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Objective
Experienced Scrum Master with a keen ability to understand the requirement's in delivering the projects & a proven track record of MSA delivery despite project & resources uncertainty. Hands-on in training the team to live, adopt & enhance the scrum values which elevated the hidden transparency & helps in moulding the team to their best achievable. Relentless focus on removing impediments and delivering customer centric products and features. The best influencer & facilitator resulting collaborative working team's with the expected project deliverables.
Certificates
PSM I
PSM II
Work Experience
Tata Consultancy Services – United Services Automobile Association-Insurance- Hyderabad
April 2019 – Present – Scrum Master
· Served as Scrum Master for 4 Agile teams with a focus in alignment to the project goal.
· Rigorously reviewed and managed backlog and in-progress items ensuring an on time feature delivery.
· Worked closely with product owner & technical stakeholders on product and mastered the team in enacting & adopting the product review comments.
· Leading all sprint planning, daily scrum, sprint review and sprint retrospective events with 20 members of 2 agile teams.
· Served as main point of contact to drive effective communication throughout all project phases.
· Championed & Implemented DevOpps to address the gaps during the deployment phase resulting in CI/CD which was highly appreciated by the customer.
· Worked with the team technically in gathering by discussing with other tech leads & implementing the process Improvements from all other projects in the portfolio.
· Assisted team in making appropriate commitments through story selection/delivering the product in time.
· Assisted in team development while holding teams accountable for their commitments and leveraging organizational resources to improve capacity for project work increasing the average time to deliver new features by 15%.
· Assess Scrum Maturity of teams and the organization and coach teams to higher levels of maturity, at a pace that is sustainable and comfortable.
· Facilitated Agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.
   Skills
·  Agile development & best practices
·  Agile frameworks - Scrum, Kanban
· JIRA & JIRA Portfolio
Tata Consultancy Services – Deutsche Bank - Germany
June 2015 – September 2018 – Onsite Co-ordinator/Tech Lead
· Onsite Co-ordinator/Stakeholders collaborator/Problem Manager for Deutsche Bank Debit & Credit Cards operations.
· L2 Support activities for the DB cards system real time transaction flow & follow up's with stake holders.
· Rigorous follow up on the processes of Problem Management, Incident management and Change management for resolving the day-to-day issues.
· Worked as a Problem Manager for the ongoing problem tickets & addressing solutions to the repeated incidents to minimize the issues.
· Progress reporting, Track activities and status reporting.
Tata Consultancy Services -American Express- Bangalore
June 2011 – June 2015 - Production Support Executive/ Developer
· 4 Years of progressive experience in Design, Development, Maintenance, Production Support, Coding, Testing, Documentation, Quality Assurance and Implementation on IBM Mainframe platform.
· Worked on entire Software Development Cycle right from Requirement Gathering, Converting Business requirements into technical specifications, Impact Analysis, Root cause Analysis for problems or incidents, Estimation, Design High Level and Detail, Coding, Maintenance, and production support, Unit testing and Integration Testing.
· Worked on AMEX payments system, dealt with the Credit Card Authorization Applications, File Transfer application, Clearing and Settlement house.
Additional
Technical Skills: COBOL, Pl1, IMS DB, JCL, DB2, SQL, VSAM, CICS, FTP, REXX, EXCEL MACRO, JAVA UI, CICS, 

  
Web Service calls, Service Now, Changeman.
Others:

 Strong knowledge of software development practices, Ability to set clear performance 
standards and hold team members accountable, while keeping    team engaged and on task,


 Very energetic, hardworking, highly self-motivated & interactive team player.
Achievements:
· Appreciated by the client on resource leverage during project uncertain times & in making the team to adopt Scrum values & principles.
· Won Deutsche Bank Idea Generation-insight 2nd prize (In the entire Portfolio) for implementing KANBAN Agile-DEVOPPS model for Service Operations modules.
· Received Best client appreciation certificate for the entire onsite role & responsibilities, transparency in communication, stake holders collaboration on product enhancements.
· Appreciated by the Client of American Express for the effective development of Mainframe user friendly Automation Tool.
· Awarded Certificate of Recognition by Director for my contribution and dedication towards American Express.
