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KIRANSANKAR DEBNATH 
Mobile 91-8837424679.Email:kdebnath2009@gmail.com; sankar1998@rediffmail.com 
Present Address: Narsingarh PTC Road, Agartala Airport Area, West Tripura Pin-799015 India.
Passport no- J7603398, Valid Till 2021

B.COM+ ICWAI 
PROFESSIONAL PROFILE
· A Sincere professional with more than 17 years of rich experience in Fields of Finance & Accounts- Record to Report (R2R), Financial Planning & Analysis/Financial Reporting/Accounts Payable(P2P),Accounts Receivable(O2C)/Month end and year end closing of Financials and people management with exposure of working knowledge in ERP- SAP (FI & MM Module), Tally ERP 9 & Busy Accounting system across diverse industry verticals including World bank funded Project under Ministry of DoNER Govt Of India.

· Have international exposure and travelled to European countries (Norway, Denmark, Finland, Sweden, and Germany) for live transition of Financial Process to India.
Key Skills   
· Record to Report (R2R).
· Financial control, General accounting, General ledger, Month end, Quarter end and year end closing of books.
· Financial Planning & analysis, Budgeting, Forecasting, Variance analysis and Management reporting.
· End to end knowledge in Accounts Payable process (P2P).
· End to end knowledge in Accounts Receivable process(O2C).
· End to end practical working knowledge in procurement process. 
ACCOMPLISHMENTS
· Headed the transition team for GL and Financial reporting processes and successfully streamlined and stabilized the same within short span of time. Travelled to Germany for work shadowing. Handled transition from Norway, Denmark, Finland, Sweden. Also handled remote transitions for FP&A processes which were off shored from Mid America region.
          Work Experience 
North East Rural Livelihood Project Under Ministry of DoNER Govt Of India(World bank Funded)  
Finance Consultant –  September’ 2016 to Dec 2019 Agartala Tripura.

Record To Report:
· Overseeing Month end, quarter end Year closing of books.
· Prepare all the books of records including Profit and loss statement, Balance sheet including schedules.
· Ensure Bank reconciliation and general ledger reconciliation on time.
· Statutory Compliance – GST, TDS, PF.
· To train & improve the skills of the District & block accountants.
· Monitor the maintenance of fixed assets register & Stock register.
Financial Planning & Reporting:
· Prepare budgetary provisions required for implementation of project. 
· Identify and assess fund requirement under component and sub-components. 
· Timely release of fund to implementing/executive agencies as per Annual Work Plan & Budget.
· Controlling Budget, variance analysis, cost control.
· Submission of Monthly and Quarterly Financial Reports. 
· Ensuring that all financial regulations are adhered as per the WORLD BANK Financial guidelines.
Payrolls & Billings:
· Ensure on-time release of accurate payrolls of deployed employees.
· Ensure on-time release of accurate billings e.g payroll and operating expenses. 
· Cash Flow monitoring.

Procurement:
· Overseeing the End to end procurement process (RFQ, Quotation, CS, GR, Review of UC, Payment etc) as per the World bank procurement norms.
· Ensure timely submission of Accounts and Utilization Certificate by CBOs.
Audits:
· Perform Internal audit.
· Prepare and submit all the necessary reports for statutory Audit.
· Ensure timely submission of audit replies against any objections raised by statutory auditor.

Ramakrishna Rubber Industry-Agartala , India   
Accounts Manager  – Jan’ 2016 to August 2016
Record To Report
· Successfully handled Financial Accounting process, maintaining ledgers, Bank reconciliation statement. Prepare Profit and loss account on monthly basis.
· Preparing business financial performance analysis.
· Submission of monthly financial reports.
· Monitoring Cash flow and preparing statement.
· Ensure on-time release of accurate billings e.g payroll and operating expenses 
Accounts Receivables
· Monitoring AR of top accounts.
· Monitoring of aging accounts receivables.
· Conducts reconciliation of accounts receivables.
· Weekly& monthly reporting of Accounts receivables.

Standard Chartered Bank  -Europe MNC  -Chennai, India   
Manager Financial reporting– April’ 2015 to Jan 2016

Financial Reporting.
· Month End Close Activities within the target deadline and ensure quality closing.
· Journal Entries Creation and Booking.
· Month end Accruals & Adjusting entries.
· Intercompany Reconciliations.
· Bank and Investment Reconciliations.
· General Ledger Reconciliations.
· [bookmark: _GoBack]Internal and External Audit.
· Monitoring Cash flow daily basis.
· Reconciliation of actual financial results to budget, forecast and prior year results.


HSBC India Pvt ltd -Europe MNC -Hyderabad, India   
Manager – Finance Operations June’ 2013 to Mar 2015

Record to Report:
· Overseeing month end close activities & Reporting process, managing a team comprises of Assistant managers and finance executives.
· Ensure that monthly/weekly/daily deliverables are prepared as per PLA and provided to the Management group for various financial reports with timeliness and accuracy.
· Prepare schedule for month close journals with back up details.
· Record and reconciliation of intercompany transactions and charge allocations.
· Reconciliation of sub ledger accounts, customer and vendor account reconciliation.
· Perform financial statement variance analysis with commentaries- actual financial against forecast, Period over period actuals.
· Analysing, investigating and explaining key movements and trends in major P&L lines.
· Prepare the cash flow statement on monthly and quarterly basis.
· Ensure compliance with applicable policies, contracts and regulations.
· Ensure adequate controls and review mechanism procedures in place in terms of books closing and reporting.
· Ensure the functional engagement with business partner on regular intervals to enhance the Business Partner Satisfaction.
· Identify opportunities for staff development and drive changes independently.
· Monitor work allocation matrix for completion of tasks on hand as per committed time frames in an accurate and client specific manner, measure performance.
· Anticipate client’s future requirements and expectations. Managing escalation situation.

Maersk India Pvt ltd -Europe MNC (Shipping Company)- Chennai, India   
Manager – Finance Controller June’ 2012 to May 2013

Successfully transitioned the GL and reporting process from Germany to global Shared Service centre India for shipping business and streamlined the process within agreed time frame. Maersk is worldwide shipping company with global presence in more than 130 countries.

Record to Report:
· Managed a team of 25 people and ensure Accounting/ Month-end Close activities within the stipulated period of time and compliance with group standards.
· Ensure accurate accruals in terms of revenue and expenses with focus on completeness, timeliness.
· Preparation of monthly profit and loss statement with YTD trend in revenue, expenses and margin.
· Prepare financial on a monthly basis during the month-end period and share with the Finance heads for review.
· Preparation of monthly cost centre report with commentaries and monitoring of the cost centre budgets with various department heads to keep departmental costs within agreed limits. 
· Reconciliation and reporting on various intercompany transactions/charge allocations between the groups of companies. 
· Monitoring Bank reconciliation on daily and monthly basis.
· Monthly and quarterly Balance sheet reconciliation with schedule and analyse the movement in assets and liabilities.
Accounts Receivables
· Monitor and resolve open items in account reconciliations.
· Perform and closely monitor weekly DSO & Overdue reporting with key customer analysis.
· Aging analysis of the outstanding invoices and resolution of disputed invoices.
· Cash application to the invoices.
· Preparing MIS report to identify the list of aged outstanding Invoices, Invoices on hold and dispute Invoices and resolution of open items. 
Took a sabbatical off from SHELL India Pvt Ltd because of Domestic responsibilities.

Shell  India PVT LTD (Europe MNC- Oil & Gas company)- Chennai, India   
Manager –Financial analysis & Reporting July’ 08 to Nov’09
Systems used:  SAP, Cognos, Business objects, AS -400, MS Excel, MS Word.

Financial Reporting:
Successfully transitioned the Financial reporting process from European countries (Norway, Denmark, Finland and Sweden) to Shell Shared Service centre India for Retail business of Shell and was part of a live transition.

· Prepare sales report on daily weekly and monthly based on different products and operating units. 
· Financial Month End reporting on sales and margin and comparison of actual sales to the Operating plan and Prior year numbers to help business understand key drivers for sales by products and sales by customers.
· Managing budgeting and monthly forecasting of different of operating expenses. 
· Cost control through checking, Variance analysis by comparing the actual expenses with the planned expenses and dissemination of cost reporting via Opex Bay. 
· Reporting on Capital expenditure of different retail sites for different operating units.
· Site profitability reporting on Fuel sales, Convenience Retail and Retail cards for different operating units.
· Performance dashboard-Compile, analyse and report the business performance to Finance leads/senior management.  
· Regular updates to Finance leads & Management on the Budget movements & variances.
· Supporting operational/business reviews or projects with ad hoc queries as required.

Deloitte Consulting India (P) Ltd. (US MNC),Hyderabad, India.
Assistant Manager Finance from Nov’ 04 to Oct’ 07 
Systems used: SAP, MS Excel, MS Word, MS Access, BW.

Financial Reporting:
 Financial Reporting processes with a team of 5 Analysts in thus ensuring that deliverables are prepared as per the laid down criteria and delivered to the respective Finance Controller of Central Finance team in USA as per PLA.
· Ensure month close activities & monitor monthly deliverables to the Management group for various financial reports with timeliness and accuracy.
· Create, summarize and prepare schedule/backup for month close journals.
· Ensuring compliance with Deloitte policies (Business Control Standards Accounting Policies and Local tax & legal regulations).
· Perform financial statement variance analysis and explanation (actuals vs. forecast, period-over-period actuals.
· Preparing Monthly and Quarterly account reconciliations of Balance sheet accounts
· Monitor and resolve open items in accounts reconciliations.
· Prepare monthly flash report on Revenue and operating expenses.
· Revenue and Cost Forecasting and Tracking the same on Monthly, Quarterly and Yearly basis across different projects.
· Prepare Month end Financial Reports like Management Discussion & Analysis report. Revenue Analysis Summary & Cost centre variance Analysis Summary.
· Monthly submission of MIS related to OPEX.

Agilent Technologies (US MNC) - Gurgaon, India.
Finance Coordinator - from April’03-Oct’04 -Job was on contract basis.
Systems used:  SAP MIRO, Global Indexing Tool, MS Excel, MS Word.

Accounts payable process- end to end:
· Successfully handled the processing of supplier Invoices in ERP-SAP as per three ways matching guidelines, comparing Invoices received from supplier with Purchase order and Goods received note.
· Checking Payment terms, Discount factors, Tax factors, unit rate of the items to ensure the correct processing of Invoices and to avoid duplicate Invoices sent by Supplier.  Update Accounts payable Ledger and purchase ledger.
· DEBIT MEMO’S are processed as per goods returned to supplier. 
· Efficiently prepared statement of Supplier accounts and Reconciliation of Supplier Accounts with Purchase ledger. 
· Played a key role in auditing of the Supplier Invoices in SAP before the payment is done to the supplier to avoid duplicate payment and over payment to the suppliers. Check and update ledger after payments into sap.
· Preparing MIS report to identify the list of aged outstanding Invoices, Invoices on hold and Invoices on Parking place and resolution of queries with the supplier through mails and conference calls.
· Inter company Reconciliations between the groups of companies. 
· Preparing Monthly Accounts payable KPI’s. 






GE Capital India (US MNC)  - Gurgaon, India.
Process Associate – from Mar’01-Mar’03
Systems used: Citrix server, Forest & Trees, ABC Mainframe, MS Excel, MS Word, Oanda.com and Web based tool Summit.

Accounts Receivables
· Monitoring AR of top accounts.
· Monitoring of aging accounts receivables.
· Conducts reconciliation of accounts receivables.
· Weekly Semi month reporting of Accounts receivables.

R.S. Industries - Noida, India.
Accounts Executive from Feb’99-Mar’01 System used: Tally, MS Excel, MS Word.

Record to Report:
· Successfully handled Financial Accounting process, maintaining ledgers, Bank reconciliation statement. Prepare Profit and loss account on monthly basis and assisting in finalization of accounts on yearly basis. 
· Prepare Sales report and analyze on daily, weekly and monthly basis base on different products.
· Processing of Invoices as per Purchase order, Processing of debit and credit notes.
· Ageing analysis of Invoices and outstanding summary on weekly and monthly basis.
· Cash application to the invoices and follow up with the client for payment.
· Prepare monthly MIS reports Like Monthly Accounts Payable report, Monthly Accounts Receivable report, Monthly Expenses detail, Monthly Trial Balance, Cash flow statement.
Reward & Recognition: 
· Received Performance Recognition Award from Global Finance Controller in Deloitte consulting India in 2006. 
· Received Team Extra Miler for Exemplary Performance from GE Capital India in 2002. 
PROFESSIONAL & ACADEMIC QUALIFICATION   
· 2003 ICWA-Course of Cost accountancy (Final Group-3 Cleared) Institute of cost and works accountant of India
· 1996  ICWA-Course of Cost accountancy (Intermediate Cleared) Institute of cost and works accountant of India
· 1993 Bachelor of Commerce, MBB College, and Tripura University Majors: Accounts Minors: Business Management.
· 2006 Harvard Management & Leadership Certificate programs - Decision Making, Influencing and motivating others, managing change, virtual teams, managing negotiating for results, Leadership skills & productive business dialogue.
INDUSTRIAL TRAINING PROGRAMS
· Certificate Course in Effective Business Communication & Developing Self-Excellence
· Conference Call Skills & Customer Service Skills Training
· Business Writing Skills & Email Writing Skills, Delivering Service First.
IT CREDENTIALS 
· Well versed with ERP; an End-User in SAP R3 (FI and MM Module), SAPBW.
· Well versed with Cognos and Business objects.
· Diploma in Financial Accounting- Packages: Tally ERP, Tally 9, Fact, Next, Busy.
· Conversant with Widows, Ms-Excel, Ms-Word, Ms-Access, Ms-Power Point, Internet Tools.
PERSONAL DETAILS
Date of birth                         : 8th January 1972 
Father’s name                       : Sridam Debnath
Strength & Weakness         : Strong analytical skill, Able to work under pressure, Team player. 
Languages known                  : English, Hindi, Bengali
Marital status                        : Married       
Permanent Address            :House No-29,Narsingarh, PTC Road, Agartala Airport Area, 
                                             West Tripura, Tripura-799015, India.
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