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EXPERIENCE SUMMARY

· Total 5+ years of Professional Experience as a Scrum Master and Business Analyst. 
· Certified Scrum Master (CSM)
· Deep Experience Agile and Scrum Methodology of project execution - like Sprint Planning, Story Board Review and Sprint Reporting. 
· Well Versed with Agile Techniques e,g User Story, Burn down Charts, TDD, CI/CD, Scrum, Kanban) 
· Support the product owner in managing customer expectations for project deliverables	and manage internal stakeholder communications.
· Deep experience in managing projects and leading teams
· Experience in Software Development Lifecycle (SDLC) , including designing, developing and implementing test plans, test cases, and test processes. 
· Complete Exposure to Software Testing Lifecycle Management - like owning the End-to-End test deliverables. 
· Exposure to Banking and Finance, Insurance and Investment Banking domain, Manufacturing
· Good problem-solving skills as well as interpersonal skills. 
· Able to ensure timely, safe and cost-effective design and implementation during the life cycle of projects from conception till customer satisfaction. 


TECHNICAL SKILLS
	JIRA, Rally, Confluence, SAP, Kanban, Slack, Agile




	DOMAINS

	· Insurance
· Manufacturing
· Banking





PROJECTS
	Company: Genpact
	
	July, 2022 – Till Date

	Role: Lead Scrum Master
	
	

	Project: QDIP
	
	



[bookmark: OLE_LINK1][bookmark: OLE_LINK5]Description: Currently I am working as a Lead Scum Master in project handing to develop and deliver the work portal. My role was to bring the agile ways of working by guiding, leading and monitoring the scrum team member.
	


Responsibilities:
· Guiding and Implementing the Scrum Project Set Up
· Initiated Unit Testing and Automation testing as Definition of Done which impacted the code quality.
· Analyze various tools such as Rally and Sourcing360 for better Code delivery and discuss with team.
· Working closely with product management and technical stakeholder to clarify the planning details and status of each project.
· Serving as a main point of contact for to drive effective communication throughout the Product Planning.
· Performing all Sprint Planning, Sprint Reviews, Sprint Retrospectives and Daily Scrums with the development team.
· Leading the project implementation and adaption of JIRA.



	Company: IBM
	
	January 2021 - June, 2022

	Role: Scrum Master
	
	

	Project: Customer Advisory Board
	
	



[bookmark: OLE_LINK9][bookmark: OLE_LINK2][bookmark: OLE_LINK8]Description: I worked as a scum master in project handing to develop and deliver the work portal. My role was to bring the agile ways of working by guiding, leading and monitoring the scrum team member. 

[bookmark: OLE_LINK10]Responsibilities:
	· [bookmark: OLE_LINK11]Manage multiple teams with 7-8 members each to deliver the project tasks. 
· Facilitate team members to follow Scrum Ceremonies 
· Guide and Coach Scrum ceremonies and Agile Methodologies to the team 
· Remove any impediments which are blocking the team from achieving Sprint goals. 
· Handles all escalations from clients and discuss in the Scrum of Scrums  
· Involved from Planning to Inspect/Adept phase. 
· Conduct knowledge sharing sessions with the onsite and offshore Teams.
· Provide planning and progress visibility to stakeholders on a regular cadence. 
· Discuss all the Risks Plan, Release Plan with Product Owners for the upcoming projects. 
· Ensures timelines and quality of solutions. 
· [bookmark: OLE_LINK12]Presents the actions or the data requested by the stakeholders or clients in the weekly meets. 
[bookmark: OLE_LINK7][bookmark: OLE_LINK6]
	[bookmark: OLE_LINK4][bookmark: OLE_LINK3]Company: EXL
	
	July, 2018 - December, 2018

	Role: Business Analyst
	
	

	Project: CBRE
	
	



[bookmark: OLE_LINK13]Description: My role was as a software quality lead was to ensure that the interface is build using the specifications defined during the project define and design phase. 
	


Responsibilities:
	· [bookmark: OLE_LINK14]Worked as a key link between the client and project team 
· Worked very closely with client counter parts to gather requirements and get them translated into test cases. 
· Strong in understanding Business Requirements, Defining Test Methodology, Deriving Functional and Non-Functional Test 
· Ensures timelines and quality of solutions. 

			Company: DXC
	
	February 2016 - April, 2018

	Role: Junior Business Analyst
	
	

	Project: Thales
	
	



[bookmark: OLE_LINK15]Description: The client was looking to develop a page for end customers. The client needed a partner who could develop and maintain the portal development. My role was to create the BRD as per client request and do UAT testing before sharing that to client.
	


Responsibilities:
	· [bookmark: OLE_LINK16]Worked on Waterfall methodology of project execution. 
· Collaborate with various stakeholders to understand change requirements, facilitate project meetings, and identify project goals. 
· Worked as a key link between the client and project team.
· Strong in understanding Business Requirements
· Conducting Test Cases Review Meeting



EDUCATION

	M.Com – Magadh University
B. Com – Magadh University

	
CERTIFICATION

	Certified Scrum Master (CSM) – By Scrum Alliance 
Certified Business Analyst - By Udemy
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