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Mobile: +91 6305969911                                         Email:  prasad.avr@gmail.com
Professional SUMMARY
 PSM Certified Scrum Master & Technical Manager
 Expertise on SDET (Automation Testing) and J2EE Development

A Scrum Master/Technical Manager with 13+ years of experience in complete software development life cycle  and Software Testing Life Cycle involving requirement gathering, requirement analysis, object oriented design, development, Automation testing, deployment and support of web applications. 
· Having 3+ years of experience as Scrum Master/Technical Manager and managed more than one team.
· 7 years Onsite Experience with Citi Client in Irving, Texas, USA 
· Working as TPM/Scrum Master from 3+ years for 2 Scrum Teams with around 8 developers from each Mainframe team.

· Experience of working with remote teams or distributed team.

· Recognized as Contextual Master for Agile and Digital Transformation and published paper “Agile Distribution Model that Transformed Legacy Applications.
· Worked on L1A Visa for 7 years at Citi Group, Irving, USA

· Worked as Project Manager at Citi Onsite.

· Worked in Canada with FCC Client .Implemented TDD Framework.
· Over 7+ years of experience on STLC Process using Automation Testing tools like Selenium, Appium and Cucumber (BDD) and TDD Framework.
· Expertise as SDET Lead in Web services Testing, Delphi Testing, Mobile Testing(iOS/Android), UI testing, Accessibility Testing, Cross Browser Testing.
· Expertise as J2EE Lead in Mortgage.
· Expertise on Mortgage, Cards, Bank and DCX(Digital Customer Experience) Channels and Business.
· Familiarity with Agile Project Management and tools like RTC Work item management to track tasks, progress and burn down, QC for defect recording and tracking.

· Functional and technical knowledge of the Banking, Cards and Investments portfolio; Ability to understand the

· Functional requirement of the Business and translate the same to a technical solution.

· Working in Agile Environment since 4 years.
· Extensive experience in Java/J2EE technologies, extensively worked on Servlets, Spring, Struts framework, Hibernate ORM library, Java Beans, DAO, DTO, EJB. 

· Expert in web based applications and UI technologies such as JavaScript, HTML, CSS, DHTML, XML, XSLT, JSON.

· Excellent experience with Server side scripts like JSP.
· Design of the code structure. Coding structure will be implemented with the help of UML diagrams  and java/J2EE Design patterns

· Ensuring strict adherence to proper coding standards of all project deliverables and performing timely code reviews before all major deliveries. Coding standards and code quality will be identified and implemented with the help of SONAR and PMD generation.

· Tuning up the performance of java programs and web services by identifying memory leaks, thread profiling, Garbage collection with the help of JProfiler tool and IBM Heap Analyzer tool.

· Identifying and fixing critical issues like WAS Security access mechanism, Vulnerability Access, Rules migration ,implementing HTTPS(HTTP over SSL Protocol) 
· Good experience in using unit testing frameworks like Junit, TestNG.
· Experience developing and deploying applications using build tools such as Ant, Maven.
· Good Experience on TDD(Test Development Framework).
· Worked as Java Application Lead and Test Lead.
· Strong knowledge and good experience in providing logging support using Log4j.
· Hands on experience using Apache  Tomcat, JBoss, Oracle Weblogic, IBM Websphere. 

· Developed Web-Services module for integration using SOAP, WSDL, JAX WS.
· Extensive work experience on and windows 2000/NT/XP/7. 
· Expertise on Mortgage Domain and Loan Origination process 
· Expertise on DCX(Digital Customer Experience)
· Resource Management.

· Providing KT to Offshore team members on both Technology and Project considering Business

Job Description as Scrum Master:
· Facilitate creation of the tasks for the Sprint on JIRA with dependencies linked.
· Execute the daily scrum call and take status of the delivery.
· Ensure impediments reported in the scrum call are acted upon, escalate those that are on critical path for better traction and closure.
· Participate in the Scrum-of-Scrum calls and work on the inter-dependencies.
· Monitor and report the sprint progress to key stake holders.
· Ensure sprints are adequately resourced with dedicated team members.
· Be a coach by asking the right questions to the team so they realize the better solutions.
· Be part of technical discussions and solution; guide the team to make the decisions.
· Use management manipulation or "coaching" on the team and product owner to put the project on an optimized(business value / development cost) path
· Be the Single Point of Contact for all internal and external communication.
· Guard the Scrum Team from external requests and disruptions
· Be a coach by asking the right questions to the team so they realize the better solutions.
· Be part of technical discussions and solution; guide the team to make the decisions.
· Use management manipulation or "coaching" on the team and product owner to put the project on an optimized (business value / development cost) path

· Remove impediments for the Scrum Team or ensure correctly escalated

· Involved in below Scrum Events

a. Daily Scrum Meetings

b. Scrum of Scrum Meetings
c. Sprint Planning Meetings
d. Sprint Review Meetings
e. Sprint Retrospective Meeting

· Review below Activities:

a. Project Tracking & Monitoring
b. Risks/Issues Tracking
c. Service Performance Review
d. Timely Reporting and Escalations
Education:
Masters of Computer Applications, June 2005 with V.R.S & Y.R.N College, Chirala. Affiliated to Nagarjuna University, Andhra Pradesh, India.
TECHNICAL SKILLS

	Languages     
	Java, PL/SQL, JSP


	J2EE Technologies
	Spring, Hibernate, Servlets, Struts Framework,  JDBC, JMS, JAXP, JAXB,  EJB,


	Other Technologies
	AWT, Applets, HTML, CSS, JavaScript, DHTML, AJAX, XML, XSL, XSLT, XSL-FO, JSON.



	Web Services
	SOAP, WSDL,JAX WS

	Tools

	JUnit, Log4j, Ant, Toad, ANT, Maven, Visio,JIRA


	Testing Tools/Frameworks
	Selenium Framework, Cucumber, Appium,TestNG,HP QC,Junit,Jherkins,SOAP UI




	Database  

	Oracle 11g, MySQL 5,


	Servers              
	Apache Tomcat, IBM Websphere, 

	IDE
	My Eclipse, Eclipse, NetBeans,Struts Studio


	Operating Systems

	WIN NT/2000/XP/Vista/7, Unix


	Revision Control
	Apache  SVN,  VSS, CVS, IBM Clearcase,Git,Bitbucket,Artifactory support


	CI/CD
	Jenkins,MAVEN,BitBucket

	Other tools
	EasyMock


Experience Summary:
Total Relevant experience is 13.10 years 
Working in TCS since 28 May 2007
Worked with Citi – USA(Irving, TX) from  October 2011  to October 2018
PROFESSIONAL EXPERIENCE
Client & Location: CITI (Onsite) - Irving, TX
           October 2012 – October 2018

Current Location: TCS Chennai   November 2018 - Current

Project: Citi Mortgage and Citi Bank Online

Role : Scrum Master & Technical Manager
Citi Bank Account Online provides online services to CITI Card and Bank customers. The cards are of different types like Bankcards, Business cards and Co-branded cards. Account Online provides functionalities like Account Summary, Payments, Auto Pay, Special Offers, Virtual Account Number, Balance transfer etc.

Citi Bank Account Online

Citi Bank Account Online currently uses International Bankcard System (IBS) for their core card processing. Following are other applications, which interface with IBS system.

· Application Acquisition 

· Desktop applications (Customer service and Dispute processing)

· Customer communications(Statements, Letters and plastics)

· Middleware

· E-business applications

· Electronic clearing system

· Data Warehousing 

· PayPal

TCSL will be working in all the above applications and also provide maintenance support and enhancements.

Citi Cards has decided to use onsite – offshore methodology for its application development and maintenance projects.  So the project would be executed from the Citi Card site as well from TCSL, Chennai and Kolkata.      

            This project involves activities on Citi Cards J2EE Applications. The specific activities involved are Project Planning, Project Management, Requirement analysis, Detail design, testing and Implementation of development and enhancement requests, performance tuning, and development of interfaces. The major activities carried out by TCSL include Analysis / Design and development of enhancement requests, managing deliveries from Offshore, and process management activities related to the project. 

           
	Hardware
	Sun OS Servers, iCore5 PCs

	Operating System
	Sun OS 5.8, Windows NT/2000

	Programming Languages
	Selenium,Eggplant,HP ALM, Cucumber BDD

	Tools
	Jenkins, ICMS,QC, Eclipse IDE, RTC,GIT,Splunk, SOAP UI,BitBucket,Unix,RTC,JIRA,Talkback,EggPlant

	Database
	Oracle 10g

	Work Location
	Irving, TX, USA 


Salient features of this project are:
· Single point of entry to review and process Bank and Credit Card Accounts.
· Digital Customer Experience made east to link/delink Credit card Accounts from Online.
· MFA Authentication for Forgot Password and Customer information Changes.
· Customer communications (Statements, Letters and plastics).

· SPF and MRC users can directly Link Credit Card to PayPal.
· Deep Drop URL will send out to customer to access required module by clicking on the link from email.

· Application is accessible to ADA User.
Carried out the following activities as Scrum Master:



· Developing and Updating the Project Plan / Resource Planning for future releases / Estimating for various phases of the projects

· Monitoring and governing of activities, milestone tracking focused towards successful implementation of the project

· Client /Stake Holders Communication

· On-site / Off-shore co-ordination for resolving critical issues

· Developing appropriate strategies for the implementation of the project

· Cost, Quality and Schedule Planning and Monitoring

· Team Ramp Up and Ramp down and Work Allocations. Hiring and Firing based on the 

· Project needs and associate performance in the project.

· Conducting Status Meetings & Reporting to TCS and CITI Management

· Tracking and Mitigating the Risks. Propose and Implement mitigations plan towards the identified

· Managing the Team knowledge and mentoring, provide guidance on an ongoing basis and help them determine their career path

· Providing strategic and tactical direction to the team

· Appraising the performance of the subordinates and recommending pay hikes and promotions.
· Reviewing Test Plan,Test Reports,test Scripts
· Utilizing ALM,JIRA for Testing Activities

· Running Scrum and Triage meetings

· Implementing BDD Framwork using Cucumber,Selenium,Jherkins,Apapche POI,Selenium

· Having Expertise on Mobile and Browser Testing(Both Manual and Automation)

· Design Test Strategy and get it approved from Client

· Having Expertise on Accessibility Test for Mobile(ios , Andoid Talkback) and Browser

· Have Expertise on Testing Mortgage applications in both Delphi and browser.

· Having business knowledge on Mortgage Originations,Bank,Card and DCX Business(Digital Customer Experience)
Hardware

: Windows Vista based PC, UNIX. 

Operating System   
: Windows Vista, UNIX, Linux
Test Management Tool   :  HP Quality Center 10.
Special Software
: RAD7, PL/SQL Developer, Rational ClearCase (For Repository &
 version  control), Enterprise Architect Professional Tool,Delphi,Webservices,HTML5,SOAP UI
MACROBUTTON NoMacro Project Location     
: Irving, Texas

Client: CITI REL(Onsite) - Irving, TX


July 2009 – October 2012 

Project: Citi Group Real Estate Servicing and Technology
Role: Sr. Java/J2EE Developer.

Citi Mortgage has different type of web applications and web services for different phases of mortgage loan and different purposes. This project is involved in maintenance and enhancement activities of Origination and Servicing processes. Some web applications are accessible only from CITI domain (internal web app) and some are accessible from outside CITI domain. Some of these applications/web services interact with Govt dept for fetching/pulling data related to Govt rules and regulations. These web applications also interact with other small vendors and brokers.


COSMOS, CorrespondentWeb, CitilinkFeed, Credit Bureau Service  are web based applications to originate different type of mortgage loans. CitiWorks is a web based application to provide immediate online access to loan data documents and activities. It provides an automated way of organizing work and moving customer information between employees. When the loan originates, a physical file is created and passed from one person to another as the loan moves through the process. Many times only one person at a time can work the file during the loan process. CitiWorks replaces the physical file and replaces it with an imaged file allowing the process to be paperless. CitiWorks allows more than one person to access the file at one time. Decion Engine, LPM Service are web services to determine underwriting decision. The web services are responsible for communication with third party. These also interacts with legacy systems (mainframe system), desktop applications (Delphi/VB.NET) and Filenet.  Citimortgage.com
Responsibilities:
· Responsible for design, development of the application and it was built using J2EE architecture, in accordance with the Enterprise Architecture standards for interactive applications. 

· Involved in Spring 3.0 (MVC) framework implementation of IOC, Aspect Oriented Programming.

· Used DAO and DTO Design patterns. 

· Developed Dispatcher-Servlet, Controllers and View Resolvers using Spring Framework.

· Used EAP to draw UML diagrams and to develop the Use cases, Domain model and Design Model.

· Implemented the functionalities using Java, J2EE, JSP, Servlets and Spring framework.
· Used Hibernate for ORM and created configuration and mapping files.
· Used Agile methodology named SCRUM for all the work performed.

· Design of the code structure. Coding structure will be implemented with the help of UML diagrams and java/J2EE Design patterns.
· The Model-View-Controller design pattern was used to decouple business logic, data presentation, user interaction and data access. 

· Utilized JSP Standard Tag Libraries in the design and development of Views. 

· Involved Database programming in Oracle 11g.

· Developed Test scripts using Selenium, TestNG.
· Prepared Test Plans and worked on Automation Testing using QTP.

· Requirement analysis as well as understanding the existing systems. This involves daily meeting with customer.

· Identifying and resolving potential issues due to migration to higher version of Web sphere Application Server (V7.0) and higher version of security policy implementation.

· Ensuring strict adherence to proper coding standards of all project deliverables and performing timely code reviews before all major deliveries. Coding standards and code quality will be identified and implemented with the help of SONAR and PMD generation.
· Creating defect logs simultaneously while testing the application. This will be done with the help of unit testing of the application. Scripts will be executed in unit testing and also Unit test Planning and Unit Test Results are prepared and uploaded prior to Unit testing.

· Creating the project related documents with IQMS and citi standards like LLD, HLD, UD, TSD, Design document, Interface document   and delivering to client.

· Supporting for Production Checkout and fixing the issues on call based on Business Needs.
· Resource Management.

· Providing KT to Offshore team members on both Technology and Project considering Business
· Working closely with subject matter experts/project managers at onsite and team members at offshore & participating in ensuring smooth project deliveries.

· Preparing Estimations based on Business and Functional Requirements.

· Conducting Daily status calls and Sending Daily Status reports to clients.
Environment: Java, J2EE, JSP, MVC, Spring 2.0, DAO, Hibernate 2.8, JNDI, Web Sphere, RAD, ORACLE 11g, PL/SQL, Ant, EXT JS, JMS, HTML, XML, Java Parser for XML (SAX), SOAP, WSDL, UDDI, Java Script, JUnit, JProfiler, Log4j, EAP,ANT,Unix,Maven,SONAR,PMD,RAD7.0
Client: Farm Credit Canada, Regina.



September 2008 to June 2009
Project: BK Program 

Role: Analyst and Programmer
Project
BK Program is an end – to - end Loan Application System which includes different kinds of Loan Origination Stages like Customer View, LoanView, Insurance,Loan Renewal Process,RSPS(Risk Scoring Process System),Val etc. makes functions related to Loan Operations efficient, flexible and integrated for any Loan service provider .This acts as  both intranet and internet application

Main Features:

· Component based 

· Designed as RIA Application

· Application Runs from Desktop and also from Browser.

· Web enabled and Usable

· Multi-channel e.g. Web, eMail

· Authentication
Responsibilities           

· Designing UI for the insurance application and integrating it with the other components.

· Developing the application with the help of ULC(Ultra Light Client).This helps the application to run as both modes like web application and desktop application.
· Application was developed using Java, J2EE technologies and open source frameworks implemented using MVC architecture.

· Design and development of session and entity beans (EJB 3.0)

· Developed database access components using JDBC.

· Developed Customs tags to display dynamic contents and to avoid large amounts of java code in JSP pages.

· Utilized Singleton and Value Object design patterns for clean and effective design and implementation.

· Developed Data Access Objects (DAO) for retrieving data for features needing bulk data access.

· Setting up the testing environment for testing followed by preparation of test plans. Extensive unit and functional testing.

· Involved in performance tuning of the application. Used JProbe profiling tool for the purpose.

· Provided onsite technical support and resolved coding errors for business critical applications for order entry and customer service, resulting in 36% improvement in quality.
Environment: Java, J2EE, ULC, UML, EJB, HTML, Java Beans, XML, Servlets, RAD7.0, Oracle, JProbe. SVN, Tortoise SVN, Web Logic 9.1

Client: AIG Hawaii Insurance Company, Inc., Hawaii,USA

July 2007 to July 2008

Project : OneStop Maintenance,Kolkata
Role: Analyst and Programmer
The objective of this project is to develop a component based Automobile Policy Administration module useful to provide insurance to the Automobile by creating policies and also integrated with the Billing and Receivables (B&R) module which is related to the Billing of the policies online.TDI is another module which provides insurance to the company( employees)and also Commission module is related to providing commission to the sales agents. This project is an intranet Enterprise Application.
Responsibilities:

· Requirement analysis as well as understanding the existing systems. This involves daily meeting with customer.
· Involved in Low Level System and Component Design (Sequence diagram, Class diagram, Activity diagram, Component diagram) using UML.

· Created the JSP pages for the Views.

· Developed Interactive GUI Screens using Struts Framework, 
· Implemented the following J2EE Patterns: Front Controller, Session Façade, Service Locator, Data Access Object, Business Delegate, Business Object, Composite View and View Helper.

· Used JDBC to connect to the database and JNDI to lookup for services from various components

· Added logging and debugging capabilities using Log4j and JUnit.
· Used Eclipse as development tool, Weblogic as application server, ORACLE for database and CVS was used for version controlling.

· Involved in writing unit test cases for various screens of the project and review of integration test cases and system test cases.

· Involved in the Batch Monitoring .Identifying and fixing the issues in Daily Batch Monitoring.

Environment: JDK1.4.2, JSP, HTML, Struts, EJB, Oracle 10g, Windows XP, WAS6.0.RAD6.0, CVS, Windows XP, UNIX, Putty.
Client: ING Vysya Bank, Bangalore
                                                Jan 2005-June 2005
Project: Meeting Rooms Booking System, Bangalore.
Role: Software Engineer (Trainee)
Meeting Rooms Booking System through intranet is a system, which incorporates networked business units/outlets for capturing of business locations facilitated with Meeting Rooms in various wings of the floor of the business location along with details of business units that can utilize the Meeting Rooms in a business location. This system captures all the relevant details of the Meeting Rooms such as type of Meeting Room based on business nature, seating capacity, facilities available in the Meeting Room, approver name who approves bookings, provision for booking,   cancelling a Meeting Room based on availability of the Meeting Rooms of a particular duration
Responsibilities


· Application was developed using Java, J2EE technologies and open source frameworks implemented using MVC architecture.

·  System and Requirement analysis of the application to be supported.

· Design of the code structure and checking of the coding standards.
· Creating the project related documents like LLD, HLD, UD, TSD, Design document, Interface document   and delivering to client

· Development of the architecture and reusable components.

· Creating defect logs simultaneously while testing the application.

· Interaction with clients regarding business process changes.

· Understanding the overall business knowledge.

Environment: JDK1.4.2, JSP, HTML, Struts, Oracle 10g, Windows XP, Tomcat, Struts Studio, CVS.
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