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CAREER OBJECTIVE:

                 Willing to work as a player in challenging and creative environment and wish to apply my entire potential to reach me and my corporate to the highest pinnacle of success.

PROFESSIONAL PROFILE:
Ford Motor Pvt Ltd

Senior Analyst                                                                                                                                                Oct’18 - Present
Responsibilities:

·  To do a Logistics Network Study based on BOM and identify the required Ocean Lane Setup 

· Create VSM and align SCM and all stakeholders

·  Co-ordinate with Purchasing to ensure the Ocean Lane Contract In place within the defined timeline

· Ensure Trading Company Setup within the defined Timeline





· Continuously Monitor and Evaluate the Performance of Ocean and Air Carriers




· Identify and Implement Cost Reduction Ideas  




·  Ensure all Inbound Logistics Launch Metrics Targets are achieved 

· Co-ordinate with Liners for IGM and Customs team for on time clearance




· Co-ordinate with SCM in resolving Shipment Delay issues due to Ocean and Air Carriers  



· Ensure Optimum In Transit Inventory by having a well-defined and aligned VSM for Ocean Lane.
·  Manage day to day operation of Import Logistics for all IMG markets( Brazil, South Africa,Eu and US) to ensure Zero Line Stoppages
Ford India Pvt Ltd

SCM Analyst                                                                                                                                                  Sep`14 – Oct’18
Responsibilities: 
· Expertize in Material procurement through JIT, Hourly Material Replenishment system (HMRS) & Scheduled release.

· Handling inventory management for the Import & Domestic sourced parts & controlling excess shipment
· Vendor rating management /Distress supplier management/Capacity Constraint management.

· Handled  new car launch – Ford Eco Sport – Facelift -India Ford Endeavor – India 

· Handled more than 500 global suppliers around the world (EU,NA & Asia Pacific).

· Ensure availability of Import & Local parts on time for Launch (Approx. 2000 parts / launch).

· Coordinating with Cross Functional Team (Engineering, Logistics, and Purchase & Planning) for complete the new launch vehicles successfully on time.

· Coordinating with suppliers for bring materials to Warehouses in Europe & USA, move out of parts from Overseas Warehouses to Ford Asia Pacific Plants (Australia, China,India,Thailand,Southafrica & Argentina).

· Coordinate with suppliers, global warehouses & freight forwarders for Sea and Air shipments

· Optimal Inventory control for domestic supply parts through JIT/Optimal Logistics & Hourly Material replenishment systems & Import parts through Optimal VSM.

Tractors and Farm Equipments (TAFE)
Engineer-PPC &SCM                                                                                                                                       Mar`12 – Aug `14
Responsibilities:

· Daily Production Plan to be freeze.
· Releasing the Plan for daily production as per IPC Commitment
· Material Planning as per Production Sequence.    
· Co-coordinating with Production, Quality, and Stores for smooth production flow.

· Ensuring Month Production Without loss.
· To Ensure Marketwise production requirement.

· Looking after Procurement Of Batteries and Radiators
· Responsible for inventory Control, inventory Ageing and inventory obsolesce.
· Coordinating with transporters and supplier for material pickup

· Ensure 100% Delivery Performance against Schedules.

· Release schedules and monitor incoming goods, review stock in hand, identify excess, deficit and dead stock in order to identify stock movement accurately and to meet customer needs.
· Consistently evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material.
· Generating MIS reports relating to Production Plan.
Saud Bahwan Automotive LLC.
Inventory Analyst                                                                                                                                       Jan`10 to Mar`12
Responsibilities:
· Purchase requisition and Purchase Order Creation in AS400 System.

· Material Requirement planning.    

· Monitoring the Sales trend and reviewing the Performance of the franchise.

· Reviewing Salesman’s performance and the necessary actions have been highlighted.

· Following the Principals for any negotiations or for any special support.
· Warehouse Operations 
· Undertaking inventory management, having adequate inventory of stock and replenishing it based on demand/supply forecasts; solutions oriented approach with excellent relationship management skills, successfully and consistently delivering the responsibilities of Revenue Generation and Profitability

· Strong team leader builder and facilitator, fostering an atmosphere that motivates highly talented professionals to balance high-level skills with maximum productivity
· Stock availability checking in AS400 System 
TOOLS:
	· MS Office
	
	· AS400    

	· Share point
	· MS Access 
	· SAP
· Alteryx

· JDA – TMS 




ACADEMIC HISTORY:

· B.E – Mechanical (2009) From Erode Sengunthar Engg College Affiliated to Anna university with 77%
ACHIVEMENTS HISTORY:
· Successfully Implemented One CFT Project (Storage Space Reduction) 

· Awarded as Best Emerging Employee of Plant
· Awarded as People’s Choice of Plant.

· Underwent Training Programme related to SCM in Bharathidasan University.

· Underwent Executive Developing Program.
· Part of Programme Team in launch of Ford Ecosport facelift.
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