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Project Manager with a total of more than 7 years of experience where around 4 years of experience as Technical Project
Manager (Certified ScrumMaster® & Product Owner) in solving complex business problems, project and product
management, analytics, designing user experience, stakeholder management, roadmap planning and agile, for
customers across the globe and 4.5 with Engineering Lectureship and research on the technical subject of software.

PROFESSIONAL EXPERIENCE

Sigma Solve, Project Manager Oct 2021 - Present
Enterprise Application Development | Product Development and Mobile Application Development Solutions |
ECommerce

® Analyzed the scope of the project based on competitive analysis, interviews with customers, and
customer feature requests.

e Own the end-to-end project vision and roadmap conceptualization and execution, manage releases and
collaborate with cross-product and dev teams of the weekly sprint.

® Lead project inception with business teams to define the north-star vision of the product, milestones
and what success would look like, identify impacted systems, and, document workflows and execution
plan

e Facilitating team for better creativity and trying to improve the efficiency of the development team.

® Responsible for managing the scrum process & removing impediments of the scrum team.

e Conceptualized a personalized search algorithm to show relevant suggestions to the user based on their
trusted network, preferences; ldeated an algo to suggest places to recommend & people to follow
based on app usage, current network on the app and other social media sites

e Managed stakeholder expectations and lead the design and dev teams to deliver superlative experience

e Arrange daily stand-up meetings, facilitate meetings, schedule meetings, demo and decision-making
processes in order to ensure quick inspection and proper use of adaptation process.

e Work with a product manager, DBI and help them to make the product backlogs, issues, project, vision
and make them ready for the next sprint.

e Manage a team of data scientists and engineers and lead to understand and explain their working plan,
issues and safeguard at its best from the business side.

e Conduct retrospective sessions, organize and facilitate sprint planning meetings.

HealthTech India, Technical Project Manager (Data Migration Apr 2019 - Oct 2021
EHR Data Migration Vendor | Hospital Systems | Ellkay, US | HealthCare
e Managing 12-15 enterprise projects simultaneously.

e Gathering and updating project documentation, issues, data analysis, and data migration.

e Scheduling and allocating work, mentoring providing creating training sessions for new IA and TPM with.

e Coordinate all Scrum Events including Sprint Planning, Daily Scrum, Sprint retrospectives, and Sprint reviews.

® Assist in defining and deploying new product development processes and in facilitating the continuous
improvement of existing processes.

e Liaising between developers and project stakeholders.

e Fostering quality communication between engineering disciplines.

e Regular meetings with clients, developers/ leads, QA/ leads, managers and CTO based on the project working
on in order to remove impediments.
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Silver Oak College of Engineering & Technology, Assistant Professor Aug 2018 — Apr 2019
e Delivering Lectures & conduct lab sessions

e Deliver lectures and facilitate classroom discussions on analysis, rhetoric, critical theory, structure, and style.
® Publish papers in professional journals through extensive research.
e Participate in campus events
e Participate in campus events
e Grade exams and papers, giving detailed feedback.
e Keep thorough records of student scores and attendance.
® Provide extra assistance to students as needed.
e Believe in students’ abilities to learn and inherent thirst for knowledge with the right environment.
® Actively work to connect students to their material to transform lives.
SVBIT Engineering & Technology, Assistant Professor Jun 2014 - Jul 2018
e Delivering Lectures & conduct lab sessions
e Deliver lectures and facilitate classroom discussions on analysis, rhetoric, critical theory, structure, and style.
e Publish papers in professional journals through extensive research.
e Participate in campus events
e Participate in campus events
® Grade exams and papers, giving detailed feedback.
e Keep thorough records of student scores and attendance.
® Provide extra assistance to students as needed.
e Believe in students’ abilities to learn and inherent thirst for knowledge with the right environment.
e Actively work to connect students to their material to transform lives.

Tools and Skills

Atlassian JIRA

ZOHO

Project Management
Product Management
Product Roadmap
Team Mentor,

Data Conversion
Module Training

Scrum Master/ Product Owner
Microsoft Office Online, smart sheets
MssQL, MySQL

SDLC

Sprint Planning

Manually Testing, Troubleshooting
Data Analysis

Change Management

EDUCATION

M.E. (Computer Science & Engineering) from Gujarat Technological University in 2014 CGPA- 7.97
B.E. (Computer Science & Engineering) from Gujarat Technological University in 2012 CGPA- 7.08
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CERTIFICATIONS

Certified ScrumMaster®, Scrum Alliance (Feb 2022)

Agile Scrum Training Certification of Completion, May 10, 2021

REDHAT CERTIFIED SYSTEM ADMINISTRATOR (RHCSA), DECEMBER 21,2018
SQL FUNDAMENTALS COURSE, JULY 30, 2018

RESEARCH PAPERS and BOOK

e Energy Efficient Cluster Head Selection for Data Aggregation in Wireless Sensor Networks [IJSRD Volume 2, Issue 4
(ISSN: 2321-0613)]

Cluster Head Selection for in Wireless Sensor Networks [IJCES Volume 1, Issue 3 (ISSN: 2394-6180)]

Published my own book "RELATIONSHIP" fiction Love Story
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