RESUME

RUCHITA SHARMA
Mobile: +91 7838385356  ~ E-Mail: nikki_ruchita@yahoo.com  

Working as a Senior Specialist with an organisation of high repute in IT Sector 
PROFESSIONAL CAREER CONTOURS
HCL Technologies, Noida from March’18 till date
Working as Senior Specialist – Software Asset Management
Software Asset Management
· Proficiency in executing software compliances & inventory, contract summaries, and cost comparisons to maximize value creation for the organization

· Co-ordinate additional approval processes before initiating procurement.

· Vendor coordination for procurement

· Maintain physical and/or logical database of license purchases and proof of licenses

· Maintaining software license information record, purchasing new licenses based on end user needs and ensuring renewals of the licenses prior to expiration

· Reconciliation of Asset Management license records and software installations for applications

· Verifying that all the organizations authorized assets are in a known state and location, and that there are no un-authorized assets such as unlicensed copies of software

· Collecting accurate inventory data and normalizing software inventory to ensure accurate counts of installed software

· Loading new licenses in Flexera and maintaining the record of all software available in the organization whether installed or uninstalled through the FlexNet Manager Suite. Maintaining the record of all contracts pending for renewal.

· Optimizing the cost by renewing the contracts within SLA and saving re-instatement costs on the contracts.

· Intensive Knowledge of Vendor management, License management and procurement

DXC Technologies, Noida from Nov’15 till Feb’18
Worked as Professional 1 Service Delivery Coordinator
Software Asset Management:

· Maintaining software license information record, purchasing new licenses based on end user needs and ensuring renewals of the licenses prior to expiration.

· Loading new licenses and contracts and maintaining the record of all contracts pending for renewal

· Verifies and audits the compliance between configuration documentation and physical existence.

· Optimizing the cost by renewing the contracts within SLA and saving re-instatement costs on the contracts.

· Managing and rectifying data conflicts.

· Maintaining License Information, user information and inventory details through Flexera.

· Renewal of software licenses within agreed timelines

· Creating Purchase Orders and requests
Hardware Asset Management:

· Control Inventories (including making updates for additions and deletions). i.e. Manage Asset Inventory process.
· Responsible for daily tracking/updating of asset inventory. Support for hardware and software maintenance renewals.

· Develop/update process and procedures for accuracy in the Asset Life Cycle.

· Provide input and maintain an Asset Management Plan and Operating Procedure.

· Knowledge of Asset Management software and/or Inventory-Tracking systems.

· Performing disposal process of unused and/or broken IT equipment.

· Control Inventories

· Asset Management life cycle

· Vendor Co-ordination with Hardware & Software requirement

· Procure and timely maintain the renewal.

· Maintain the complete inventory with co-ordination with IT teams

· Perform daily activities of Asset Life Cycle & CMDB.
· Maintain infrastructure equipment as per live and continuity requirement.
Fidelity International, Gurgaon from May’14 till Nov’15
Worked as Incident Manager and Change Manager 
Incident Management:
· Overall responsibility for the resolution & quality of all Major incidents and Scheduling and closing of Changes.
· Effectively address all the issues in daily and weekly reviews with the team and clients

· Drive Backlog Reduction, Effective queue management and ensure high-standard of ticket quality as per the procedures and standards

· Participating in incident management meetings and reviews, to discuss about service improvement plans.

· Finding Process Gap and inform Management on High Priority for the improvement on the process

Perform quality audits on Incident and change tickets
Change Management:

· Client Escalation Handling, handling RFCs & reviewing documents submitted by change initiators, perform change analysis along with all calculated risks involved with change.

· Active participation in CAB and ECAB meetings for emergency change, Provide feedbacks for improvement of change management process whenever needed. 
· Ensure and adhere to change policies. Handling IT and Incident Management tasks, ensure the process surpasses achievement of delivery and service quality norms for all valuable clients.

· Responsible for assisting the team in generating strategies that leads to the successful implementation of change initiatives in the organization.

· Active participation in providing suggestions and feedbacks for Continual Service Improvement.

· Coordinate with project teams to support them to implement the change management initiatives undertaken by the organization.

HCL Technologies, Noida from April’13 till May’14
Worked as Incident Manager
· Overall responsibility for the resolution & quality of all incidents.
· Effectively address all the issues in daily and weekly reviews with the team and clients

· Drive Backlog Reduction, Effective queue management and ensure high-standard of ticket quality as per the procedures and standards

· Participating in incident management meetings and reviews, to discuss about service improvement plans.

· Finding Process Gap and inform Management on High Priority for the improvement on the process

Perform quality audits on Incident tickets.

CERTIFICATIONS
· ITIL 2011 certified
SCHOLASTICS

· B.Tech in Information Technology (2012), Banasthali University, Rajasthan. 

· MBA in HR (2017), Wellingkar Institute of Management, Mumbai
DECLARATION:
    I hereby declare that all the above information furnished by me is true to the best of my knowledge.     
DATE    
:
     29/09/2020                                                                                       

PLACE     :         Noida                                                                                   (Ruchita Sharma)


