Sudheer Depally

Product Delivery Manager, Technoldentity Pvt Ltd, Hyderabad
M.Tech(CS), National Institute of Technology, Rourkela
+918886241188, sudheerds@gmail.com

HIGHLIGHTS

Product Delivery Manager with a niche for technology and a background in software development.

Full Stack developer and Certified Scrum Master with over 8yrs of software foothold.

Expertise in coaching, building and driving product development teams to finish lines by building customised delivery models.
Expertise in identifying, communicating and mitigating techno-business impediments to the team.

Exposure to Portfolio and Leardership Responsibilities including Product Management.

Excellent English written and communication skills. Blogger and a Impromptu Speaker.

SKILLS
Business SCRUM, KANBAN, SaFe 4.0, Portfolio & Delivery, Product & Project Management,Tenders (Eol, RFP), ERP(LN Infor), Atlassian
Suite, Product Plan, Draw.io, MS Azure DevOps
Technical Programming Languages : Java, JavaScript, C, C++

Tools/Frameworks : Spring, Vert.x, Play, Kafka, AngularJs, Git, Sonar Cloud, CI/CD

Server/Cloud/DB : AWS, Jenkins, MySql, MongoDB, MS-SQL, Docker, Kubernetes, Rancher, Cisco Networking, Cyber Security
SOC

Reporting : Tableau, SSRS

CERTIFICATION & TRAINING

e  Certified Scrum Master from Scrum Alliance since September 3, 2017
®  PMP Aspirant (In the Making)
. Cyber Security, NIT Warangal, Jan 2021

WORK EXPERIENCE

Technoldentity, Hyderabad [Deposit Solutions, Germany] - Product Delivery Manager
Period: October 2019 - Present

Build and Manage timelines for release trains, co-ordinate CAB meetings

Assess risks to delivery and develop mitigation plan

Work closely with the development teams and leadership for appraising status
Understand technical challenges of the team and transform them into business jargon for leadership
Strive to manitain transparency at all times across teams and visibility into project status
Responsible for meeting timelines and working with leadership for process improvements
Coach and help teams understand SaFe and implement the same

Portfolio management of work streams, cultural uniformity and team efficiency (velocity)
Help Product Manager with prioritization and co-ordinating scrum ceremonies

Hawk eye monitoring and tracking of project board for impediments and sucess patterns
Responsible for building people, process and culture across the company

Rype Online Services, Hyderabad [IgnitionOne, USA] - Agile Product Delivery Manager
Period: September 2018 - October 2019

Align all deliverables to initiatives and strive to provide visibility and transparency into project status and completion dates
Responsible for meeting project timelines and learning patterns of delivery pitfalls

Visibility and predictability of project completions to leadership

Working with owner’s group for product roadmap and prioritization including the CU sheet for AY

Maintaining delivery roadmap on ProductPlan

Working with teams and product on User Story Mapping in Miro

Making sure the release workflow is always adhered and accounted for



. Identify patterns and improve process for a smooth delivery that is known to run into less unknowns
. Manage release and co-ordinate CAB meetings

Role: Tech Lead + Scrum Master
Period: January 2018 - September 2018

Full Stack development with activities ranging from planning to deployment including meeting compliance requirements like GDPR.
Efficiently handling a highly dynamic domain with ever changing requirements in a proper agile setup.

Introduced SonarQube as a code quality check tool that is enabling us in building quality products.

Involved in Deployments the Docker way thus ensuring CI/CD on a regular basis

Lead the team into practising and evangelizing SCRUM methodology. - Scrum Master

ZeMoSo Technologies, Hyderabad [Pieces Tech, USA] - Senior Software Engineer
Period: August 2015 - December 2017

Full Stack Developer

Led teams of varying sizes across multiple projects

Built an SSO solutions for apps using AuthO

Executed multiple successful releases

Promoted twice in 2yrs

Received Customer accolades for writing quality code [customer sent a post card to me on christmas]
Got CSM certified and officially began my Scrum Master Journey

Votary Tech , Hyderabad [Qualcomm, Hyderabad] - Software Engineer
Period: June 2013 - July 2015

Owned an entire Chip Module - PMIC

Build and Test drivers for Power Management - IC
Explicit API testing of core drivers using DALT Framework
Only POC for all temperature related testing

Infosys Technologies, Mysore - Systems Engineer - Trainee
Period: June 2010 - August 2011

Extensive training on Software Technologies and Customer Collaboration
Understood SDLC and how projects are operated

Understood why Customer is King

Hands on experience with internal Java projects

LINKS

GitHub  : https://github.com/sudheerds
LinkedIn : https://www.linkedin.com/in/sudheer-depally-subash-33150928
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