports, analysis and decision-making for a change request. 
· Worked in multiple models of the projects like agile models/methodologies and waterfall model.
· Tools used Jira, Confluence, Share Point, Enterprise Project management tool, Quality Centre/ALM, Jenkins, Devtest/Lisa, Clear Quest, Splunk, Client Utility, PAC Tool, Oracle SQL Developer, Oxygen Developer,SOAP UI -Web Services, Rest Client, Clarity Management, Report GeneratorTools, Test Planning tool, IBM Data Studio, SQL Developer, Putty, Postman, Actimize Modeler, ACM Fraud Portal, WinSCP,Eclipse and few project specific backend toolsetc.
· Possess good knowledge of Software Testing, Requirement Analysis, Test Planning & Test Strategy, Test Approach, Test Data Characteristics, Test Execution, Defect Reporting, Defect Triaging, Logical Plan Report, Team Management, Clarity Management, Sizing Estimates, Lead Test Management, E2E Test Management and Base level proposals etc. Overall Experience is in Banking and Financial Services Domain.
· Driven requirement level and client level meetings, defect management, end to end testing management and managed all the Quality Assurance Deliverables.
· Strong analytical skills with ability to quickly understand client’s business needs.
· Research-oriented, motivated, proactive, self-starter with strong technical, analytical and interpersonal skills.
· Completedcertifications on the process standards Software testing level 0, Certified software quality assurance, Brain bench software testing, Sun certified java programmer certification (Basic level), Performance testing level 0 - Basic level.




TECHNICAL SKILLS:


Tools & Utilities	Jira, Confluence, Share Point, Enterprise Project management tool, Quality Centre/ALM,Jenkins, Devtest/Lisa,Clear Quest, Splunk,Client Utility, PAC Tool, Oracle SQL Developer, Oxygen Developer,SOA Concepts, SOAP UI -Web Services, Rest Client, Clarity Management, Report GeneratorTools, Test Plan tool, IBM Data Studio, SQL Developer, Putty, Postman, Actimize Modeler, ACM Fraud Portal, WinSCP, Eclipse and few project specific backend tools, MS Excel, MS PowerPoint,MSword, MS Project etc.

Languages/Topics	C, C++, Java, Web services, XML, HTML, SQL, Client Server Model etc..etc...






EDUCATION:

· Electronics and Communications Engineering from JB Institute of Engineering and Technology College/Jawaharlal Nehru Technological University- India, Hyderabad Location
· Bachelor of Technology - Title
· Year of passing –2007










PROJECT’S EXPERIENCE


Project1– Fraud Prevention and Authentication QA	Hyderabad, Telangana INDIA
										
Agile Scrum Lead and a Agile Scrum master - (Wells Fargo)		               Sep 2015 till date 



Project Summary: -


SIMS (Secure Identity Management Systems) is a middleware services platform that focuses on mitigating fraudulent activities both on Online and Mobile channels by using various techniques of identification, authorization, authentication and provisioning services.

SIMS uses a 3rd party vendor, Actimize Remote Banking Solution which provides end-to-end digital banking fraud protection enabling Wells Fargo to detect and catch more fraudulent activities with multi-channel, cross transaction, cross-payment type fraud detection capabilities.


Authentication
	To establish, with an explicit degree of confidence, the identity of a customer accessing Wells Fargo
	Systems

Authorization
	To determine which actions an authenticated principal may perform based on the risk associated with the 	activity and the confidence of the current user authentication




Roles and Responsibilities –

· Coordinate all scrum ceremonies including Sprint planning, Daily Standups, Sprint Retrospectives, Sprint Demos, Story Grooming and Release Planning 
· Creates and manages project/program resource loading and budget, reconciles budget monthly and communicate risks to the leadership.
· Sets and runs effective recurring status meetings with the product, portfolio and delivery managers.
· Provides a single point of contact for projects
· Manages the health of the team
· Works with the product owner to define project scope and objectives.
· Works effectively with others to remove delivery team roadblocks
· Guides team through continual improvement process.
· Empower the team to make system and process improvements captured in sprint retrospective meetings.
· Remove obstacles for developers and testers.
· Use key Scrum metrics to help deliver committed work.
· Manage sprint backlog items and tasks
· Manage all projects scrum boards
· Lead the team’s effort towards continuous improvement.
· Gathering and updating project materials, completing budgeting, forecasting, project documentation, business flows and lessons learned documents.
· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives
· Scrum as an asset; strong knowledge of all the concepts: tasks, backlog tracking, burn-down metrics, velocity, user stories.
· Highly organized with the ability to multitask.
· Ability to set clear performance standards, and hold team members accountable, while keeping team engaged and on task.
· Excellent team player and team builder with strong interpersonal skills
· Have deep understanding of the software development processes and procedures.




Project2&3&4 etc...––American Express Client Projects
(Parent Org – Cognizant Technology Solutions)	Arizona, Phoenix (USA)
											NewYork, Manhattan (USA)
                                                                                                                                                Hyderabad, INDIA
										
QA Lead, Lead Test Manager, Technical Project manager, 
Technical Scrum Master, Product Lead			                                           Dec 3rd 2007to Aug 31st 2015

													

Project Summary: -

Apple Pay American Express Projects


Apple Pay is a mobile payment and digital wallet service by Apple Inc. that lets users make payments using the I phone 6, I phone 6 Plus and Apple watch compatible devices(IPhone 5 and later models), IPad Air 2 and IPad Mini 3.Apple Pay does not require Apple-specific contactless payment terminals and will work with Visa's Pay Wave, MasterCard's Pay Pass, and American Express's Express Payterminals. The service has begun initially only for use in the US, with international roll-out planned for the future.

Apple Pay is a mobile payment service that lets certain Apple mobile devices make payments at retail and online checkout. It intends to digitize and replace the credit or debitmagnetic stripe card transaction at credit card terminals. The service lets Apple devices wirelessly communicate with point of sale systems using a near field communication (NFC) antenna, a "dedicated chip that stores encrypted payment information" (known as the Secure Element), and Apple's Touch ID and Passbook. The service is compatible with the iPhone 6, iPhone 6 Plus, and the Apple Watch. 

More Secure Payments –

Every time you hand over your credit or debit card to pay, your card number and identity are visible. With Apple Pay, instead of using your actual credit and debit card numbers when you add your card, a unique Device Account Number is assigned, encrypted, and securely stored in the Secure Element, a dedicated chip in iPhone, iPad, and Apple Watch. These numbers are never stored on Apple servers. And when you make a purchase, the Device Account Number, along with a transaction-specific dynamic security code, is used to process your payment. So your actual credit or debit card numbers are never shared by Apple with merchants or transmitted with payment.




Roles and Responsibilities -

· Activity and resource planning
· Organizing and motivating a project team
· Controlling time management
· Cost estimating and developing the budget.
· Ensuring customer satisfaction
· Analysing and managing project risk
· Monitoring progress
· Coordinate all scrum ceremonies including Sprint planning, Daily Standups, Sprint Retrospectives, Sprint Demos, Story Grooming and Release Planning 
· Creates and manages project/program resource loading and budget, reconciles budget monthly and communicate risks to the leadership.
· Sets and runs effective recurring status meetings with the product, portfolio and delivery managers.
· Provides a single point of contact for projects
· Manages the health of the team
· Works with the product owner to define project scope and objectives.
· Works effectively with others to remove delivery team roadblocks
· Guides team through continual improvement process.
· Empower the team to make system and process improvements captured in sprint retrospective meetings.
· Remove obstacles for developers and testers.
· Use key Scrum metrics to help deliver committed work.
· Manage sprint backlog items and tasks
· Manage all projects scrum boards
· Lead the team’s effort towards continuous improvement.
· Gathering and updating project materials, completing budgeting, forecasting, project documentation, business flows and lessons learned documents.
· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives
· Scrum as an asset; strong knowledge of all the concepts: tasks, backlog tracking, burn-down metrics, velocity, user stories.
· Highly organized with the ability to multitask.
· Ability to set clear performance standards, and hold team members accountable, while keeping team engaged and on task.
· Excellent team player and team builder with strong interpersonal skills
· Have deep understanding of the software development processes and procedures.\
· Participated in requirement level and clarifications meetings
· Review of High Level Requirements / Priorities
· Innovation and Proposals Decisioning
· Business Analyst along with SME on the Apple Pay - American Express along with different issuers Citi Bank, Wells Fargo and Bank of America Specific Mobile Banking Payment Domain Knowledge
· Prepared High Level Understanding Documents.
· Based on the project needs involved on the Execution of Complicated Test Case's pertaining to Apple Pay – American Express and the different issuers like Citi Bank, Bank of America, Wells Fargo, USAA and Pen Fed .
· Defect Management
· End to End Test Management
· Lead Test Management
· Handled Daily, Weekly Status Mails and Catch up meeting Call’s.
· Test Reporting
· Escalation Management 
· End to End Team’s Management working along with different partners like Citi Bank, Bank of America, Wells Fargo, USAA and Pen Fed.
· Testing Estimates
· Web Services Oriented High Level Execution and Management
· Rest Client JSON Execution
· SME for different modules in the Apple Pay American Express collaboration project’s and along with different issuers and partners like Citi Bank, Bank of America, Wells Fargo, USAA and Pen Fed
· Database Testing 
· Logs management
· Decisioning Management 
· Batch Execution Management
· Rest SAFE Automation In House tool execution







PERSONAL DETAILS

	Name	-	Duddala Vinay Kumar
	Visa Status                  -     H1 B Got Expired (Max Out) (USA Country)
	Marital Status	-	Married
[bookmark: _GoBack]	Nationality	-	Indian	
Languages Known	-     Telugu, Hindi and English	
Permanent Residence   -    Hyderabad –Telangana- INDIA
Current Stay                 -   Hyderabad – Telangana- INDIA










