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PROJECT MANAGEMENT           CLOUD PLATFORM PROJECTS            DEVELOPMENT AND INFRASTRUCTURE
CAREER OBJECTIVE
               PROJECT MANAGER
An innovative, proactive and results oriented professional with more than Twelve years of experience in Project Management.
Looking for a profession in Project Management, which is always upward looking with the extensive opportunities for growth and search to join a system, which will use my skill, knowledge and experience.

QUALIFICATION HIGHLIGHTS
* Certified in SCRUM MASTER and AZ900 Azure Fundamentals
* Certified in IC Agile Fundamentals and Lean Six Sigma.
* Certified in PRINCE2 Foundation & ITIL accredited by PEOPLECERT on behalf of AXELOS.
* Knowledgeable in project management processes and techniques.
* 9+ years of experience in Project Management & Delivery Management with additional 1+ years of hands on experience in various areas of domain. 
* Demonstrated track record of successfully managing small to large projects from start to finish.
* Exceptional focus, follow-through and coordination skills. Proven ability to develop and manage project schedules and known for working well with cross-functional team to achieve on-time project completion.
PROFESSIONAL EXPERIENCE
APRIL 2018 – TILL DATE
UNILEVER, BANGALORE INDIA
ASSISTANT TECHNICAL PROJECT MANAGER 

· Responsible for managing a variety of infrastructure projects within the scope of work identified for the relevant infrastructure platform. 
· Manages all aspects of technical project delivery within core technology areas
· Responsibility for project management of all projects aligned to the infrastructure platform
· Provide regular reviews of progress and embed an escalation path for decision making and exception management.
· Ensure Project deliverables meet agreed time, cost and quality measures.
· Detailed implementation planning and definition of work plans for all subtasks to achieve programme deliverables 
· Escalation point and relationship management for internal customers and vendors, in relation to delivery of milestones and project results.
· Creation and ownership of Risk, Issues and Dependency register impacting the Platform. 
· Drive discussions and prioritization of escalated issues and risks.
· Monitoring of budget relating to project deliverables, providing regular update reports to Key Stakeholders.
· Key stakeholder relationship management of the key interfaces to relevant governance boards, IT management and business contacts.
· Ensures deployment of appropriate solutions within Unilever in line with the roadmap and strategy.
· Ensures that monthly reporting package to be submitted to Unilever stakeholders is accurate and complete. 
· Build strong cross-region and cross-discipline relationships to ensure that solutions are fully understood, planned and executed by project delivery teams. 
NOVEMBER 2016- APRIL 2018
TRIANZ HOLDINGS, BANGALORE INDIA
SENIOR PROJECT LEAD 

· Performed project management responsibilities relating to cloud technology (AWS & Azure) infrastructure Implementation, Consulting, Migrations and Managed Services.
· Working in creating the project plan (in terms of scope, cost, quality and time) and tracking the project.
· Complete understanding on the project statement of work, its mission, goals and tasks   
· Assembled resources, scheduled tasks, and created detailed timelines to maximize efficiency throughout each project phase.
· Supporting team in value based prioritization and challenge the norm, time to time to ensure focus is on delivering value. 
· Identified risks by communicating and coaching with internal and external teams daily to finish the project successfully.
· Tracking the project budgets and highlight if any deviations.
· Responsible for managing a team assigned to a specific initiative or program.
· Managed project scope by developing work breakdown structure for major milestones and critical path tasks for meeting project deadlines and producing deliverables.
· Worked with practice managers to define and schedule resources required for implementations, upgrades and other projects as needed
· Making Daily report/ Daily work assignment/ WSR (Weekly Status Report) /Audit reports
· Managed risk, escalated issues as needed and communicated project status to Client Services and Technical Implementation teams including providing reports as requested
JUNE 2013- MAY 2016
CREST, PUNE INDIA
ASSOCIATE PRODUCTION COORDINATOR 

· Coordination of different stakeholders & make sure projects will execute under set constraints and handling end to end Infrastructure projects Manage the projects with following key Phases: 
· Project Initiation 
· Requirements Gathering 
· Scheduling and Planning
· Resource Pooling 
· Change control process
· Execution and Implementation
· Monitoring and controlling
· Validate and coordination. 
· Closure Manage the planning and implementation of a module in the project by effectively handling People, Process, Project and Client. 

· Previously worked as Associate Project Coordinator in Williams Lea from 2011 to 2012.
· Previously worked as Senior Design Specialist in Crest from March 2009 to August 2011, Technical Editor in Newgen from March 2007 to January 2008.

ADDITIONAL REQUIREMENTS:

· Attended trainings for project management and Team leadership sponsored by employers

FORMAL EDUCATION –Master of Science (Software Engineering) Periyar University, Salem (2006)

PERSONAL DETAILS:

DATE OF BIRTH			:	17TH JUNE, 1984
FATHER'S NAME			:	MR. K. KANDASAMY
NATIONALITY			:	INDIAN
MARITAL STATUS			:	MARRIED
SEX				:	MALE		
PASSPORT NO			:             N4362595
Hereby declare that all the information is true and correct to the best of my knowledge.
Date:                                                                                                            
Place:                                                                                      Sureshkumar K
