Subhayan SUT PMP, PSM 1, AWS Certified
> MIDDLE LEVEL SOLUTIONS ARCHITECTURE || MANAGEMENT CONSULTING PROFESSIONAL

D +91- 8697563361
E subhayansur2@gmail.com || https://www.linkedin.com/in/subhayansur

9 Profile Summary

@ A result-oriented professional offering nearly 11 years of a successful career with diverse roles distinguished by
commended performance in IT Consulting across Finance, Cloud Computing and Pharmaceuticals domains

@ Excels in Hyperion DRM, Amazon Web Services, Python and SQL

® Led architecture and design efforts; developed and maintained application architectures for various business
functional areas; resolved integration and interface issues between various applications or systems with focus on
optimizing software performance and scalability

® Built, managed and delivered project management of multiple practices across diversified cultural locations; vast
exposure in developing, maintaining, testing and releasing solutions

@ Excellence in creating estimates, project plan, project schedule, resource allocation and expenses to ensure that
targets are met

® Interacted with the client’s business and IT teams to gather, define, clarify and refine requirements; guided the
architecture and design of applications
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52 Core Competencies ‘& Notable Accomplishments Across The Career
Management Consulting ® Led Solution Architecture for the design and delivery of Oracle’s Hyperion

DRM Solution for the US operations of the largest Japanese bank (MUFG
Bank - annual revenue 50B USD), that provided organization wide Master
Data Management framework to support the migration of 30+ legacy
systems to PeopleSoft GL and DRM solutions

® Led a team of 12 resources for AstraZeneca Pharmaceutical’s worldwide
24x7 production roll out and support engagement from their US

Solution Architecture

Project Management

Data Science headquarters in Delaware, to support and enhance their Siebel Server
administration capabilities of their Siebel CRM platform
Master Data Management ® Worked with the C-suite executives to develop technology solutions

package for US investment management firm - PIMCO (AUM 1.9T) that
reduced their management reports by 52%; leveraged automation of
management report generation using Oracle’s Hyperion suite of
applications. Presented the solution to the client and sold $1.2 million of
follow on projects which realized $3 million in management reporting
process efficiency savings over the next 2 years

Risk Management

Requirement Gathering

Stakeholder Management

Team Building & Leadership Iil Organlzatlonal Experlence

May’15 - Jun’18
@ . Ernst & Young US LLP, Los Angeles, USA as Senior Consultant
Soft Skills

Highlights:

@ Formulated strategies for US based global investment management firm
(AUM $1.9T), California to reduce the number of management reports by
more than 52% through automation and streamlined existing reporting
practices
o Worked directly with C-suite executives and reporting teams
o Sold $1.2 million of follow on projects including Hyperion suite

implementation which realized $3 million in management reporting

/ : process efficiency savings

/»\ - @ Partnered with client business, technology leaders, and Subject Matter

‘ ’ Experts to design business requirements, functional and technical design
documents and test scripts for technology solutions including - Hyperion
DRM, OFSAA and PeopleSoft (Multiple US based, multi-national banks)

® Provided assistance to major US Fintech Company, Mid-West on Master
Data Management project with the design and development of physical
schema definitions for Customer & Product domains using Erwin Data
modeler
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‘& . . ® Advised multiple major US banks on technology teams from design to

Timeline delivery of technical solutions leveraging Oracle’s Hyperion Data
Relationship Management platform

@ Assisted on improving two major US banks Anti Money Laundering (AML)

! tracking processes and look back investigations

. 2015-2018

$< Dec’07 - Apr’l5

: EY Cognizant Technology Solutions, Kolkata || Los Angeles as Consultant
Highlights:

2007 2015 ® Worked for Major US bank, New York - Led requirements elicitation, Master
Data solution design and implementation of Hyperion DRM and PeopleSoft
o< C General Ledger as part of a Finance Transformation initiative

s ognlzant @ Led global Siebel Application Infrastructure support team comprising of 12
. members in performing regular BAU infrastructure support activities which

included - application installation in Windows and Solaris Environments,

managing clustering on application servers, server issue remediation, sales

Eﬁ Certifications cycle 1-“eleases, interface autgmation & derpographic data load for 64
countries across the globe (Major Pharmaceutical Company, Delaware)

@ Spearheaded the design, development and presentation of solutions to
various groups of sales representatives on how to effectively manage their
sales presentations during the end to end sales process

® Fore fronted US pharmaceutical companies and led the Siebel infrastructure
administration team which included architecture planning for load
balancing and clustering of application servers leading to increased

@® AWS Certified Solutions Architect
Associate by Amazon WebServices
in 2020

@® AWS Certified Cloud Practitioner
by Amazon WebServices in 2020

© Professional Scrum Master I by availability and reduced application downtime
Scrum.org in 2020 @ Performed root cause analysis of critical issues and engaged in designing,
@ IBM Data Science Professional development & testing of different proof of concepts focused on application
Certificate by IBM & Coursera in performance and various sustainability principles (US multi-national
2019 pharmaceutical company)
® Machine Learning by Stanford @ Acted as the core member of PMO team, assisted in creating project status
University & Courserain 2019 reports, vendor compliance reports and leading weekly status meetings with
@ Al for everyone, by Coursera in various stakeholders (UK multi-national pharmaceutical company)
2019
® Project Management Professional . )
(PMP) by PMI in 2018 ¥ Academic Details

@ IELTS by the British Council (Score

8.0/9.0) in 2017 ® B.Tech. (Electronics and Communication Engineering) from West Bengal

University of Technology in 2007; secured 8.04/10 DGPA

T Other Highlights

® Serving for the second term as the President of Kolkata’s second oldest
community Toastmasters club - Salt Lake Toastmasters Club - Club #:
01381947, District 41, Division Q)

@ Received Toastmaster Public Speaking Awards in 2019-2020:
o Clublevel champion - Table Topics and Evaluations contest
o Area level Champion in Evaluation Contest and 1st Runner up in Table

Topics Contest

o Division level - 15t Runner up in the Evaluations Contest

Personal Details

Date of Birth: 27t June 1985

Languages Known: English, Hindi & Bengali
Current Address: 127 Dakshinpara Road, Block A, Flat B1, Kolkata 700028, West Bengal




