[image: ]  ASHEESH KUMAR
        Agile Coach
     + 91 9740581376 
      asheesh.rajput@gmail.com
      Bangalore, India, 560066
PROFESSIONAL SUMMARY  
[bookmark: _GoBack]Seasoned Agile Coach with 16+ years of IT experience.
Proven expertise in coaching, teaching, facilitation and mentoring teams and individuals globally to drive success through business agility from 10+ years.

 LANGUAGE





English – Expert

Hindi – Native

SKILLS
y
Agile Coaching and Mentoring


Lean Agile Training



Agile Ceremonies Facilitation 



Scrum, Kanban, Scaled Agile, LeSS



Agile Transformation Mastery



Servant Leadership

Azure DevOps, Rally, JIRA



Product Management

VISION
Guiding organizations and teams to be customer focused and successful at delivering business value faster by coaching and educating them on Lean and Agile principles, culture, mindset, frameworks and practices.
[image: ]
· Certified Scrum Master (CSM)
· Certified Scrum Product Owner (CSPO)
· Certified Kanban System Design (KMP I)
· Kanban Management Professional (KMP II)
· Scaled Professional Scrum (SPS)
· SAFe 4 Certified Agilist(SA)
· Certified LeSS Executive
· ICAgile Certified Agile Coaching Professional 
(ICP-ACC)




CERTIFICATIONs
                          
                          
                        Master’s in computer application (MCA)
          Visvesvaraya Technological University - Karnataka, India 
                       Bachelor of Science (BSc)
                       Kumaun University - Uttarakhand, India 


Work History 

  2015
  2009
  2007
  2005
  2004
  1999
  2004
Education

		 
                     
                       SHELL Business Operations (current employer)
	           Agile Coach
· Coaching agile teams and product owners on Lean, Agile principles,
   Scrum, Kanban, Scaled Agile to become high-performance team and to 
   deliver business value faster. 
· Coaching and mentoring leaders of large programs on customer centricity,
agile organization design, culture, mindset, smaller teams, lean process and technology for sustainable digital transformation. 
·  Facilitated the vibrant and forward-thinking community of practice that
                   embraced 200+ people to build agile capabilities, learning culture and
   skills development.   
                         
                      Accenture Services Pvt. Ltd. 
                      Scrum Master, Agile Project Manager
·  Scrum Master for a complex product developed by multiple teams. Product
   success inspired the business to go agile for other programs. 
·  Introduced lean thinking for a large production support program. Used
Kanban to make work visible, limit work in progress and drive a continuous       improvement culture.
·  Led a team of 15+ people to develop and maintain an online booking 
engine. Team delivered valuable, working application 4 months earlier than the best waterfall estimate.
                         Satyam Computer Services
           Senior Software Engineer                                         
                       Cognizant Technology Solutions
           Programmer Analyst
                      Indian Software Services(start-up)
                      Software Developer
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