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Certifications

NARASIMHAREDDY DEVIREDDY

Having 15+ Plus years of experience in the IT industry with diversified experience in Agile and waterfall
software development, leading Agile adoption/transformation

Having 5 plus years of experience as a Scrum Master facilitating the high performing and multi-
disciplinary agile teams

Belief - Even a long journey starts with a single pace,
Planning and executing at every pace is the secret of my success

Experience

| Dec 2014 to till date
| Sep 2008 to Dec 2014
| Nov 2005 to Aug 2008

Applications Programmer  BKIS
ADP Private Limited
Syntel Limited

Consultant
Analyst Programmer

Key Responsibilities

SAFE Scrum Master
PSM — |

ICP-ACC

PMP

SFPC from CertiProf

A

Skill Highlights

SAFe Agile

Scrum & Kanban

Servant Leadership

Agile Coaching and Mentoring
Scaled Agile Frame work
Effective communication
Continuous Improvement

TFS and MS Teams

TTD

Mainframes, COBOL, JCL, DB2, VSAM,
IDz, File Aid and Xpeditor

R

Awards & Recognitions

#+ Role Model Award

#+ Hall of Fame Award

#+ Learning champion

#+ Best Servant Leader
Education

4 B.Tech from JNTU, in 2002

#+ Enabler for Scrum Ceremonies like DSU, Backlog grooming, Iteration
Review and Retrospective getting the best of each ceremony

# Facilitating collaboration between the Development team and product
owner

#+ Work with Product Owner to ensure Vision, Roadmap is transparent,
ensure team's work is aligned to these Goals and Objectives

#+ Getting ready with Data like Team Velocity, Program increment
planning readiness data, Cross functional team Dependencies and to
identify improvement opportunities to achieve higher level of team
performance.

#+ Ensure the scrum teams are adhering to DOR and DOD Criteria

#+ Tracking of action items and helping teams to overcome any Road
blockers. Provide recommendations for continuous improvement

#+ Efficiently utilize Scrum of scrums and ART Synch meeting for
collaboration and inter-dependency tracking

4+ Collaborate with Product owner to manage product Backlog effectively

#+ Documentation of the outcome of retrospective meeting and creating
actionable items as User stories

# Facilitating the PI planning, Inspect & Adapt workshops, Root cause
Analysis (Fish Bone Diagram)

#+ Identify training needs for the team members; coach and mentor team
to develop agile capabilities, self-organization etc.;

# Coaching and Mentoring the teams transforming from waterfall to
Agile

#+ SAFe Implementations & Transforming teams to practice using SAFe

#+ Ensure the team is updating efforts & Story status in TFS on Day-to-Day
basis.

#+ Constantly keeps track of burn down chart and informing the PO if
there are any risks involved in the current Iteration.
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