SENTHILKUMAR ARUNACHALAM
E-mail: tasenthilkumar.80@gmail.com
Phone: 9884000423
Versatile, high-energy technocrat with the experience of executing multiple Information Technology projects of large magnitude within strict time schedules; targeting Product Manager/Implementation Consultant/Business Analyst role
	CORE COMPETENCIES
Application Development
Requirement Gathering

Software Testing (UAT)
Service Delivery

Project Execution

Quality Management

Risk Management

Client Relationship Management
ACADEMIC DETAILS
· B.E in Mechanical Engineering from Shanmugha college of Engineering (Affiliated to Bharathidasan university), Tanjore, India in 2001
CERTIFICATION
· PMI from PMP
IT SKILLS

· Waterfall and Agile Development

· MS Office (Word, Excel, PowerPoint), MS Project, MS Visio

PERSONAL DETAILS

Date of Birth: 5th April 1980
Languages Known: English, Tamil
Address: No.139,Kumaran Street,Annai Indira Nagar,Velachery,Chennai-600049
	
	PROFILE SUMMARY
· A professional with over 14 years of experience in IT Business Analysis, Software Development, User Acceptance Testing, System Testing, Integration Testing & Enterprise Resource Planning Solution Implementation.
· Expertise in all phases of the SDLC (requirement analysis, development, testing and troubleshooting) as well as managing project activities.
· Significant experience working in with customers, project managers and technical teams for securing & executing major projects.
· Proficient in mapping business requirements, designing customised solutions and preparing test cases with capability to analyse business practices and define optimal procedures or practices.
· Competency in end-to-end project management and ensuring effective management of various resources to meet project specifications.
· Domain expertise entails SCM,Logistics,Ramco ERP support, Customer Care and Billing, Water and Electricity Utilities.
· Key clientele includes MMTC,Trading company and one of the navarathna company, UGU District Municipality, portshepstone, South Africa and eThekwini Municipality, Durban, South Africa.
· Effectively modelled process that ensured 100% accurate billing for all Industrial and Commercial electricity consumers in eThekwini Municipality, Durban, South Africa.
· Strength lies in analysing problems, probing facts, and identifying & evaluating assumptions & issues to arrive at effective solutions. 

ORGANISATIONAL EXPERIENCE
Jan’05 to Till date with Ramco Systems, Chennai, India as Principal consultant ( June to December’04 on contract through Gates and Windows)
Key Result Areas: 
· Spearheaded the overall software development life cycle involving project planning, estimation, tracking & delivery and assured smooth functioning of Energy and Water Billing Module.
· Supervised end-to-end management of multiple projects from conceptualisation and visualisation to technology mapping and final execution of projects.
· Offered consultation advice to end users & addressed their queries, ensured accuracy of monthly billing for all accounts and interfaced with Offshore/Onsite for UAT support while documenting the application.
· Held review meetings to monitor progress of the project as per schedule / budgets, ensured timely completion & delivery of the project.
· Conducted system study & coordinated with team members for product documentation, system design & integration, application maintenance.
· Created Test Plan, Test Cases, Traceability Matrix and Test Scripts and carried User Acceptance Testing sessions.
· Supported user transitioning to new systems, created user manuals and Standard Operating Procedures.
· Reviewed functional requirements & converted them into technical specifications; studied existing business processes, identified and resolved issues related to business systems.


· Interfaced with other project areas to coordinate interdependencies, & with business units to gather requirements; subsequently resolved issues.
· Worked towards improvements in the business processes by suggesting technology-based solutions; gathered & defined business requirements, mapped processes (existing and future), and analysed data.
· Studied project test and implementation schedules; monitored, documented, and reported the current status of defects for each testing cycle and overall project to the management.
· Prepared, designed and led the Test Strategy and Test Plan for all projects; reviewed activities such as Requirements Review, Design Review, Test Strategy Review and Test Case Review. 

· Followed the project life cycle methodology defined under the process framework; ensured that customer deadlines were met within project budgets.
· Headed Ramco ERP support for MMTC. Coordination with the support team for resolution of issue and Change request.
Significant Accomplishments: 
· Steered the modelling of processes to assure issues faced by the end users were rectified quickly in a time bound fashion.
· Collaborated with software/ systems personnel for testing applications using the System Testing and Acceptance Testing methods.
· Prepared the Testing Strategy Document for User Acceptance Testing of Energy and Water modules which was well received by managers and stakeholders of the company.
· Spearheaded the functional team for Project Implementation at UGU City Local Municipality, Portshepstone, South Africa and co-ordinated with user for system configuration, migration strategy,UAT,Go-live and post-live go live support.
· Spearheaded the Ramco ERP implementation support for MMTC, one of the Largest client for Ramco in India.

· Travelled to various sites for implementation of ERP and customized trading solution. Managed to complete the project and ensured the bank guarantee given by Ramco for 5 years has been cancelled and the project is moved to support phase.
Major Projects:
· ERP support and single point contract for MMTC.
· Revenue Management System for, eThekwini Municipality Durban, South Africa.

· Revenue Management System implementation for Ugu Districk Municipality,Port Shepstone,South Africa.

· Manager for Revenue Management System support team at offshore.
· Reconcilation Module implementation for ABC Bank,Mauritius.
· Pre-sales support and demonstration to various customers
(Refer to annexure for project details)

July’01 to May’04 with Lucas TVS Limited as Methods Engineer
Key Result Areas: 

· Selected from campus as Graduate Engineer Trainee and given the role of methods engineer at Alternator Stategic Business unit, padi, Chennai.
· Introduction of new machines after discussion with production manager about the production increase expected every year.
· Introduction of new tools for reduction of rejection and improving the throughput of the line.
· Introduction of new products and jig and fixtures necessary for new products.
· Analysing the bottle neck stations and necessary changes to reduce the TACK time.
Significant Accomplishments: 
· Introduction of tools in production line for manufacture of Indigo car’s alternator.
· Final inspection at manufacturer units and introduction of CNCs.
· Various measures to reduce the rejection at shop floor.
· New tools to improve the productivity.
ANNEXURE

MAJOR PROJECTS
Title:


Ramco Logistics Solution Implementation
Client:


 LBC,Philippines
Designation:

Project Manager
Period:


Apr’18 to till date
Description:
The project was based on the fact that inhouse product does not have capability of Resource planning and Optimisation of Routes. A web based RMS solution was developed so that one single system can perform all the activities of TMS(Booking,Planning,Tendering,Execution and R&B) and FMS(In bound, Mid bound,VAS and Outbound) process. The system is aimed at cutting down the manual input by the users using automated process.

Role:

· Managed a gamut of activities pertaining to:

· Project plan Preparation and discussion with the customer.

· Preparation of schedule for project using Microsoft Project,Risk Management,Communication Management with the customer.

· Managing Partner resource assigned for the project.

· Communicating daily and weekly project status update to the client.

· Lead the team of 6 Implementation consultant at onsite.

· Monitor of the project against the progress.

· Effective Leading of the team to ensure that solution definition phase is done effectively.

· Effective Communication and Management of customer Expectation.

· Liaising between teams and users of the application development for better understanding of the project.

Title:


Pre-sales support and demonstration of application
Client:                                     PSEG,Newark,USA & TCS, India & PSEG Long Island,USA 
Designation:

Senior Business Analyst
Period:


July’13 to Mar’18
Description:
Revenue Management system is developed to address the comprehensive requirement of Utility, E-governance Industry. System is demonstration to various customers and the evaluation of tenders from municipalities were done to access the fitment and customization effort
Role:
· Study of tender document from various municipalities and preparation of fitment document.

· Detailing of customization and effort required for the same.

· Various partnership engagement is done with TCS and Accenture. TCS/Accenture would be solution integrator and Ramco would be solution provider.

· Demonstration of application to client.

· Initial demonstration of application using video conferencing facility to PSEG. Travel to Newark for demonstration and discussion of functionality to Clients.

Title:


Revenue Management System
Client:


eThekwini Municipality, Durban, South Africa
Designation:

Senior Business Analyst/Principal functional consultant
Period:


Jun’07 to April’09/April’13 to Mar’18
Description:
Revenue Management System was a comprehensive utilities customer care and billing ERP solution that performed various functionalities of a utility billing solution including tracking service provisioning, work order management, metering, billing, revenue collection and debt management. Revenue Management system also handled the revenue collection of the local government from various sources such as property tax, sundry income, utility bills, & more. The system was capable of interacting with various other external systems to complete the functions.

Role:
· Senior Business Analyst and led the team of 8 functional consultant at offshore.

· Study of the Change request document from the onsite team.

· Preparation of software requirement document based on the change request document and explanation of the document to the developers at offshore.

· Prepared test plans, scenario and test cases based on Functional Requirement Specification for the project.
· Travel to Durban, South Africa if required by customers and co-ordination with the customers.

· Continous support duing UAT and defects resolution during the same.

Title:


Revenue Management System
Client:


 Ugu Local Municipality, port shepstone, South Africa
Designation:

Senior Business Analyst/Project Manager
Period:


May’09 to April’12
Description:
The project was based on the fact that client was using a legacy system that needed a huge volume of manual input and the process controls are not available in the legacy system. A web based RMS solution was developed so that one single system can perform all the activities such as tracking service provisioning, work order management, metering, billing, revenue collection and debt management. The system helped to cut down the manual input by the users using automated process. It enabled the client to improve the efficiency and accuracy of the utilities bill sent to the customer and also improved the collection rate by managing the payment delinquencies using credit control functions.

Role:

· Managed a gamut of activities pertaining to:

· Preparing Functional Requirement Specification Document and closely coordinating with business users and developers for arriving at a mutually acceptable solution.
· Creating test plans, scenario and test cases based on Functional Requirement Specification for the project.
· Managing UAT and application certification and implementing the application at the customer site.
· Training super users at the customer site, carrying impact analysis and implementing Change Requests.
· Coordinating with the offshore team in the development of the project and coordinating with vendors of the client to develop the interfaces required for the project implementation.
· Executing data extraction from legacy system and moving the same to target database; preparing data migration rules for data migration from legacy database.
· Liaising between teams and users of the application development for better understanding of the project.
· Communicating daily and weekly project status update to the client.
· Initiated Defects Review Meetings with developers and communicated the overall defect life cycle until the logged defect was closed and verified.
· Gathered the master data from the client and maintained configuration of the same in the application.
· Participated in creating end user manuals and procedure manuals.

· Project went live on short span of 3 months time and post- Go live support provided at site till April 2010

· Led the dedicated support team for project support and phase- II project customization.

· Monthly project status report preparation and project plan for customization.

· Monitoring of the project progress and corrective action to bring the project on schedule.

· Successfully delivered phase –II customization on time.

Title:


ERP support
Client:


MMTC, All over india.
Designation:

Business Analyst
Period:


March’04 to May’07
Description:
ERP system is completely customized to suite the trading function requirement for MMTC. Separate module is developed for handling the Bullion Trading solution requirement of MMC. The solution is used by various offices of MMTC located in india. Dedicated team is formed and single point contract is assigned to provide effective support for MMTC. The system helped  MMTC in providing accurate financial statement at the end of the year. The process of the MMTC in the trading is brought in the various User Interfaces so there is better process control and monitoring of activities centrally.
Role:

· Entrusted with the responsibility of:

·  Single point contact from Ramco side for MMTC.
· Study of the customization for MMTC and taken over the support in shot span of time. Complete support of the Purchase,Sales and Distribution,inventory,Trade and General ledger modules.
· Analysing the defects logged by customer, liasing with the customer for gathering additional information required for simulated of the issue.

· Liasing with the technical team for resolution of the issue.

· Coordination with customer to ensure that the issue is resolved and status is updated accordingly by users.

· Travel to various site(Bellary,Delhi) to provide the additional training to the user and analysis of additional requirement by user.

· Preparing Functional Requirement Specification Document; closely coordinated with business users and developers for arriving at a mutually acceptable solution.
· Managing UAT and application certification and implementation of the Change request at the customer site.
· Coordinating with the offshore team in the development of the project.
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