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Mark Thompson 
Palo Alto, CA 94303 650.218.3148  mcthompson777@gmail.com   
Product Manager 
Product ROI and Innovation ● Customer Value ● Revenue Production x
Forward focused product manager who possesses a unique blend of customer centric positioning, innovative thinking, entrepreneurship and product lifecycle execution who has defined products and services with impactful outcomes to fuel revenue. Adept at leading enterprise product management teams, strategy development, and has delivered world class software and services solutions, to accelerate corporate revenue and increase customer satisfaction for industry leaders ServiceNow, VMware, Cisco, and BMC. 
Expertise with scalable potential products, product lifecycle management leadership, payments, eCommerce, industry thought vision, and strategic planning including mission and vision development. Continuously innovate and improve solutions across the portfolio to acquire new customers and expand relationships with existing customers. Specialize in cloud and on-premise platforms. Gifted global conference industry speaker. 
​CORE COMPETENCIES 
Product Management | Product Roadmap | Market Analysis | Customer Programs | User Stories | Payments               Agile / Scrum | Strategic Partnerships | SaaS | Virtualization | Cloud | Go-To-Market | User Experience
Professional Experience
ServicENOW | Santa Clara, CA
2019 – Present 
Product Owner                                                  




 
Provide end to end analysis, strategy, architecture, requirements, APIs, personas & execution of IT led projects for the Now Learning BU powered by the Now Learning Experience Platform (LXP). 
· Led the cross functional team from inception that delivered ServiceNow’s first payment and enterprise eCommerce-based solution for the Now Learning Business Unit with annual revenue of over $50 million. 

· Produced end to end technical and business system analysis, solution architecture, requirements, and use cases, to deliver the flagship monetization on the Now Learning LXP and Portal in less than 90 days.
· Saved over $25 million dollars by conducting internal and market analysis, user experience assessment, and driving vendor selection process which resulted in ServiceNow partnering with an eCommerce vendor.
· Provide end to end analysis and requirements for migration and initial delivery of 5 localized Micro-Certifications in order to increase active users by more than 150% and improve user experience. 
VMWare | Palo Alto, CA
2018 – 2019 
Senior Product Manager                                                            




 
Executed the management and direction of VMware Validated Designs (VVD) and VMware Cloud Foundation (VCF) external storage solutions.
· 50%+ addressable market increase realized by creating a business case, developing a roadmap, and spearheading the team that delivered the first automated external storage solution for the VCF product.

· Drove improvements and designed multiple versions of VVD, for the Software-Defined Data Center (SDDC), enabling 10 different products to achieve target growth rates of more than 50%. 

· 20% efficiency improvement to release delivery generated by pioneering a VVD product line customer advisory board to obtain insightful and actionable customer feedback to advance the product.
· Analyzed and established a plan to improve customer satisfaction to meet / exceed the net promoter score (NPS) goal of 90% and ultimately support the revenue growth of 100%. 
CISCO | San Jose, CA 
2017 

Technical Services Product Manager                                                      




 
Managed multivendor solution support offers across multiple architectures and monetization models including SaaS and on-premise for a group with over 5,500+ customers. Via a contract role.
· Defined features, pricing, architecture and roadmap for the first tiered services offer encompassing multiple architectures including data center, internet of things (IOT), networking, and security. Established KPI’s to drive the target goal of over 90% customer renewal rate while sustaining profitability.
· Intensely collaborated with sales, product management, and technical delivery teams to deliver offering in aggressive 90-day time frame. Owned Cisco solution support for Apple product with revenue of $15 million.

FINDING GENIUS (STARTUP GENIUS) | San Ramon, CA 
2016 – 2019 

Principal, Product Management & Strategy                                               




 
Consulted on product management, marketing, market analysis, customer acquisition and success, product launch and program management for a mobile application and SaaS platform for workforce skills development.
· Created product roadmap that aligned to customer initiative, targeted defined use cases & personas as well as A/B tests. Enabled strategy that was broken into a clear execution plan that drove customer value.
· 50% improvement in release delivery time achieved by introduction of best practices and domain expertise to initiate continuous improvement that smoothed bottlenecks and eliminated ambiguity.  
· 10 times+ user adoption achieved via leading the transformation of the functionality across the platform and application as well as simplifying the user experience.    
BLAZENT | Burlingame, CA 
2013 – 2016 

Director Product Management & Marketing                                            




 
Product managed the SaaS-based, data intelligence and analytics solutions. Served as a subject matter expert and evangelist for solution launches. On boarded Fortune 50 customers. Eventually promoted to an additional role of directing the marketing function including overseeing outsourced staff. Led go-to-market programs.
· 300% increase in the number of deals and 25% revenue boost contributed by developing a new product roadmap, solutions strategy, and sales enablement plan. Forged partnerships with enterprise service management leaders, ServiceNow and BMC.

· 500% performance improvement and 30% cost decrease achieved by designing and implementing a new website with a lead management system that accelerated the speed and quality of lead response.   
· 100% rise in website traffic and 50% in total company revenues via largest launches in company history.
BMC SOFTWARE, Enterprise Digital Service Management Group | San Jose, CA 
2003 – 2013 

Senior Product Manager / Lead Solution Product Manager                                                                 



 
Established product vision, strategy, requirements and roadmap for emerging enterprise service management market. Directed operations for next generation service management solutions for multiple markets. 
· Propelled the signature product to the number one and first operational change and release management solution in the industry despite formidable competition. Recognized with BMC awards for innovation.
· 550%+ license income growth in six years posted, the portfolio’s second highest revenue stream.
· 20% additional revenue produced by delivering the industry’s first ITIL release management solution 

· Leveraged innovative capabilities to close Fortune 100 accounts & grew 25% revenue in 90 days.
education & professional development
Bachelor of Science in Marketing, Arizona State University
 ITIL V3 Practitioner | Certified Scrum Product Owner | Certified Scrum Master | Web Applications |
 Mobile | Salesforce | Solution Selling | Pragmatic Marketing | AI/ML | UX Design | Data Analysis | 

