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	PROFESSIONAL SUMMARY

	Technology evangelist, 19x certiﬁed in Salesforce arena with more than 8 years’ experience working in solution & technical architecture and delivery of Salesforce implementations. Around 10 years of experience in delivering other CRM solutions including D365 and Pivotal CRM. Proven ability to analyze, design and optimize business processes with hands-on experience implementing change, increasing user adoption and implementing best practice at scale. Enthusiastic leader with strength of coaching, mentoring and leading by example. Certified foundational knowledge in the areas of Microsoft Products and D365 CRM (10x certified), Agile (PMI), Lean, Six Sigma Green belt and TOGAF Level 1 & 2 provides value-add to the wholistic architecting and delivery of highly efficient business solutions. Worked and delivered small to large scale applications in a number of domains namely Banking, Auto, Real Estate, Non-Profit, Lending and a few others across ANZ, India, UK, US and UAE geographies.




	SALESFORCE CERTIFICATIONS
	

	· Salesforce Certified Administrator
· Salesforce Certified Advanced Administrator
· Salesforce Certified Experience Cloud Consultant
· Salesforce Certified Field Service Consultant
· Salesforce Certified Nonprofit Cloud Consultant
· Salesforce Certified Sales Cloud Consultant
· Salesforce Certified Service Cloud Consultant
· Salesforce Certified Marketing Cloud Email Specialist
· Salesforce Certified Platform App Builder
· Salesforce Certified Platform Developer I

	· Salesforce Certified Platform Developer II
· Salesforce Certified Data Architect
· Salesforce Certified Development Lifecycle and Deployment Architect
· Salesforce Certified Identity and Access Management Architect
· Salesforce Certified Integration Architect
· Salesforce Certified Mobile Solutions Architecture Designer
· Salesforce Certified Sharing and Visibility Architect
· Salesforce Certified Application Architect
· Salesforce Certified System Architect



	AWARDS & ACHIEVEMENTS
	SKILLS & KNOWLEDGE

	· Team of the Year for CoE Team – 2016 (In it’s first year of inception)
· Close to 120 Badges on Trailhead / Trailhead Ranger
· 30+ Certifications (Salesforce, Microsoft, TOGAF and others)
· Organizational Agile transformation and governance setup
· Delivery Excellence and Maturity Model Implementation
· Highly sophisticated automated testing (using Selenium) and CI/CD solution providing 30% efficiency to the overall delivery process, reliability and cost benefits at large scale
· Automated development and accelerators for rapid and robust development
· PMO and CoE setup for continuous and consistent project governance and auditing for reliable and predictable outcomes
· Regular mentoring, coaching and vertical development of delivery teams via Periodic Sessions, Knowledge Groups and artefacts (Agile, Lean Management, Design Patterns, best practices, new features and key guiding design principles)
	· Salesforce Architecture: Admin, APEX, Visualforce, Lightning Development, Integration, Security and Data Architecture along with other facets of Salesforce ecosystem
· Salesforce Clouds: Sales, Service, Experience, Field Service, Nonprofit, Marketing Cloud Email Management
· Einstein Analytics and Discovery and integration of Salesforce Clouds to drive businesses via data insights
· Business Analysis: Defining and transforming business needs to technical implementation needs of the system
· Direct contribution to Project Management, Program Management, Delivery Management, Pre-sales support, Architecture Board, Change Management, Digital transformation strategies
· Other tools & technologies: D365 CRM. Pivotal CRM, Atlassian suite, Azure DevOps, .NET, C#, Selenium, Azure DevOps APIs, SQL Server, Visual Studio, Enterprise Architecture, MPP, Office, Visio, Blockchain, Power Query, others.



EXPERIENCE
EY LLP, Director – Technology Consulting
Feb 2021 – Sep 2022
Leading the delivery of key strategic engagements in the CRM practice portfolio and owning and managing the technical, architectural and delivery aspects. Supporting the CRM practice during pre-sales and project implementations and actively participating in some of the key wins for the organization. Leading practice level initiatives for implementing Architectural tools and frameworks, governance maturity and setting up and operationalising ARB for all the key engagements across the board. 
· Led the implementation for one of the largest Indian banks with global presence, to digitise their Retail Banking, Corporate Banking and Customer Service and enable the processes across a number of channels. 
· Key responsibilities included leading and coordinating all the phases of the implementation and work closely with the functional, technical, QA and architectural teams across the project from EY and bank’s side
· Agile coaching and mentoring to a team of more than 100 members
· Facilitating JAD sessions with Microsoft, Bank and EY teams and ensuring the best practices are followed throughout the implementation journey 
· Setup of CI/CD processes as part of overall ALM, governance setup in Azure DevOps
· Built strategies and design elements to fast track the grooming, development and QA processes by more than 5 times for large chunk of Phase 2
· [bookmark: _Hlk114820560]Managed the digital transformation for a cement manufacturer in northern India for their manufacturing, supply chain, supplier relationship, channel partner management and internal back office team’s integration into the above business processes.
· Key responsibilities included facilitating the design and architecting of the solution along with vendor and customer architects, guiding the technical team with the solution approach
· Performing the technical PoCs needed for baselining the architecture and design
· Defining and providing the Sprint Backlog to implementation team and managing the overall Product Backlog along with the Scrum Master and Product Owners.
· Utilisation of Azure Functions and Azure SQL along with Power BI for delegating high processing intensive functionalities around data analysis and embedding the same inside CRM
· Integration with ERP system and inhouse billing system using Azure Integration Services
· Bringing the off rail project and a demotivated team on track for a more fulfilling yet challenging experience in the engagement, turning the reds to ambers in the status reports less than 3 months period after almost an year’s execution.
· Successfully led the pursuit stage for the opportunity of digital transformation at a well-known and globally located regional development bank
· Led the technical and delivery related contractual negotiations and RFI responses preparation
· Worked with geographically spatial EY team members from Europe, US, Asia and ANZ region and actively participated in all the facets of contract stages
· Devised the agile estimation and costing model for standardising the initial estimation process and also making Change Management and Exchange model consistent throughout the implementation stages
· Worked with PMOs, Architects and Partners across the EY landscape from post pre-sales till closing the deal

Cignex Datamatics, Senior Salesforce Architect / Delivery Lead
May 2019 - Feb 2021
Worked in the capacity of Sr Technical Architect / Delivery Lead for Schneider Electric’s global Salesforce implementation leading the Sales Cloud and Einstein Analytics & Discovery tracks.

· Delivered and maintained more than 10 EA Apps globally in 1.5 years scaling from 3 apps in previous 2 years period of EA initiation.
· Improved user adoption by >70% via a program of platform enhancements, moving large monolithic dataflows to a blended architecture of dataflows and recipes, newer standardised, modularised and more intuitive UX, and by regularly meeting SLAs for the DevSecOps model in resolving and closing the user tickets faster by time boxing on daily basis.
· Implemented Einstein Discovery models for the Sales team and integrated the AI models in Sales Cloud for data backed guidance in closing the opportunities with a higher win ratio.
· Successfully managed more than 50 rollouts during the tenure including the minor, major and annual maintenance releases for Salesforce Platform, Sales Cloud and EA while continuously improving the release process and governance with the learnings of each rollout made.
· Implemented Platform events, process builders, external services, code refactoring, and worked closely with Salesforce Architects and Program Managers from France to continuously improve the platform architecture and performance, and design upgrades to reduce technical debt with each sprint carried out.

Saasfocus Consulting Pvt Ltd (Now part of CTS), Head – Salesforce Centre of Excellence / Delivery Manager
May 2015 - Mar 2019; May 2011 – Jul 2012
Managed the delivery of ANZ engagements for the Platinum Partner of Salesforce and then transitioned into leading the Salesforce Centre of Excellence for providing quality and efficiency governance to all strategic engagements across the organization.

· Developing technical architecture for key Salesforce Enterprise Implementation across India and ANZ region including India’s largest auto manufacturer
· Project and Process Governance involving project reviews and audits for quality standards, devising and implementing standard design and delivery framework across the organisation
· Imbibing design standards and managing the road map of architectural maturity at the practice level
· Organisational Knowledge Management, cheat sheets designing and promoting contribution by project teams and consultants via user groups and open sessions, targeted training and grooming of potential technical and functional leaders under the guidance of CoE team
· Researching and implementing tools / techniques for cutting down waste in the delivery process (The automated testing framework based on hybrid approach of data and keyword driven methodology and the CI/CD setup for all the ongoing projects tremendously improved the delivery process efficiency multi-folds)
· In house tools and frameworks development for rapid development and delivery of Salesforce projects (real estate framework, lending framework, inventory management framework, loyalty and rewards framework and other smaller accelerators for integration and other common functionalities like document approvals, hard and soft checklists, extensible business processes, generic testing strategies based tools and data generators, data anonymisation tools, etc.)
· Profit margin analysis and reporting, Salesforce CSAT reviews, Resource utilization audits and analysis, recruitment of skills across the organisation, ramp up training design and monitoring for fresh graduates.

Prior Experience
Jan 1999 – May 2015; May 2011 – Jul 2012

Worked with a number of clients from Lending, Non-profit, Automotive, Real-estate, Data Services and other domains globally ranging from Government Offices in Australia, Telecom in Dubai, various industries in UK and Accounting and Legal in US. Mainly worked with Salesforce CRM, Dynamics CRM and Pivotal CRM with a few bespoke applications being developed on .NET framework. Worked in the capacity of roles ranging from Developer to Technical Architect to Technical Delivery Manager during this tenure.

EDUCATION
ICFAI, India: Certificate in Business Management 
Delhi College of Engineering, Delhi, India: Bachelor of Civil Engineering

	HOBBIES AND INTERESTS

	· Home Automation Technology and it’s capabilities to drive the future
· Voice technology and how these can make the service organisations more productive and proactive and the possibilities of breaking the language and political boundaries to disrupt the prevalent confined offerings
· Target to enable specially-abled people perform jobs at par with the common masses






