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SUMMARY
Result-oriented, versatile, innovative leader with 12 years of profound understanding in project management. Extensive experience in implementing projects, leading large cross functional teams and delivering high profile system management solutions.
CORE QUALIFICATIONS

	· Leadership
	· Client Delivery Management

	· Program Management
	· Project Management

	· Product Management
	· Agile - Scrum Master

	· Business Analysis
	· Risk Management

	· Documentation
· Vendor Management
	· Cost Analysis
· Communication


· Detail-oriented solution driver who can bridge the gap between Business expectation and the technological outcome

· Proficient with multiple years of hands-on experience in both Agile and Waterfall project methodologies
· Managed projects through the entirety of their SDLC stages and drafted all project documents ranging from SLA, MSA, Project Scope, BRD/FRD, implementation playbooks to end user hand-off instructions

· Proven communication and people management abilities with the capability of handling multiple projects at the same time
· Coaching the team on Scrum/Kanban principles and Agile best practices (for SAFe 4.0 implementation)

· Exhibited excellent ability to maintain good client relationship and seamless transfer of requirements to the technical team

· Handled wide range of projects involving dynamic requirements and critical timelines both in Waterfall and Agile methodologies
· Mitigated risk by ensuring adherence to all vendor and procurement management processes and contract terms

· Experienced in conducting Joint Application Development (JAD) sessions for project definition involving requirement analysis, prototype creation, database schema and system design

· Exhibited excellent written and oral communication skills to coordinate globally located teams

· Handled weekly project review audits and managed delivery timelines to make sure the project status always remained in ‘green’
PROFESSIONAL EXPERIENCE
Anomalix Inc.,
         





          

           03/2019 – Till date
Director, Program Management
Key Responsibilities
· Building an effective and intelligent Identity and Access management program that is designed to detect anomalous behavior and act in near real time
· Brainstorming the product features and roadmap with the C-Suite and breaking them into sizable Epics and stories for the technology team

· Working across multiple Cloud Platforms (AWS, Azure and GCP)
· Handling AWS S3 costs and resource allocations as part of budget management
· Capturing Identity and AWS access related events using CloudTrail and CloudWatch logs
· Building customer compliance reports like HIPAA, CIS, NIST etc.,

· Exploring the concepts of Data lakes to effectively integrate and manage our data sources 
· Building an inventory of AWS resources as per Customer requirements (EC2, S3, Lambda, RDS, API, Aurora, etc.,)
· Maintaining/prioritizing quarterly product backlog in Jira and planning each sprint 

· Managing the teams’ workload, defining deliverables, hiring and mentoring resources and conducting performance reviews. 

· Playing the part of UX developer in designing the wireframes for building the products UI 

· Ensuring the wireframes built on Invision/Figma are translated into the actual product

· Tracking the teams progress by generating Sprint reports and making adjustment to upcoming sprint velocities based on it
· Validating the Dev code in GitHub and closing Jira stories 
· System and functional testing validation of all Development work before it’s moved to progressive environments (Dev, QA & Prod)

· Regular updates to project documentation and process flow diagrams in Confluence and maintaining versions of them in SharePoint

· Facilitating the sprint ceremonies (everyday stand-up, review & retrospective)

· Ensuring the team gets all the necessary support to complete tasks within the scheduled Sprints

Charter Communications – Charlotte, NC




          06/2016 - 09/2017 

Senior Scrum Master

Key Responsibilities

· Coaching the teams on Agile principles, their roles and how they/their work fit into organizations Agile Release train

· Developing metric reports on the project status and presenting the team’s performance based on metrics (like velocity) 

· Facilitating the Scrum ceremonies and enforcing the Development team to have the Daily Scrum

· Conducting follow-up meetings (post the Sprint planning or Daily Scrum, as & when needed) with external teams/individuals to address any impediments

· Reviewing Rally to track progress and making sure it stays up to date, so the Release Train Engineer has the most recent updates of the teams’ work
· Participating in the bi-weekly Scrum of Scrum meeting to capture feedback and improve the existing Agile practices
· Assisting Product Owners with the product backlog refinement

· Logging the Sprint Retrospective results and keeping track of them to make sure any need for improvement brought by the team is addressed

· Conducting Inspect & Adapt for the teams at the end of each PI (following SAFe 4.0)
· Working in liaison with the Release Train Engineer (RTE) post each Program Initiative’s (PI) Inspect & Adapt to update Rally on the session outcome
· Working closely with the Agile coach to help train any new teams

Time Warner Cable – Charlotte, NC


                    

         08/2015 – 01/2016 

Scrum Master

Key Responsibilities

· Playing an active part in TWC’s SAFe approach implementation that included - initial training (from Rally), PI planning and PI Inspect & Adapt

· Training the team in Charlotte and India on the SAFe initiative and Kanban approach

· Performing initial analysis on the tickets to identify the root cause and impact

· Participating in the Scrum of Scrum meetings to build strong partnership, help align with other Scrum Masters to function effectively and meet commitments
· Setting up the Kanban board in Rally and developing a good understanding of the Product/technology to align the priorities and vision of the product owner 

· Reviewing the help desk tickets from Business and creating corresponding User stories 

· Collaborating with the team to discuss and help them understand the User Stories and priorities thereby sizing stories and noting dependencies in the Sprint Planning sessions

· Facilitating the Scrum ceremonies – planning, daily stand-up, review and retrospective
· Coordinating with offshore team to update them on stories and features

· Navigating the data warehouse and Federated mart layers to assess the criticality of the issue 

· Meeting with the Product Manager and Client manager on a weekly basis to update them on the teams’ work status

· Working with the Release manager to update Rally based on the PI-I&A sessions 

McDonald’s Corporation – Oak Brook, IL

    
         

         11/2014 – 04/2015

Senior Business Analyst/Scrum Master
Key Responsibilities

· Drafting the Requirements Specification document for new features to be added as part of the Global Performance Matrix in Q1 & Q2
· Prioritizing the user stories for 2 weeks sprints and assigning appropriate story points

· Facilitating the daily stand-up, scrum review and retrospectives

· Creating End-to-End test case for the new ‘Brand Standard Visit’ feature deployment
· Validating all possible survey scenarios using the Global Data Collection Tool (GDCT)
· Executing Oracle SQL scripts to make sure GDCT data matches with the Global Data Warehouse values and reporting bugs in Quality Center
· Reviewing the Global Performance Matrix for points, percentages, pass/fail scenario correctness and missed questions 

· Generating the Peak year-end data extracts for the countries requested by the Clients using the Teradata SQL server

· Testing the Full Operation Review and Short Operation Review that are to be retired shortly in addition to validating the ‘People’ part of BSV surveys

· Performing validation of input data before loading into target database

· Supporting the extraction, transformation and load process (ETL) for the Data Warehouse 

· Conducting Smoke, Functional and User Acceptance testing

· Meeting with the Client manager on a weekly basis to update him on the teams’ work status
· Navigating the data warehouse and Federated mart layers to assess the criticality of the issue reported
Bank of New York Mellon - Jersey City, NJ




           01/2011–07/2014

Project Manager/Senior Analyst

Key Responsibilities
· Meet with Clients to gather business requirements, assimilate them and create a break-up of the same in the form of functional components

· Created detailed functional specifications and coordinated with offshore development teams to come up with scalable design specifications

· Generated bi-weekly reports using MS Access of all problem management activities

· Review ETL mapping and transformation specifications based on the Business requirements

· Created status reports for discussion with the Clients on project and maintenance updates
· Prepared test data by creating data load scripts using SQL statements

· Coordinated User Acceptance Testing (UAT) environment setup, prepared the UAT testing documents and resolved any code issues that happened during UAT 

· Provided technical solution for all job abends, helpdesk ticket and high priority tasks

· Generated reports from Remedy for Client discussions

· Coordinated with offshore teams on day-to-day production support activities

· Improved the quality of deliverables by performing periodic code reviews 
· Resolved highly time-sensitive production abends within the pre-defined SLA’s to avoid system outages
Bank of New York Mellon – Jersey City, NJ
Project Manager






          
         02/2009 – 12/2010
Royal Dutch Shell
    





          

The purpose of this project was to build a new scrip dividend process for the client Royal Dutch Shell to facilitate shareholders under multiple cusips of the company to purchase shares in one main cusip. As the Project Manager my responsibilities were,

· Lead a team of 10 offshore resources to implement features that support the revised dividend distribution process
· Facilitating the daily meetings (with teams both Onsite & Offshore)

· Develop functional and regression test cases using Quality Centre

· Act as the single point of contact for interacting with the client to discuss and resolve queries related to requirements, project status, resource allocation etc.

· Follow an effective communication plan to capture/document requirements, track progress and notify milestones that enabled the team to complete the project on time with zero defects

· Identified the risk involved, logged them in the Risk Traceability Matrix and proposed optimal solutions to overcome the risk forecasted

· Built the project scope, high-level design, project plan and hand-off documents
· Generated dashboard reports from BMC Remedy and other sources as per Client requirements
Piedmont Financial Advisor Statement Generation Process


This project was to build a new process to generate and transmit financial statements after each dividend cycle for the Piedmont shareholders. Earlier BNYM Stock Transfer application did not have the capability to generate Financial Advisor statements and hence this project served as an essential break-through. My key responsibilities were,
· Performed GAP analysis of the existing system and evaluated the benefits of the enhancements

· Developed critical project artifacts including Project plans using MS Project, Use case diagrams and Traceability matrix with UML and MS Excel respectively

· Reviewed the data mapping between the legacy system and the relational databases

· Worked with stakeholders to gather requirements and translated them to High Level Design

· Worked with the Functional team members to translate Business requirements into ETL technical specifications 

· Managed the analysis, design, development, testing, and implementation of the enhancements

· Liaised with SMEs and business owners to create and document the risk plans using ITIL best practices
Bank of New York Mellon – Chennai, India
Project Lead 



 


         

         03/2008 – 02/2009

Key Responsibilities

· Managed help desk ticket resolution based on their priority and within acceptable timeframes to avoid escalations
· Lead a team to handle technical support for the BNY-Mellon SS transfer agency batch system
· Fixed emergency production abends within Estimated Time of Accomplishment identified for each application

· Worked on putting together a process in place for problem notifications: identifying and solving potential problems, providing workarounds for critical business tasks etc.

· Involved in peer reviews, Unit Testing and System testing for functional and non-functional requirements
· Handled defect and bug tracking using HP Quality Center and JIRA

Morgan Stanley – Chennai, India



          

          08/2006 - 02/2008 Developer/Business Analyst 
Key Responsibilities

· Implemented enhancements to Active Assets system to incorporate customers’ needs

· Validated designs created by development team against the given functional specifications

· Contributed to Software testing and executed automated test plans and cases to uncover, identify and document problems and their causes 

· Verified data loaded into the target database by the ETL process

· Created technical documentation for training and troubleshooting purposes.


EDUCATION

Bachelor’s degree in Computer Science and Technology, Anna University, Chennai
CERTIFICATIONS
Professional Scrum Master level 1 (PSM 1)
Certified Scrum Master (CSM)
NSE's Certification in Financial Markets (NCFM)

Cognizant domain certification in L0 – Banking and Financial services

Cognizant domain certification in L1 – Investment Management
CREDENTIALS

	Skill Classification
	Description
	Experience

(in years)
	Self-Rating

(1 through 10: 10 being highest)

	Domain Knowledge
	· Identity and Access Management
· Communication

· Federated Mart

· Retail

· POS system

· Banking and Financial services

· Transfer agency system

· Payment processing

· Securities and trading

· Escheatment
	12
	8

	PM tools
	Teams, BMC Remedy, Rally, PPM, JIRA, SharePoint, WebEx, Confluence, Slack, Invision, Figma
	10
	9

	Management
	· SLA management

· Resource management (both Onshore and offshore)

· Conflict resolution
· Problem management

· Incident & Change management

· Risk management

· Budget management

· Schedule management
	10
	9

	Business Analyst/ Testing skills 
	· Requirements gathering using JAD methodology

· BRD, FRD creation

· RTM generation

· Meeting facilitation

· SDLC/STLC stages handling

· Status report, MOM creation

· Test case review

· Access SQL to validate results

· Post implementation verification

· End user training
	11
	9

	Microsoft tools
	Project, Word, Visio, Excel, PowerPoint, Access
	12
	9

	Languages & Middleware
	COBOL, JCL, NDM, FTP
	7
	8

	Database
	MongoDB, Teradata, Oracle SQL, DB2, Netezza, VSAM, IDMS
	8
	7

	Version control tools 
	HP Quality Center, Endevor, IBM utilities, Syncsort
	7
	8
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