

Kiran Kumar T.S.

E-Mail: kirankumar.imperial@gmail.com
Mobile Phone: +91-9620234504
  Software Development Life Cycle | ITIL Management |RPA Consultant and Implemntation|
 Robotics Process Automation| Automation Anywhere | UI Path
Location Preference: Open to any location
	Core Competencies
RPA,Automation

RPA Implemenatation Using Automation Anywhere and UI Path
SQL Performance Tuning

Automation Anywhere
Techno-functional Operations

Software Development Life Cycle 
Transition & Migration Management

Requirement Gathering & Analysis

Team Building & Leadership
Academic Details

Diploma in Computer Science from Mysore Educational Society, Karnataka in 2003
	
	Profile Summary

· Extencively Worked with Process assessment,Requirement gathering, Feasiblibity analysis for automation needs for Web,desktop, mainframe applications created Solution designs for robotics tools like Automation Anywhere, UI PATH tool

· Analyze the feasibility of existing process suitable for automation.
· Strong Agile project management and project oversight, project planning, and excellent communication skills.
· Hold over 12 years of experience in Software Development Life Cycle, Service Delivery Management.
· Expertise in implementing strategic plans for information systems & technology solutions, extending ITIL Service Support in Incident, Problem, Change, Release and Configuration Management 
· Gained insightful experience in managing multiple projects (Infrastructure & Service Delivery); controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of the same

· Developed and implemented ERP Tool in Bangkok while working with Intouch Systems Pvt. Ltd., Bangalore
· Developed and implemented Payroll Process in South Koera while working with Helius Techno Pro., Bangalore
· Sucessfull contribution in robotics automation, project management,Process Improvement,

· Team-based management style coupled with the zeal to drive visions into reality; possess strong mentoring and leadership skills for balancing needs of employees with the organizational mandate


Organisational Experience

Nous Info Solutions                             


                                                                                       (May ‘2020)

Architect
Team Size - 10









Key Result Areas:
· Evolving software solutions by studying information needs & systems flow and conferring with users; understanding process requirements and providing use cases for business, functional & technical requirements
· Delivered software solutions consistent with the product roadmap and released plan milestones.
· Created Functional Requirements Documents (FRDs) for a Robotic Process Automation project, based on business process design discussions with business stakeholders.
· Created Dot net Dll uing C# and Visula Basics

· Worked on Integration of API, Used BMP Tools for scheduling the Process 
· Preparing comprehensive release and deployment plans, adhering to deployment model & processes and ensuring releases to production are successful

· Involved in all phases of Software Development Life Cycle including design, development and creating test cases.

· Implemented new reporting techniques and facilitated the presentations to the clients.

· Experienced in building Automation Anywhere Processes and Business Objects for various business systems.

· Worked with mainframe, windows, web application and surface automation. End to end process automation using Automation Anywhere, UI Path
· Implemented Automation Anywhere AND UI path User authentication by defining user roles, creating users and setting password policies.

· Experience in using Automation Anywhere Credential Manager for maintaining, securing and retrieving the user credentials.

· Experience in staging and deploying the automation solution into test and live environments.

· Efficiently handled monitoring and troubleshooting the AA environment and UI Path orchestrator.

· Managed a team of developers in an Agile environment.

· Experience in managing robot's workloads using Work Queues in Automation Anywhere and UI Path
· Extensively worked on debugging application for fixing bugs and Production support.

Previous Experience
Nous Info Systems, Bangalore                                                                                                                                       (May’20 – Present)

Architect
Helius Techno Pro, Bangalore                                                                                                                                        (Jul’19 – Apr’20)

Architect
Automation Anywhere Pvt ltd, Bangalore                                                                                                               (Apr’17 – Feb’19)

Architect
ANZ Support Services India Private Limited, Bangalore                                                                                   (Oct’12 – Apr’17)

Senior Technical Analyst 
Intouch Systems Pvt. Ltd., Bangalore







(Mar’11 – Oct’12)
Software Developer

Apps Stream, Bangalore








(Sep’08 – Feb’11)

Application Developer


Technical Skills

Languages:  


C# 3.0, VB6, VB.Net, T-SQL, Office VBA,,Automation Anywhere
Database:  


MS SQL Server 2008 R2, MS-Access v2003, 2007, SQL Profiler

Technologies: 


ASP.NET v3.5, ASP v3.0, 

Distributed Technologies: 
Web Services

Scripting Languages: 

VB Script, JavaScript

Version Controller: 

Visual Source Safe

Reporting Tools: 

Microsoft SQL Server Reporting Services (SSRS), Crystal Reports
RPA Tools:


Automation Anyhwre 12, UI Path 2020.10.2
Projects Handled
Title:

Finincial Elimination  
Role:


· Implemeted API services
· Defined End to End Robotics Process Strategry, assessed existing process and determnined automation  feasilibility for RPA created architecture Diagrams and defined infrastruecture needs for RPA implementation.

· Reduced 80% of operational cost by implementing 1 BOT in 4 months of time created scaled bot implementation using UIPath orchestrator.

Technologies    UI Path 2020 ,Python, Outlook


Title:

Actimize Application Access Setup 
Role:


· Implemeted Dll to call API services
· Defined End to End Robotics Process Strategry, assessed existing process and determnined automation  feasilibility for RPA created architecture Diagrams and defined infrastruecture needs for RPA implementation.

· Reduced 80% of operational cost by implementing 1 BOT in 2 months of time created scaled bot implementation using UIPath orchestrator.

Technologies    UI Path 2020 ,SQL, Outlook, Dot Net









Title:

EDD Process 
Role:


· Defined End to End Robotics Process Strategry, created Solution Design Doc, determined the feasibility

· Reduced 95% of operational cost by implementing 2 BOT in 2 months of time created scaled bot implementation using UIPath orchestrator.
· Designed the RE-Frame Work and re-usable componets.

Technologies    UI Path 2020 ,Excel, Outlook, Dot Net

Title:

Automation of Payroll Application (On-Site)
Role:


· Created AA policies to authenticate and authorize user requests using LDAP 

· Defined End to End Robotics Process Strategry, assessed existing process and determnined automation  feasilibility for RPA created architecture Diagrams and defined infrastruecture needs for RPA implementation.

· Reduced 80% of operational cost by implementing 9 BOT in 3 months of time created scaled bot implementation usinf AA control Room, BOT creator and BOT runner.

Technologies: Automation Anywhere client 11 x,Excel, Outlook, Custom Payroll Application

Title:

Intercompany Reconciliation Process

Role:


· Specializing in implementation of Robotics Process automation.

· Defined End to End Robotics Process Strategry, assessed existing process and determnined automation  feasilibility for RPA created architecture Diagrams and defined infrastruecture needs for RPA implementation.

· Reduced 80% of operational cost by implementing 1 BOT in 1 months of time created scaled bot implementation usinf AA control Room, BOT creator and BOT runner.

Technologies: Automation Anywhere client x,SQL 2014,Excel,outlook,SAP

Title:

Accounts Payable Debit balance
Role



· Paterner with Operation team to determin the requirements, prepared the Solution designs

· Implemented the Resuable components.

· Reviewed End to End SDD, and recommend for improvements, defeined right automation and defect management process at iteration level.

· Hihglighted the risk associated with budget, time lines and quality as and when required.
Technologies: 
Automation Anywhere 11x ,SQL 2014,Excel,OUTLOOK,SAP

Title:

Live Dashboard
Role
· Defined End to End Robotics Process Strategry, assessed existing process and determnined automation  feasilibility for RPA created architecture Diagrams and defined infrastruecture needsfor RPA implementation.

· Implemented the Resuable components.

· Hihglighted the risk associated with budget, time lines and quality as and when required.
· Reduced 100% of operational cost by implementing 3 BOT in 1 months of time created scaled bot implementation usinf AA control Room, BOT creator and BOT runner.

Technologies: 
Automation Anywhere client 11x, SAP,SQL 2014,Excel,Outlook.

Title:

Erp (ICSoft)
Description:
This is the core product of Intouch System, which can be incorporated in any Forging, Casting and Jewellers 

Industry. It contains the following modules:


Inventory: Keeps track of the Stock, GRN, Material Inward/Outward


Sales: Keeps track of Sales, Deliver Schedule, Work Order 


Purchase: Keeps track of Purchase Order, Approval


Production: Defines the production activity/entry, batch combining, rejection & rework activity 


HRM: Defines the Employee, Salary, Leave Allocation, Holiday Listing, Loans and so on 


Finance: Keeps track of all financial activities, ledgers, payments, receipts, currency conversions and so on

Technologies: 
Visual Basic.NET, MS SQL 2008 R2, Crystal Reports
Project:

Work Flow Tool
Description:
The applications help the Manager to allocate cases to operator. This has many features such as keeping 

track of the cases which has arrived, when it has been assigned to operator, when the operator has 


completed any follow-ups and so on. It will also inform the Manager with the current work load and the 

queue status. This tool helps the manager to allocate the cases based on the resources available and he can 

plan to reach the targets.

Technologies: 
VB.net, MS SQL 2008 R2, Crystal Reports
Title:

Online Address Change Tool
Team Size:
1

Description:
This application takes input as Customer Account No. and performs pre-checks such as validation of 


Account No. & Branch ID before changing the address. After the change of address, the application will send 

a mail for the respective customer.

Technologies: 
VB.net, MS SQL 2008 R2, Crystal Reports
Project:

Global Cash Plus
Role:                   Supporting the technical part of the application, investigating payments which are not processed, 


identifying the solutions through Logs, SQL queries & informing the Ops Team, tracking the issue through 

SDM and applying the data-patch based on the requirements.
(Please refer to Annexure for other projects)
Personal Details

Date of Birth: 


12th July 1984
Languages Known: 

English, Hindi, Kannada & Telugu

Address: 


#13, 22nd Main Kurubarahalli, J.C. Nagar, Bangalore – 560086, Karnataka
Annexure

Project:

Pharmacy Package



Front-end:
Visual Basic.NET, Crystal Reports
Back-end:
MS SQL 2008 R2
Team Size:
3
Project:

Doc Management



Front-end:
Visual Basic.NET, Crystal Reports
Back-end:
MS SQL 2008 R2
Team Size:
1
Project:

Mass Tool



Front-end:
VB, Crystal Reports
Back-end:
MS SQL 2008 R2
Team Size:
2



 
Project:

Credit Card Order Tool



Front-end:
VB.NET, Crystal Reports
Back-end:
MS SQL 2008 R2
Team Size:
2
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