VAITHEESWARAN RAGAVAN

SCRUM MASTER / ASSISTANT PROJECT MANAGER

MOBILE: +91-9841555881

EMAIL: VAITHEE.RAGAVAN@GMAIL.COM

DOB: 06-SEP-1975

LANGUAGE: TAMIL, ENGLISH

NATIONALITY: INDIAN

CERTIFICATIONS: SCRUM ALLIANCE CSM — CERTIFIED SCRUM MASTER
EDUCATION: B.A. ECONOMICS, MADRAS UNIVERSITY, TAMIL NADU, INDIA ,1997

Looking for challenging position in IT Industry, to enhance acquired technical knowledge
and skills towards the development of the organization.

CAREER SNAPSHOT

Certified Scrum Master and results focused professional with more than 16+ years of
experience in IT industry

- Over 3 Years' experience as Scrum Master
- Over all 13 years of experience in software development

Well familiar with various domains such as finance, ecommerce
Knowledgeable about software development life cycle (SDLC) that includes specifying and
analyzing requirements, release management

e Specialized in overcoming organizational challenges of transitioning to Agile methodology from
traditional project management and development

e Expert at driving the adoption and enforcement of Scrum rules, removing impediments and
fostering self-management

e Capable of delivering large scale software and web development projects on time and on budget
by effectively collaborating, facilitating, leading and mentoring multiple scrum teams

e Good experience in working with clients, project teams, designers and managing the creation of
user interface / user experience

e Solid communication, collaborative and team building skills with acumen in training and
supporting end users and technical staff to achieve performance objectives
Technical proficient in MS office Suite (Word, Excel and PowerPoint)
Sound Knowledge in Adobe Creative Cloud (Photoshop, After Effects, illustrator)

FUNCTIONAL SKILLS



Agile Requirement Sprint Planning Product Development
Principles Gathering Meeting and Deployment
People Project Technical Project
Management Management Documentation Estimation
TECHNICAL SKILLS
HTML5 CSS3 BOOTSTRAP JS / JQUERY
ANGULAR 2,4,5 KENDO Ul IONIC 3 TYPESCRIPT / ES6

PROFESSIONAL EXPERIENCE

MAY 2015 CURRENT APM/SCRUM MASTER HTC GLOBAL SERVICES

JUL 2010 OCT 2014 TECH LEAD LISTER TECHNOLOGIES LTD.
AUG 2009 JUL 2010 FREELANCER FREELANCER

APR 2009 AUG 2009 SSE BIND TECHNOLOGIES

MAY 2007 JAN 2009 SENIOR S/W ENGINEER WIPRO TECHNOLOGIES

MAR 2004 APR 2007 SYSTEM ANALYST R SYSTEMS INTERNATIONAL LTD.

OVERALL RESPONSIBILITY

e |dentifying the requirements and documenting the business process

e Formulating excellent documentation on business requirements

e Managing various activities of the project such as information gathering, analysis, Proof of
Concept, Design and documentation etc.




PROJECT HANDLED

PROJECT TITLE PROJECT DURATION ROLE
MATCH RX NOV 2017 TO CURRENT SCRUM MASTER

PROJECT DESCRIPTION :

MatchRX is a private web-based inter-pharmacy marketplace to buy and sell small quantities of non-controlled,
non-expired overstocked prescription drugs and drugs in short supply, to satisfy a specific patient need or declared
public health emergency

ROLES & RESPONSIBILITIES :

® Acted as a Project Manager when necessary

® Assisted team to remove impediments by having an understanding the control and release processes

® Facilitated sprint planning, retrospective and sprint demos

® Helped team to solve problems rather than provide solutions

® Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release
planning, demos, and other Scrum-related meetings

® Took responsibility of delivery and management of the tasks

® Worked with the Scrum Team and the Product Owner to negotiate the minimum viable product for delivery

PROJECT TITLE PROJECT DURATION ROLE
NSF TRAQTION FEB 2016 TO OCT 2017 SCRUM MASTER / APM

PROJECT DESCRIPTION :

TraQtion is a cloud-based quality and compliance software that helps retailers, restaurants and manufacturers to
proactively manage their supply chain, sites and product quality all in one place. Formerly known as Aspirago,
TraQtion was developed by NSF International to help the customers maintain a higher level of food safety and quality
compliance and is now available to all companies looking to make smart decisions based on timely, insightful
information.

With TraQtion modular offering, you have a custom solution to fit your processes and business goals by choosing
only the modules you need now, but with peace of mind that you can activate any other module when you are ready.
TraQtion also integrates with NSF’s food safety services, forming a powerful global managed solution to help protect
your brand.

ROLES & RESPONSIBILITIES :



® Defining project roadmaps and delivery plans

® Communicating project status to the team and wide range of stakeholders

® Managing client’'s expectations on project development

® Mentoring junior team members to help them realise their full potential

® Working closely with product owner on grooming the product backlog

® Facilitating, Planning, Stand up, Grooming, Demo and Retrospective meetings

® Works with project managers and stakeholders to ensure on-time delivery and manage schedule

® Developed close relationship with team, development manager, product owner and other team

PROJECT TITLE PROJECT DURATION ROLE
KODAK ALARIS MAY 2015 TO DEC 2016 SCRUM MASTER / TECH LEAD

PROJECT DESCRIPTION :

Interactive Software Installation is a web based application developed with PHP integrated with HTML5 as front end
and MS SQL as back end with integrated cloud services to build and deploy using Microsoft Azure. The main
objective of this application is to maintain all the softwares/drivers of Kodak products into soft copies which is stored
in Azure cloud platform. The application will provide a link of the software/driver required by the user to download at
anytime and anywhere

ROLES & RESPONSIBILITIES :

® Participated in Scrum of Scrums (SoS) for cross team communications and raising impediments, and working
with system team for infrastructure needs

® Facilitating daily standup meeting , reviews, retrospective, sprint and release planning, demos, and other scrum
related meetings

® | eading team to overcome dysfunctions, improve creativity and continuous delivery

® Creating burn down, burn up, and other artifacts as needed

® Working with project manager to integrate key deliverables as project checkpoints and also escalating issues,

impediments and resource needs

PROJECT TITLE PROJECT DURATION ROLE
CORE SENSE 2012 TO OCT 2014 Ul / UX DEVELOPER



PROJECT DESCRIPTION :
Interactive Software Installation is a web based application developed with PHP integrated with HTML5 as front end

and MS SQL as back end with integrated cloud services to build and deploy using Microsoft Azure. The main

objective of this application is to maintain all the softwares/drivers of Kodak products into soft copies which is stored

in Azure cloud platform. The application will provide a link of the software/driver required by the user to download at

anytime and anywhere

ROLES & RESPONSIBILITIES :

Work with product manager and business analyst to understand and implement complex business functionality
Participate in the Agile methodology, including meetings, iterative development, estimations and design sessions
Stay current with the newest online technologies, research new technologies and make recommendations on
implementations

Collaborate with Architects and other software engineering resources in designing and implementing integrated,
enterprise solutions

Deliver project assignments on time, within budget and with high quality

Developing and refactoring existing products, providing product enhancements and resolving product defects to
meet customer issues

Working with the offshore UX team to deliver application look and feel

Highly accountable for meeting all commitments and deadlines



