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	Experience Summary

	· Over 16 years of experience, involved in Architecture, Design and Development in varieties of IT projects for multiple streams like RPA, Web Technologies (.NET) and Big Data
· Currently working as Solution Architect / Engagement Lead - RPA for Robotic Process Automation (RPA) projects using Automation Anywhere (v11 and A2019).

· Expert in handling Solution Design and delivery of Robotic Process automation and Application development projects. Lead, design, and oversight of cost-effective and scalable RPA solutions that create a sustainable competitive advantage.

· Managed and worked in different engagement models such as Fixed Price, T&M and Managed services.

· Proficient in building RPA solutions to adapt to continuously changing business needs, technologies and Industry standards. Delivered 80+end-to-end processes in the span of 5 years, 100+ BOTs live enabling productivity improvement.

· Process Mining consultant who designs process and customer-specific dashboards and reports. Helps customers drive significant business outcomes and ROI by leveraging the insights uncovered through Analytics.

· Elicit business requirements from stakeholders, prioritise requirements based on the business priorities and help draft a business case

· Draft ‘Functional Requirement Specification’ with details of business requirements and technical/functional specifications (SDLC)

· Constant review and analysis of business needs to prepare ‘User stories’ in line with the business/value priority (Agile)

· Perform ‘Gap Analysis’ to identify the gaps in the ‘AS-IS’ system and the ‘To-Be’ system

· Conduct ‘Requirement Walkthrough/Workshops/trainings’ for the stakeholders

· Good experience on Business process automation technologies. Strong knowledge related to Database Architecture, Data Modelling, and Design.

· Handled major releases of the product in which guided the team in implementing technical solution as per defined architecture.
· Vast experience in working with various technologies such as C#.Net, VB.Net, ASP.NET, SQL Server 2005/2008/2012.  Well versed in both Waterfall and Scrum (Agile) methodologies.

· Accomplished track record of playing various roles such as Solution Architect, Engagement Delivery Lead, Technical Project Manager, Release Manager, Tech Lead, Quality Business Analyst, Data Specialist and Scrum Master for both development & enhancement projects.

· Key Clientele: AbbVie, Abbott, Amgen, Gilead, P&G, Marsh & Mclennan Companies, BARCLAYS Africa, MunichRe.
· Domain experience: Life Sciences, Banking Financial and Insurance
· Automation CoE Setup,

· Instrumental in Automation CoE setup

· Built and Managed the RPA platform (Blue Prism & Automation Anywhere A2019)
· Handled all application upgrades (Blue Prism)
· Implementation of new features within the platform
· Creation of guidelines for access management and all infrastructure process

· Ideation and building reusable components for the COE

	· Led Cognizant Digital Operations Automation team’s strategic workforce management across NA, closely collaborated with marketing, sales and advisory



	Skills Summary

	Overall Skill Set
	Robotics Process Automation, Technical Project Management, Business Analysis & Consulting,  Data Architecture

	Domain 
	Life Sciences, Life Insurance, Property & Casualty Insurance and Supply Chain Management

	Programming Languages
	VB.NET, C#, LINQ, ADO.Net, Javascript, VBScript

	Operating System  /  ERP Version
	Windows 7, Windows 10

	Tools / DB / Packages / Framework / ERP Components
	Blue Prism, Automation Anywhere, UIPath, , KOFAX, VISIO, Microsoft Project Plan (MPP), SQL Server Data Tools, Business Intelligence in Development studio, Microsoft Visual Studio 2008, 2010, Microsoft Team Foundation Server (TFS), Tortoise SVN

	Educational Qualification

	Education 
	Bachelor of Engineering - Electronics & Communication

	Credentials
	Blue Prism ROM Architect 

Blue Prism Accredited Developer

Automation Anywhere Master RPA (v11)

UIPath Architect Foundation 

Microsoft Certified Technology Specialist

INS21 Certified P&C Insurance Professional

	Awards & Honors
	Valuable Contribution Award – LTI (2015)

Best Team Award for Business Process Implementation – LTI (2015)

	

	Work Experience

	Project 1

	Project Name
	Amgen – Citizen Development
	Team Size
	40

	Start Date
	Oct 2020
	End Date
	Current

	Project Description
	This engagement is focused on mentoring Business SMEs to build their own automation by providing adequate training and consistent technical solution support. A2019 is used for Citizen development and training steered to all users from Automation Anywhere. 

	Role & Contribution
	Solution Architect | Technical Mentor | Scrum Master - RPA:

· Building A2019 platform for Citizen development.

· Engage Citizen developers to identify automation opportunities that specifically focuses on the organizations key business objectives.
· Hold working session with client’s key stakeholders to educate them on what RPA is and how it can impact their business.
· With stakeholder input and identified opportunities, develop RPA roadmaps with clear initiative prioritization and execution plans

· Work with process subject matter experts (SMEs) to understand key process requirements and document the current state by leveraging existing documentation, conducting interviews and observations

· Creation of Custom process and documentation for Citizen development. Process Lite documentation and Change Management Process is established to enable Citizen developers engrossment.
· Conducting the status call, review of the HLD and Code
· Reporting through agreed lines on project progress through highlight reports and end-stage assessments.

	Technology & Tools
	Automation Anywhere v11 & A2019, Service Now, JIRA

	Key Achievements
	A2019 Platform is created for Development and Production successfully without any issues and minimal support from Automation Anywhere team.

	
	

	Project 2

	Project Name
	Abbott Laboratories – RPA Implementation
	Team Size
	10+ (inclusive of offshore team)

	Start Date
	Jan 2020
	End Date
	July 2020

	Project Description
	This engagement is focused on Automation of various Life Science business processes involving critical Business application like Complaint Management, Quality, SAP and web based applications. Both Busiess Process and IT Automation RAP projects are delivered using Automation Anywhere.

	Role & Contribution
	Engagement Lead | Solution Architect - RPA:

· Engage client stakeholders to identify automation opportunities that specifically focuses on the organizations key business objectives

· Hold working session with client’s key stakeholders to educate them on what RPA is and how it can impact their business

· Use process assessment tools and workshops to analyze business processes and make recommendation on how to prioritize processes to be automated

· With stakeholder input and identified opportunities, develop RPA roadmaps with clear initiative prioritization and execution plans

· Work with process subject matter experts (SMEs) to understand key process requirements and document the current state by leveraging existing documentation, conducting interviews and observations

· Support the creation of process maps and Process Design Documents (PDDs) to hand off to RPA developer team for automation of processes, and support the development team as needed to ensure successful deployment

· Ensure quality and timely delivery of project by working closely with the development team project leader
· Participate in vendor workshops and connect with product vendors on reviews, improvements, best practices & guidelines
· Conducting the status call, review of the HLD and Code
· Reporting through agreed lines on project progress through highlight reports and end-stage assessments.

· Preparing and maintaining project, stage and exception plans as required

· Managing project risks, including the development of contingency plans

	Technology & Tools
	Automation Anywhere, ITSM, MFiles, DIET, Powersteering

	Key Achievements
	Delivered RPA projects with the zero deviation from schedule and cost.
Achieved excellent Client Rapport and help customer realize ROI as estimated.

	
	

	Project 3

	Project Name
	Abbvie – RPA CoE Setup and Support
	Team Size
	25+ (inclusive of offshore team)

	Start Date
	Sep 2017
	End Date
	Dec 2019

	Project Description
	This engagement is focused on to create Automation CoE for Abbvie, one of the leading Life Science customer in US. The CoE is setup from the foundation in building RPA process adhering to Life Science SLC and creating the RPA Platform. Created custom assessment template, design documents and other SLC documents required for RPA engagement.

	Role & Contribution
	Infra Architect | Platform Manager - RPA:

· Responsible for end to end automation of the process and deliver the benefits projected based on due-diligence.
· Enterprise Robotics Process Automation CoE setup
· Developed and reviewed accelerators, solutions and frameworks developed within the practice and used across project
· Identify candidate process areas and processes for automation based on the due diligence and workshops with business & IT stakeholders
· Conducted design sessions and reviews with the implementation team.
· Delivering elements of systems design, business rules, wireframes, or other detailed deliverables.
· Assessing on the Technical feasibility during the pre-DD and Due Diligence phases.
· Preparing the High Level Design, Architectural Component diagram and Sequence Diagram.
· Participate in architecture and deployment of new features in the Blue Prism
· Liase with client teams for purposes of fulfilling IT and project governance requirements to include but not limited to Architecture review, IT Security Review, etc
· Grasp business issues and technical problems, and come up with smart, logical solutions. Strong problem solving capability
Participate in Business Process releases through release document review, deployment etc.
· Develop strong expertise in the entire module within the product.
Creation of customized templates for COE delivery model
· RPA administration activities including 
o Enterprise Robotics Process Automation Platform setup
o Installation and configuration of Blueprism in all the environments
o Runtime resources setup and configuration
o Blue Prism Upgrades
o Implementation of new features in the platform provided by Blue Prism
o Creation of guidelines for access management and all infrastructure process.
o Ideation and building reusable components for the COE

	Technology & Tools
	Blue Prism 

	Key Achievements
	Single Handedly setup & managed RPA Platform.

Performed Application Upgrades and Key features implementation with no application vendor support

	
	

	Project 4

	Project Name
	P&G – Direct and Indirect Procurement 
	Team Size
	30+

	Start Date
	Oct 2016
	End Date
	Jul 2017

	Project Description
	This project focused on Automation of various P2P processes involving SAP and web based applications. It aims to validate suppliers and vendor information from the input excel/database and process the files and revert with output file. The output file will then be shared with respective team for further processing.

	Role & Contribution
	Technical Architect - RPA:

· Participate in vendor workshops and connect with product vendors on reviews, improvements, best practices & guidelines
· Assessing on the Technical feasibility during the pre-DD and Due Diligence phases.

· Involved in end to end RPA system architect, design, and implementation and also in deployment phase of the Wave’s processes. 
· Facilitating design sessions with the implementation team to define the solution.

· Delivering elements of systems design, including data migration rules, business rules, wireframes, or other detailed deliverables.
· Preparing the High Level Design, Detailed design, Architectural Component diagram and Sequence Diagram.

· Interacting with all stakeholder starts from SME, Technical Architect Team, Client Architect Team, Dev and Client. 

· Conducting the status call, review of the HLD and Code

	Technology & Tools
	Blue Prism, VISIO, Kofax 

	Key Achievements
	Able to reduce human error by 80% in WAVE 3 process

Achieved excellent Client Rapport 

	
	

	Project 5

	Project Name
	ABSA(now renamed to BARCLAYS Africa) - Private and Business Banking (KUDU)
	Team Size
	25+

	Start Date
	Jul 2016
	End Date
	Sep 2016 

	Project Description
	Private and Business banking primarily deals with the process flow of fulfilling customer/business request for Archive statements and sending it to the Consultant via Striata. This will be validated  by the Consultant who receives the e-mail and sends it to ABSA customer (who had requested the account statements) via email. A Kudu ABSA is a Business Process Automation initiative taken by ABSA, using RPA Blue Prism technology they automates no. of process used in the Bank for the better productivity and effectiveness. 

	Role & Contribution
	Technical Architect - RPA:

· Worked as Technical Architect and managed the BluePrism technical team.

· Involved in end to end RPA system architect, design, and implementation and also in deployment phase of the Wave’s processes. 
· Creating, analyzing, and validating detailed functional specifications.

· Facilitating design sessions with the implementation team to define the solution.

· Delivering elements of systems design, including data migration rules, business rules, wireframes, or other detailed deliverables.
· Assessing on the Technical feasibility during the pre-DD and Due Diligence phases.

· Preparing the High Level Design, Detailed design, Architectural Component diagram and Sequence Diagram.

· Interacting with all stakeholder starts from SME, Technical Architect Team, Client Architect Team, Dev and Client. 

· Conducting the status call, review of the HLD and Code

	Technology & Tools
	Blue Prism, VISIO, Kofax 

	Key Achievements
	Able to reduce human error by 80% in WAVE 3 process

Achieved excellent Client Rapport 

	
	

	Project 6

	Project Name
	ABSA(now renamed to BARCLAYS Africa) – AVAF Service Fulfillment (KUDU)
	Team Size
	25+

	Start Date
	Apr 2016
	End Date
	Jun 2016

	Project Description
	Customer calls in bank for requesting information about vehicle loan, which customer has opted for. Consultant will answer call and help customer with the required information. Our aim is to automate the process where in consultant uses different systems for getting details which are then sent to customer for fulfilment of the process. It has executed into multiple phase called as Waves. Each Wave goes through different stages of analysis such as pre-diligence to identify the automation opportunities and then Due-diligence with detailed understanding FTE benefit and then with Implementation followed by making it live.

	Role & Contribution
	Technical Architect - RPA:

· Working as Technical Architect and led the BluePrism technical team involved in the process.

· Involved in end to end RPA system architect, design, and implementation and also in deployment phase of the Wave’s processes. 
· Creating, analyzing, and validating detailed functional specifications.

· Facilitating design sessions with the implementation team to define the solution.

· Delivering elements of systems design, including data migration rules, business rules, wireframes, or other detailed deliverables.
· Assessing on the Technical feasibility during the pre-DD and Due Diligence phases.

· Preparing the High Level Design, Detailed design, Architectural Component diagram and Sequence Diagram.

· Interacting with all stakeholder starts from SME, Technical Architect Team, Client Architect Team, Dev and Client. 

· Conducting the status call, review of the HLD and Code

	Technology & Tools
	Blue Prism, VISIO, Kofax 

	Key Achievements
	Achieved excellent Client Rapport 

	
	

	
	

	Project 7

	Project Name
	Life Integration System
	Team Size
	25

	Start Date
	Oct 2014
	End Date
	Feb 2016

	Project Description
	This project has been solely developed to provide process control systems, manufacturing execution systems (MES/MOM) such as batch management, WIP tracking, product genealogy, SPC and manufacturing information systems to the customers to help them provision industrial amplification. Data flows for these distinct solutions were developed and integrated with main MES system

	Role & Contribution
	Data Architect | Technical Project Manager

· Built an inventory of data needed to implement the architecture

· Identified and evaluated the current data management technologies

· Collaborated with IT teams and management to devise a data strategy that addresses industry requirements
· Aligning business strategy with enterprise goals.

· Breaking down silos to create integrated processes and data 
across organizational and political boundaries.

· Architecting processes, systems, and information to work 
together in harmony.

· Optimizing technology to create new value and services for 
both internal and external customers.

· Created a fluid, end-to-end vision for how data will flow through an organization

· Maintained a corporate repository of all data architecture artefacts and procedures

· Oversee the design to build complex relational databases and data warehouses. 

· Worked with technical and end users to understand business requirements and identify data solutions. 

· Engaged the required parties to create project estimates, track deliverables and monitored the schedule for any variance.

· Review and track the budgetary costs for the project, ensure accurate invoicing, and monitors receivables for MES.

· Created and maintained the work breakdown structure for the project and tracked the progress through internal SharePoint system.

· Timely communicating the Risk and deriving the mitigation plan to present to all Stake holders.

· Enforced Standards and Process across engagement to adhere Quality principles

· Co-managed project budget, presented to all stake holders and get it approved.

· Ensured timely and accurate invoicing, and monitors receivables for project.

	Technology & Tools
	SQL Server Data Tools, Business Intelligence in Development studio, Qlikview, TFS, HP ALM

	Key Achievements
	Extensive domain understanding with respect to the insurance business processes with the Retail LOB

	
	

	Project 8

	Project Name
	Mindkey – Workflow System
	Team Size
	30

	Start Date
	Jun 2012
	End Date
	Sep 2014

	Project Description
	Mindkey Workflow is NOT just an email-based workflow but instead utilised queues and workflow-data residing on a database (such as Oracle or Microsoft SQL Server). No work-items or document images are physically moved, but rather a 'pointer' to an active work-item is routed from one user to another by moving that pointer from queue to queue for which various users has been defined access according to their role. All workflow information is stored securely in the database and a view thereof is provided to the client utilising the workflow system via his web browser.

	Role & Contribution
	Technical Architect | Technical Project Manager

· Responsible for leading and coordinating Projects based on Onsite-Offshore Model  

· Highly involved in Strategic Planning and Decision Making

· Involved in resource management & augmentation

· Closely monitoring of the Reviews and Quality Assurance aspects

· Delivering quality deliverables by providing Domain/Technical guidance to the team 

· Tracking and Reporting of project status to stakeholders on regular basis
· Examine industry directions and trends for ways to improve their effectiveness. 

· Document a framework for their desired business analysis approach including responsibilities, techniques, and interfaces to the rest of the organization.

· Determine concrete steps for ensuring that business operations are aligned with strategy and ensuring that technology is aligned with business

· Monitoring and ensuring the resolution of project issues

· Ensure project delivery on time and avoid any Variance in either schedule or effort 

· Preparation of the Delivery Strategy document  for the programme

· Reduce Defect Leakage by streamlining processes

· Ensure smooth proceedings of project activities from Initial Phase till UAT of the project

· Participating in all the KT transfer session to understand the functional process flow

	Technology & Tools
	SQL Server Data Tools, Business Intelligence in Development studio, HP ALM

	Key Achievements
	Appreciation received from client for the data analysis work for showcasing high level of understanding and comprehension.

	
	

	Project 9

	Project Name
	SLogix – CRM Application
	Team Size
	5

	Start Date
	Dec 2010
	End Date
	May 2012

	Project Description
	SalesLogix is more cloud friendly, with a multi-tenant architecture, native thin client delivery and an underlying develop environment using multiple web languages including WCF, WPF, MVC and Silverlight. The product is known for deeper functionality, more configuration options and is more readily adaptable to software customization. While SalesLogix CRM integration to back office ERP software products can be accommodated, it is not delivered with the same near seamless bundling as is SageCRM. SalesLogix can be delivered in the software as a service model, as a single-tenant CRM application hosted on the Amazon EC2 public cloud. However, SalesLogix is more 'cloud-enabled' than cloud native
	
	

	Role & Contribution
	Technical Lead | Project Manager

· Worked with Business Users to understand the requirements and helped identifying the solutions. 

· Highly involved in Strategic Planning and Decision Making

· Involved in Resource loading, Budgeting and Oversee training for smooth transition.

· Engaged the required parties to create project estimates, track deliverables and monitored the schedule for any variance.

· Involved in resource management & augmentation

· Closely monitoring of the Reviews and Quality Assurance aspects

· Delivering quality deliverables by providing Domain/Technical guidance to the team 

· Tracking and Reporting of project status to stakeholders on regular basis

· Monitoring and ensuring the resolution of project issues

· Ensure project delivery on time and avoid any Variance in either schedule or effort 
	
	

	Technology & Tools
	Silverlight, WCF, ASP.NET, Console Application, C#, Tortoise SVN, SQL Server 2012, Windows XP
	
	

	Key Achievements
	Client appreciation for comprehensive requirement capture and finalization within stipulated time, which was considered impossible due to multiple stakeholders and continuous / frequent scope change.
	
	


	Project 10

	Project Name
	Nexus – SSP
	Team Size
	25

	Start Date
	Jan 2009
	End Date
	Nov 2010

	Project Description
	A leading UK based insurer which is uniquely positioned to understand the challenges customers face and provide significant industry insight across the entire value chain. This project primly focused on developing the web services for all the insurance process and develop a package to enable the customers develop customized APIs for the business needs
	
	

	Role & Contribution
	System Analyst | Data Architect:

· Developed strategies for data acquisitions, data recovery, & enterprise level database implementation. 

· Provided leadership and direction to database developers. 

· Provided an in-depth expertise with data security, storage solutions, database virtualization and replication as well as other complex technical tools and solutions.

· Defined enterprise-level standards (coding, architectural, migration), platform and tool selection.

· Develop database migration strategies, including schemas, procedural code and data. Automate migration processes. Ensure database transparency for uninterrupted work of database consumers (users, applications, processes, feeds). 
	
	

	Technology & Tools
	SQL Server Data Tools, Business Intelligence in Development studio, HP ALM
	
	

	Key Achievements
	Improved Performance in a short span of time with frequent scope change on the live system..
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