Richit Bhat

Qualified IT Engineer & MBA- Operations & Supply Chain Professional with 5.10 years of International
working experience in cross - country and cross-culture environment, seeking new opportunity where |

can develop and excel while contributing my best to my employer.

¢ richitbhat27@gmail.com [J +917051928009

WORK EXPERIENCE

POM Tactical Planner

Micron Technology

01/2021 India
Achievements/Tasks

® Responsible for Product Operations Management - Planning
& Execution

Operations- Supply Chain & Commercials

Doka

01/2020 - 12/2020 Oman

Achievements/Tasks

® Demand Forecasting Analysis in line with Sales Pipeline &
Yard Inventory using Microsoft Dynamics AX ERP & Kinaxis
Rapid Response Supply Chain Software's.

® Creating Country Safety Stocks, Replenishment Analysis,
Solving Shortages before Order Delivery Deadlines.

® Extensive Coordination with Yard /Region/Distribution
Centers Worldwide (Gulf, EAP, Europe & US).

® Coordination of Regional and International exchange of
commodities (Import & Export).

® Strategic Sourcing/Procurement by developing Global &
Local Suppliers in line with Quality, Cost & Delivery time.

® Developed Local Supply Chain Strategy for Online Shop
Project - Oman.

® Improvements/Implementation of Operations Processes in
the company.

® Keeping eye on Data Quality, Creating Data
Dashboards/Slicers for supporting Management for
Decision- Making.

® Order/Project Management from initiation till
completion/invoicing using Dynamics AX Software.

® Incharge of Commercial Operations linked with Finance &
Documentation.

Q@ Bengaluru, Karnataka

SKILLS

Order Management Automobile
Implementation Solution Design

Material Resource Planning

Demand Planning & Forecasting

Supply Chain Management

Continuous Improvement

Multi Criteria Analysis

Six Sigma Green Belt
=

EDUCATION

Masters in Management Studies in
Operations, Supply Chain & Management
Sydenham Institute of Management Studies
(SIMSREE), Mumbai University
07/2016 - 06/2018

Mumbai,India

Bachelors in Technology in IT
Uttarakhand Technical University

08/2008 - 07/2012 Dehradun, India
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WORK EXPERIENCE

Operations- Supply Chain & Commercials
DOKA

01/2019 - 01/2020

Achievements/Tasks

Project Demand Planning - Ad-hoc demand simulation to
find-out quick and cheap source to import materials with full
container.

Successfully reduced Doka Indias Non & Slow Movers and
secured 2nd position in inventory KPl among EAP Countries.

Inventory management, safety stock calculation, negative
inventory report and documents maintenance for audit

Providing rolling stock forecast and on-time replenishment
planning after meetings with cross functional teams.

Analyzing Microsoft Dynamics AX & Kinaxis Rapid Response
data of sales trend to determine demand and supply
strategy for Country Branch.

Selection of Logistics partner for Import / Export and Freight
Cost Analysis.

Developing excel tools to understand the shortages and
schedule supply according to project requirement.

Material Resource Planning as per project requirement and
maintaining thorough records of purchase orders

Coordination with External Suppliers, Distribution Centers in
Dubai and Singapore for continuous and on time delivery of
materials.

Project/Order Fulfillment from Initiation to Execution,
handles and processes Customer Orders and Projects in
close coordination with Sales, Engineering and Production in
according to current and projected future needs.

Operations- Supply Chain & Commercials
Doka

09/2018 - 12/2018

Achievements/Tasks

Responsible for Project/Order Management/Inventory
Analysis/Data Analysis/Demand Supply Planning/Process
Improvement

Operations- Supply Chain & Commercials
Doka

06/2018 - 08/2018

Achievements/Tasks

Comprehensive Training & Responsible for Project/Order
Management/Inventory Analysis/Data Analysis/Demand
Supply Planning/Process Improvement

India

Oman & UAE

Austria
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WORK EXPERIENCE

Assistant Manager - Supply Chain

Tata Motors

07/2014 - 06/2016 India

Achievements/Tasks

® Supply Chain Warehouse Operations for Commercial vehicles
Small & Medium CV.

® Responsible for shifts - warehouse and production line
operations for trim , chasis, final line.

® Responsible for inbound receiving, warehousing, inventory
management, store management, manpower management,
process implementation & adherence, rejection/transit
logistics process, obsolete inventory management,
production line supplies.

® Responsible for all kind of internal/external Audits.

® Handling & look after the third party logistics (3pl) work as
per signed warehouse SLA, working together with various
stakeholders involved in hand to mouth operations in order
to produce vehicles.

Executive- Solution Design &

Implementation

Mahindra Logistics

06/2013 - 05/2014 India

Achievements/Tasks

® Pre Sales- New Business Project Study, Analysis & Solution
Design.

® Attending customer meetings along with business
development managers and providing the technical
expertise

® Understanding the Scope of work and customer’s Logistics
Setup for providing them supply chain solutions

® Design a solution based on project study and scope of work.

® Planning Resources, Space and Equipments required for
warehousing and transportation operations.

® Preparing the cost proposal for new business opportunities,
worked with negotiating team and finalizing the SLA's with
Customer.

® Planning and Implementation of logistics operations for new
projects as per the solution designed

® Designing the layout, finalizing the storage strategy and
material flow routes for SKU's.

® Defining of Standard Operating Procedures (SOP), Inventory
control using ABC & FSN analysis, daily cycle count and
perpetual Inventory.

® Designing and implementing milk run for inbound and
outbound transportation as per customer’s requirement

INTERESTS

Xenophile Badminton Globetrotter

World History
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