
CHANDRA SEKHAR CHERUKURI,PMP CSM
Ph: (M) +91 88979-99441
Email: ccsekharg@gmail.com 
Synopsis
A highly self-motivated PMP Certified Project Manager and Certified Scrum Master with 19+   years of IT experience including over 9 years of Project/Portfolio Management experience with a proven track record of managing successful delivery of projects and programs across diversified domains like Financial,Insurance,Supply chain, EU, HR,Payroll,Retail & Taxation
· Working as a Senior Manager, responsible for multiple projects, programs and portfolio management with an average team size of 100+ people.
· Playing role of SPOC for Practice level PMO activities like Revenue tracking, resource utilization tracking, Driving Quality initiatives  

· Proven strong mentor & leader, cost and quality conscious, process oriented professional with extensive knowledge of Software development life cycle 
· Extensive knowledge of the application life cycle including planning, resourcing, requirements gathering, analysis, design, development, Testing/QA, AIT, UAT, user training, rollout, production support and ongoing enhancements
· Have been responsible for maintaining multiple Project plans, Resource management, Risk Management, Defect prevention, Corrective and Preventive Methods and Control charts on key metrics, budgeting, invoicing, release management and SLA tracking
· Played key role in Unit level Quality and Productivity improvement initiatives 

· Experienced Scrum Master with a proven track record of delivering high-quality software, on-time and within budget
· Experience in vendor management 
	WORK EXPERIENCE
	Company
	Designation
	From
	To

	
	Infosys Ltd Hyderabad, India
	Senior Project Manager
	May 11
	Till Date

	
	CSC India Pvt Ltd, Hyderabad
	Lead Consultant
	Feb 06
	May 11

	
	Fidelity Business Services India, Banaglore
	Software Engineer
	Jan 05
	Jan 06

	
	IBM Global Services India , Bangalore
	Software Engineer
	Oct 03
	Dec 04

	
	TATA steel, Jamshedpur
	Mainframe Consultant
	May 01
	Sep 03


Core Strengths
· Project/Program Management
· Project Delivery and Status reporting

· Project Revenue and Budget management 
· Quality Metrics Management and Reporting

· Customer Liaison/relationship Management 

· Pre-sales support

· People & Team Management
· Project Execution & Co-ordination
· Facilitate and Manage POC
· Project Risk Management
· Stakeholder Management

· PMO Activities
· Vendor Management 

· Resource planning and utilization

· Project Quality management 
· Resource Hiring 
Technical Skills

	Mainframe skills
	Cobol, JCL, DB2, VSAM, CICS, Eztrieve

	Mainframe tools
	Endevor, QMF,Platinum,Smart test,Inter test, SPUFI, Telon FileAid,Insync,Hyper Station, Control M,CA-7

	RDBMS
	DB2, Oracle 8, MS-SQL Server, MYSql

	Web Technologies
	Java, Applets, Servlets, HTML, JavaScript,JDBC,Swings


Academics
· M.Tech in Information & Technology from Allahabad University, Allahabad in 2006

· B.E in Electronics & Communication from Karnatak University, Karnataka in 1999
CERTIFICATIONS & AWARDS
· PMP Certification from Project Management Institute
· Certified Scrum Master from EXIN
· Property and Insurance Liability (INS21) from Insurance Institute of America
· Best Project Manager Award at unit level for Delivery of Zero Defect Go-Live of Center Point program in Infosys 
Initiatives
· Played Key role in setting up REXX and Telon Competency Centers at  CSC 
· Played Key role in setting up test automation framework across HOF account at Infosys
Projects Handled
#1 : PEPSICO ( ISCP) – LATAM/AMENA/ESSA
Role:

Program Manager 
Client:

Pepsico , USA
Duration:
Aug  2018 to Till date
Team Size:
90
Technology:
 JDA- Demand Planning, Supply planning, Inventory Optimization 

Revenue:            4 Mil USD Per year

Roles and Responsibilities
· Manage the ISCP (JDA) global template implementation and releases which include the evaluation, estimation, design, build    and test to meet the approved new requirements/change request that will be initiated by the sector ISCP projects for all the Geographies 
· Manage Sustain projects after successful delivery of global template implementation 
· Manage and own the overall staffing and project activities by understanding the solution proposed and working with architects to lay down the onboarding process for the resources 

· Proactive governance and checkpoints to ensure quality and consistency of deliverables by working with architects to create RTM (Requirement Tracebility Matrix), Trackers to ensure reviews are captured and monitored on time. 

· Create and Present weekly status report to the customer and highlight risks and issues with proper mitigations and solutions to the problems with thought leadership to each risk and issues raised.  

· Hold daily standup meetings with the entire project team to ensure daily progress and tracking any issues to closure. 

· Liaison with sales teams and customer to validate assumptions, any scope changes and modification to any estimates of schedule and material and communicate the same to stake holders as part of communication channel and protocol 

· Ensure effective resource planning and utilization across the JDA Practice

· Coordinate the contract and vendor management related activities 
· SPOC for all the PMO activities across practice viz. Revenue tracking, Resource utilization tracking, Hiring,SLA tracking and anchoring Quality activities  
#2:SCJ – Brand Operating System 

Role:

Project Manager /Scrum Master
Client:

SC Johnson , US 
Duration:
Oct 2017 to Jul 2018
Team Size:
50

Technology:
Bizagi v11, SQL Server 
Revenue:           2 Mil USD
Roles and Responsibilities
· Manage Implementation of BPM solution which include sprint planning,daily scrum and sprint review 

· Liaison with product owner and third party testing team in backlog grooming 
· Facilitate  retrospectives and grooming sessions

· Drive daily scrum call to resolve impediments 

· Project Budgeting and invoicing 

· Facilitate user training 

· Project Budgeting,Invoicing,Release Management & SLA Tracking
· SPOC for all the PMO activities across practice viz. Revenue tracking,Resource utilization tracking and hiring 
#3:HOF – Everest 
Role:

Nearshore /Offshore Program Manager(Shanghai/Hyderabad)
Client:

House of Fraser , UK
Duration:
Apr  2015 to  Sep 2017
Team Size:
65
Technology:
SDL Tridion 2013 SP1, Hybris Commerce Suite v5.5.1, SDL Fredhopper 7.5.2, 
IBM Sterling OMS 9.4, MuleSoft, MS Azure
Revenue:           3 Mil GBP 
Roles and Responsibilities
· Manage Functional testing, NFR testing, E2E testing for new web trading platform which is aimed  to reduce TCO 
· Develop & execute QA  plan

· Leverage Infosys Automation framework to achieve Effort reduction and  productivity improvement  
· Defect Life cycle management 
· Liasion with Client for NFR verification,  validation and signoff 

· Liasion with multiple cross functional client and internal teams to drive failure modes and effect analysis testing 
· Drive defect triage meetings

· Manage program level RAID logs 
· SPOC for Program level NFRs

#4: FPL – Transmission and Distribution Portfolio
Role:

Portfolio Manager
Client:

Florida Power & Lighting (FPL), USA
Duration:
Nov  2013 to Mar 2015
Team Size:
75
Technology:
Java,J2EE,Struts,Spring batch,Mainframes
Revenue: 
1.5 Mil USD Per year

Roles and Responsibilities
· Manage multiple  projects in client Transmission and Distribution portfolio spanning across multiple technologies 

· Monitor ticket volumes and liase with customer for resource capacity planning
· Monitor and publish  SLA adherence report for all the support projects 

·  Build & execute project plan for Development projects 
· Stakeholder Management

· Project budgeting and Quality management 
· Project Delivery and status reporting 
#5:CenterPOINT – Point of Hire
Role:

Project Manager
Client:

PricewaterhouseCoopers (PwC), USA
Duration:
May  2011 to Oct 2013
Team Size:
90
Technology:
.Net, C#, SharePoint 2010, K2, Vovici, SSIS, SSRS
Revenue: 
3 Mil USD 

Roles and Responsibilities
· Manage development of web based tax platform aimed at identifying various tax credits and incentives applicable while hiring resource

· Project estimation and  planning 
· Liase with multiple vendors and third party suppliers to ensure delivery as per the plan 

· Project budgeting and Quality management 

· Project Delivery and status reporting 
#6: HRISP (Human Resources Information Systems & Programming)
Role:

Project Lead
Client:

Farmers insurance , US  
Duration:
February 2007 to May 2011
Team Size:
20
Environment:
Cobol,CICS,DB2,JCL,VSAM
Description:
HRISP is the HR/Payroll application system of Farmers insurance which will take care of Time Cards, New Hires, Re-hires, Terminations, Pension Calculations, Profit Sharing, Awards etc. It has an interface With SAP General Ledger. It also interfaces with External Vendors like Scudder for loan processing, Ceridian for Payroll processing and Humana for health insurance . Payroll Cycle runs Semi- monthly and we will receive send/receive data from various vendors and will run jobs to produce multiple  reports which will be sent to various users.
Roles and Responsibilities
· Requirement Analysis 

· 24/7 On-Call Support
· Enhancements & Bug fixing 
#7: EZPAY (Easy Pay Billing System)
Role:

Project Lead
Client:

Zurich Financial Services , US
Duration:
Febraury 2006 to January 2007
Team Size:
10

Environment:
Cobol,CICS,DB2,JCL,VSAM
Description:
Easy Pay Billing System (EZPay) is a monthly billing system of Farmers Insurance Group which is linked with all the six line of business (Fire, Auto, Commercial, Work cmp, Life and mid century). EZPay has Online& Receivables, Downstream, Cash and Statements modules 
Roles and Responsibilities
· Requirement Analysis 

· 24/7 On-Call Support
· Enhancements & Bug fixing 
#8: CA-ICS (Customer Accounting- Integrated Customer System)
Role:

Module Lead
Client:

Fidelity Investments (FBCT)  US
Duration:
January  2005 to January 2006
Team Size:
10

Environment:
Cobol,CICS,DB2,JCL,VSAM
Description:
ICS maintains the “System of record” customer and account information for Fidelity’s Retail, Correspondent, Investment Advisor and Family office customers.it maintains account information, customer information, House hold information and information about authorized traders and interested parties
Roles and Responsibilities
· Requirement Analysis 

· 24/7 On-Call Support
· Enhancements & Bug fixing 
#9: CFT/S (Customer Fulfillment Tools/Services)
Role:

Team Member
Client:

IBM US
Duration:
October 2003 to December 2004
Team Size:
9
Environment:
Cobol,CICS,DB2,JCL,VSAM,Java
Description:
CFT/S is IBM interal billing application to bill their customers. It provides option to customize various charges, billing rates/roles applicable for the project 

Roles and Responsibilities
· Requirement Analysis 

· 24/7 On-Call Support
· Enhancements & Bug fixing 
#10: Inventory Management Flat Product Complex (FPC - Maintenance)
Role:

Team Member
Client:

Tata Steel, Jamshedpur 
Duration:
May 2001 to September 2003
Team Size:
10

Environment:
Cobol,CICS,DB2,JCL,VSAM 
Description:
The FLAT PRODUCT COMPLEX (FPC-IS) is the main group for handling the production related data of CAST, SLAB, COIL and BUNDLE that are manufactured in the plant. It assignes unique id for the products and tracks the inventory location,movement, Load unload Dispatch Order. 
Roles and Responsibilities
· Requirement Analysis 

· 24/7 On-Call Support
· Enhancements & Bug fixing 
Personal Dossier
Nationality
         :
 Indian 

Passport Number         : 
 J2211404

Marital Status
         :
 Married
Address

         : 
 Flat No: 205,Auros Hill County, 
   



 Jaya Deepika Estates, Rajiv Gandhi Nagar, 
 Bachupally, Hyderabad – 500090
References
         :
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