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Senior Lead Business Analyst |CSM®
venkatesh.vsga@gmail.com |T +91- 9535899003

Overall 14 + years of experience in IT Software with 9+ years of specialization
in Trading & Risk Management (ETRM/CTRM) domain. Area of expertise lies in
Quality Assurance, Business Analysis and understanding of key risk indicators in risk
management and implementation.

e Business Analysis e Business Consultant e Functional Testing e Project Management e
Certified Scrum Master

EMPLOYMENT HISTORY

“ PUBLICIS SAPIENT via Software Data India LTD - FEBRUARY 2019 - FEBRUARY 2021
ROLES & RESPONSIBLITIES: SENIOR LEAD-BUSINESS ANALYST - ETRM
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Skills/Domain:

Product Owner for one of the modules developed for Energy Application for
Midstream Company.

Managing and developing product backlog, as well as user stories backlog
for implementation.

Developed Business Design in Power Point Presentation and got Client sign
off at Feature level.

Highlighting product features with Techno-Functional method to the
development team.

Monitored the progress of product development and align with Plan.
Collaborated with Business users to obtain information on product features.
Analyzing end user opinions and feedback to determine features.

Driving team by guiding on Business & Functional aspect.

Resolved complicated questions on workflow, data/information,
functionality, reports to Cross functional discussions.

Reported status via Microsoft ALM TFS (Azure).

Designed/Executed scenarios and presented Demo to US Client and got
Feature closure sign off.

Enhanced and validated Inbound/Outbound Interface API's for Pipeline
Transfer XML and for SCADA.

Worked on SIT & UAT E2E processes and released into production.
Supported UAT and Production team on functional workflow to Users.

Energy Trading & Risk Management, Business Analysis, Requirement

Gathering, Business Design, Stakeholder Management, Client Demo, SIT, UAT, Product
Support, Build Deployment, Azure, TFS, Interface
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< DELL via TRUE BLUE: SEPTEMBER 2018 - FEBRUARY 2019

ROLES & RESPONSIBLITIES: IT SOFTWARE ENGINEER
Worked on Dell Wyse Management Suite (WMS).
Creating Workflow for DNS, DHCP, IPv6 network protocols between
embedded WMS server and thin clients.
Experienced in Sprint planning, Scrum, Retrospective and Team meeting.
Validated Installation, OS imaging on Windows, ThinOS & Linux devices.
Presenting Demo to Product Users and cross functional team.
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Skills/Domain: Business Design, Product Testing, UAT, User Demo

+ EKA SOFTWARE SOLUTIONS: JANUARY 2011 - FEBRUARY 2018
ROLES & RESPONSIBLITIES: QA LEAD

>

>

>
>

Worked for 7+ years on CTRM (Commodity Trading & Risk
Management).

Participated in peer reviews and inspected requirement v/s
implementation.

Reported Product readiness and Dev, QA progress using customized Jira
dashboard.

Strongly worked in Agile Software development on 3 new E2E product
implementation for the releases.

Collaboration with cross-functional teams and mitigate Sprint/Release
risks with value added solutions.

Associated closely with stakeholders and developed Testing Strategy,
Test Plans, Test Cases and Scripts.

Reported defect statistics, triaging and root cause analysis.

Derived Test Strategy by determining the scale of the project and
achieved effective coverage of quality product.

Worked on MDM, Users workflow, Contracts, Logistics, Global delivery,
Accounting, Derivatives dealing international Market.

Worked extensively on API interface on Events & Payments by SOAP UL.
Proven expertise in Data Analysis/System Reconciliation on PnL using
Crystal, BI and Tableau reports.

Managed team with functional competency, leading 10+ members and
validated performance on their objectives.

Travelled Onsite on Business visit twice to Australia as part of Client
SIT, UAT phases.

Strategically built Automation scripts on UFT by facilitating scenarios.
Prepared pre-sales environment builds.

Skills/Domain: Commaodity Trading and Risk Management, Agile Experience, Risk Assessment &
Management, Scope, Business Strategy, Test Management, Team Management, Business Analysis,
Requirement Gathering, Data Analysis, Team Lead, Functional Testing
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< IBM via MAINTEC TECHNOLOGIES: AUGUST 2009 - DECEMBER 2010
ROLES & RESPONSIBLITIES: TEST ANALYST

» Worked in Telecom billing account integrated with Customer Relationship
Management workflow

» Interaction with Module Onshore team, Test Manager and Client team on the
test cycle and Status reports.

» [Executed Test Cases and documented the Testing results.

» Regular Client interaction via telephonic to showcase the project challenges
and progress.

» Supporting multiple projects on execution to support the Team.

Skills/Domain: Telecom, Agile Experience, Training New Joiners, Business Analysis, Requirement
Analysis, Data Analysis, Design, Functional Testing

< ENAVIYA INFORMATION TECH: JUNE 2006 - JULY 2009
ROLES: SENIOR TEST ENGINEER RESPONSIBLITIES: Business Consultant,
Business Analyst, QA Management

> Worked as Business Analyst from Requirement gathering, Design WBS,
Customer Support.

> Individually handled Requirement gathering, Design, Implementation
and testing e-School Payment application on Dot Net platform.

» Worked on Auction-finance, Customer Relationship Management
(CRM), HRM, Retail, matrimony and Lottery web applications.

» Worked at regional Client places and handled enhancements by analyzing
technical feasibility of projects.

» Preparation of test plan, test case, test data and got Client approval.

» Experience as an Individual contributor in Functional Testing and releasing
multiple projects.

> Responsible for interviewing and hiring candidates.

Skills/Domain: Business Analysis, Requirement Gathering, FRD, Use case, Workflow, Functional
Testing, Business Consultant, Client Demo

EDUCATION

7

<> Bachelor of Engineering: Electronics and Communication from
Bangalore University.

ADDITIONAL DETAILS

< Certification/Trainings : Certified Scrum Master(CSM®)

7

% Awards : Spot on Award by EKA Software Solutions

< Links : LinkedIn- https://www.linkedin.com/in/venkatesaluvs
End
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