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Professional Summary:

· Overall around 9 years of experience in the IT industry and working in Agile Environment.
· 4 years of experience working as a Scrum Master.
· 5 years of experience with analysis, design and development of Business Intelligence solutions using                                                                                                                                                                                                                                                                  Tableau, Power BI, Spotfire.
· Bring ideas from professional facilitation, coaching, conflict management, mediation, theater and so on to       help the team become a high-performance team

· Empower the team to make system and process improvements captured in sprint retrospective meetings

· Remove obstacles for developers and testers

· Use key Scrum metrics (burndown, velocity) to help deliver committed work

· Manage sprint backlog items and tasks

· Manage all Scrum boards (physical or virtual)

· Leads the teams efforts towards continuous improvement

· Assist in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes

· Coaching and mentoring other Scrum Masters on our program team. Partnering to ensure that our ways of working are consistent across teams

Qualification:
· Bachelor of Engineering (Computer Science and Engineering) from JNTUK,Andhra Pradesh-2011.

Skills:                                                                                                         Area of Expertise:
· CSM Certified                                                                                        Agile Software Development
· Worked in cutomer service domain.                                                      SCRUM
· Agile methodologies                                                                              Nexus Framework
· Business process improvement                                                            Kanban,SAFe
· Requirments gathering                                                                          Tableau,Power BI,Spotfire
· Results –oriented                                                                                   Alteryx,Talend
· Project planning

· Risk mitigation and management
Soft Skills:

· Change Agent, Team Player, Analytical
· Collaborator, Communicator, Problem Solving
Professional Experience:
· Currently working as Associate with Huron Consulting Group, Bangalore since Oct 2018 - Present
Project     
Client :               Huron Health Care

Role :

 Scrum Master
Duration :
 Oct 2018 – Present  
Role:Scrum master

· Developed and followed agile project management plan (Agile Ceremonies). Facilitated build requirements log (product backlog) with cost estimates and priority.

· Conducted Scrum Daily stand-up, Product backlog, Sprint Planning, Sprint Review & Sprint Retrospective meetings.

· Determined the team capacity (velocity) from historical data. Created Work Break down structure (user stories) and corresponding activities (tasks).

· Monitored the project progress and radiated the information to stakeholders. Identified and mitigated team risks and impediments on daily basis.

· Analysing, designing, verifying and validating products in a process-driven, team environment

· Liaising with stakeholders during the course of problem diagnoses, requirements gathering, detailed level design, development, system test and production implementation to ensure that optimal resolutions are achieved

· Ensuring adherence to the project life cycle methodology defined under the process framework; ensuring that customer deadlines were met within project budgets.

Significant Accomplishments:

· Utilized Agile Scrum practices to help the team increase their velocity by Agile adoption.

· Ensured cross-functional coordination between product owners, analysts, developers and QA occurred early and often, and removed barriers and blockers for the team

· Coached/Mentored a cross functional team of 10 resources to deliver quality products.

·  worked as Scrum Master with Infosys Ltd, Hyderabad since Aug 2017 – Sep 2018
Project 

Client :               Ruffalo Noel Levitz University, USA
Role :

 Scrum Master
Duration :
 Aug 2017 – Sep2018  
Roles & Responsibilities

· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives

· Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint retrospectives, Sprint Demos, Story Grooming, and Release Planning

· Coaching and mentoring other ScrumMasters on our program team. Partnering to ensure that our ways of working are consistent across teams

· Assist in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes

· Coaching and mentoring other Scrum Masters on our program team. Partnering to ensure that our ways of working are consistent across teams

· Worked as a Senior Software Engineer with NXT Vision Software Technologies Pvt Ltd, Hyderabad from Apr 2014 – July 2017
Project 

Client:               Telus, Canada
Role:

 Sr.Tableau Developer
Duration:
 May 2016 – July 2017
· Created Tableau scorecards, dashboards using stack bars, bar graphs, scattered plots, geographical maps, Gantt charts using show me functionality.

· Worked extensively with Advance analysis Actions, Calculations, Parameters, Background images, Maps.

· Trend Lines, Statistics, and Groups, hierarchies, Sets to create detail level summary report and Dashboard.

· Built custom tableau dashboards accepting the parameters from the user in order to show the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          relevant data for that particular selected object.
· Building, publishing customized interactive reports and dashboards, report scheduling using Tableau server. 

· Created action filters, parameters and calculated sets for preparing dashboards and worksheets in Tableau. 

· Effectively used data blending feature in tableau. 

· Executed and tested required queries and reports before publishing.

· Scheduled data refresh on Tableau Server for weekly and monthly increments based on business change to ensure that the views and dashboards were displaying the changed data accurately.
	Environment: Tableau Desktop 9.x,10.x SQL Server, windows 7/8, MS Excel.


Project                                
Client:                 Singtel, Singapore
Role:
               Tableau Developer
  

Duration:             June 2014 – May 2016
Roles and Responsibilities:
· Experience on building Performance driven dashboards and storyboards using tableau.
· Hands-on with creating solution driven dashboards by developing different chart types including  Bar  

· Charts, Stacked Bar charts, Line Charts, Geographic visualizations like Filled maps, Symbol Maps,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           Bullet charts, Heat Maps, Gantt Charts, Tree maps, Area charts, Pie charts etc.

· Experience in designing Interactive Dashboards with Drill-Down capabilities using Filters, sets, groups, 

·  Hierarchies, calculated fields, parameters, bins, sorting 
· Experience in creating out of box charts like Lollipop Charts, Donut Charts, Funnel Charts, Word Cloud, Bump Charts and Dumbbell Charts using Tableau.
· Adopted good formatting techniques within dashboards to make them look appealing and easy to view for the end users.
· Experience in understanding business needs and converting them into technical solutions.
· Built Strategic, Analytical and operational dashboards using Tableau.

· Created complex dashboard using parameters, sets, groups and calculations and also drill down and drill up in worksheets and customization using filters and actions.

· Involved in creating a dual-axis bar chart with multiple measures.
	Environment: Tableau Desktop 8.x,9.x SQL Server ,windows 7, MS Excel.



· Worked as Software Engineer in Infosys Ltd, India from Oct 2011-Feb 2014
Project

    Client
: Gap, USA.
    Role
: Software Engineer
    Duration       : Dec 2012 - Feb 2014

   Roles and Responsibilities:
· Built Strategic, Analytical and operational dashboards using Tableau.
· Created tableau dashboards prototype for the future uses and conversion of current excel reports into tableau.

· Implemented various advanced table calculations for the dashboards.

· Created Bullet graphs to determine profit generation by using measures and dimensions data from SQL Server and MS Excel.

· Blended data from multiple databases into one report by selecting primary key’s from each database for data validation.

· Built custom tableau dashboards accepting the parameters from the user in order to show the relevant data for that particular selected object.

· Involved in creating tables, and views and other SQL joins and statements for applications.

· Used ETL process to Extract, Transform and Load the data into stage area and data warehouse.

· Created Action filters in worksheets and dashboards.

    Project

    Client
: Westpac,Australia
    Role
: Test Engineer
    Duration       : Oct 2011- Nov 2012
   Roles and Responsibilities:
· Design Test Scenarios, Test Cases, generation of Test Reports and Manual Execution of Test Cases.
· Involved In user requirement gathering, analysis and design software solution.
· Worked closely with Sr. Developers on implementation of database objects. 
· Defect Tracking and Escalate risks or issues by using JIRA Tool and ensured that the defects were verified &closed on time

· Involved in Functional DB testing.

· Reviewing the test cases prepared by team members.
· Efficiently done with static Testing, Test Planning, Executing the Test cases and Defect Tracking.

Good Interaction with client and followed the Business rules Effectively.

· Identifying test scenarios and creating test cases for functional and integration testing.

· Involve in Production testing during every major release Involved in Smoke Testing, Functional Testing, Integration Testing, Exploratory and Regression Testing
· Design Test Scenarios, Test Cases, generation of Test Reports and Manual Execution of Test Cases
· Reviewing the test cases prepared by team members

· Proactive in seeking clarifications from the development team and manager
                                                                                                                                                                                                                       

